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UNDP and cost sharing financinag

UNDP
IPFE £203,500
Other (specify) $0

Govt. or third-party

cost sharing $0
UNDP & cost sharing
Total: $203,500

Brief Description:

This project proposes to help in the organization and

funding of workshops and conferences grouping participants from divergent
sectors of the Lebanese society, to serve as fora where the basic concepts and
detailed ideas can be developed around the general noticn of human development
for building and maintaining social peace in Lebanon.
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A, THE PREPARATORY PROCESS

1. EVALUATION OF PAST EXPERIENCE

The idea of the project, to convene forz on national issues
related to human development in support of sccial peace in
Lebancn, is basad on a felt nesd by UNDP to support such cngoing
activities on the part of local groups and NGOs. The UNDP as a
system, has not as yet been an active partner or sponsor of such
activities, it has in the past attended some that wers organized
and funded by other parties.

In anticipation of the present project, ths UNDP
participated in partially SPONSOring two events in Beirut, also
sponsored by the Lebaness Peace Committes and ths International
Peace Ressarch Association, respectivsly. The experisncs gainsd
from thess two events has Been, on the whole, pesitive
2. IDENTIFICATION QOF UNDPZ ROLE

In his "Agsnda for Pzace', ths Secretary Generzl pressnted
Co the Memcer States a four-prongad SPDYOaCH Lo Dezce: Ersventive
Dipleomacy, Peaczmaking, Peace-kseping and, finally, Fzzce
Zuilding. Encompassad within this foursn aciivity ars posc-
conflict actions to "idsntify and SUDDOrT structures wnich will
tend to strengthen and solidify peacs, in c¢rdzr to avoid =
rzlapss into conflict". This aoproach reinforces the perception
cf the UN, undsr its brecadening mandatz, as a kev instrumsnc in
ceace-XKesping around the clobs

In Lebanon, this role is rsfiected in the Third Courntry
Programme under the heading of "Socizl Resconstruccion", to offset
the effects.of the just-ended conflicce on the national sccial
tissue. Cohcretely, this was to translate into Encouracing
discussions of national issues bv concerned Lebancse individuals
and groups in support of national reconciliation as =

prerequisite to human and social development.
3. RESPONSIBILITY FOR DPROJECT PREPARATION

The need for the project was determined by the Covernment
and UNDP based on an increasing number of reguests from reputable
NGOs and other institutions, requesting UNDP funding, spenscrship
Or otherwise participation in activities of this nature. The ide=
Of creating a project to cover these activities was conceived
within the UNDP Lebanon Field Office which has assumed
responsibility for its presparation.

B. TEE DEVELOPMENT CONTEXT

1. DESCRIPTION OF THE SECTOR AND DEVELOPMENT PROBLEM

Before 1975, Lebancn had always been considered as an
example of a multi-sectarian, multi-ethnic society, which worked
more or less satisfactorily despite its differences. However, the
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events that took place in the country between 1875 and 1989, and
the societal breakdown of the nation that they produced were
evidence to the fragility of forces binding the difféerent

communities together,.

By 1590, internal peace was restored in the country. The
major apparent grounds of the conflict were settlad. The time was
opportune tec address the basic, 1if less evident, underlying
causes. Some modest attempts in this area had already been
started by some expatriate groups of concerned Lebanese in the
calmer and more detached atmosphers of Europe and North America.
With peace returning to Lebancn, the process is being repatriated
throuch the efforts of certain groups of intellectuals and other
NGOs.

It was thus that, among cther activities, dsliberations toock
place at the Lebansse University in September 1%$%2 on the
b

occasion of the World Peace Day. Later in the yea i.e. in
December 18%2, a Feacs Conference was hsld at thz Lebanase
University under the auspices of the "Comité Libanais pour lz
Paix", whose theme was "Feace =2nd its Futurs Perspective: Lebarnon
2002". The International Peace Resezrch Association (IDRA) zlso
hzld a workshop with ths purpcse of introducing issuss on pezace,
civic education, and conflict resolutien inte school curricula

The ssctor evidently concerns the Zull population of
Lepanon. In particular, vcuth and women havz 2 good croortunitcy
tc play a significant rols in the sccizl dsvelopmant process.
2. ECGsT COUNTRY QBRJECTIVES AMD STRATEGY

Tha Tailf Conference formally endad the armed conflict in the
country, clearing the way for the political structurss to embark

(M

on the long process of natiocnzal reconciliation both on the formal
and official lewvels: No specific strategy was formulated by the
Government-to extend these efforts to the grass-rocts level, and
the process was taken up by the non-government groups. In
collaboration with the Government, UNDP intends to contribute to
these efforts through, among others, financing and convening a
series of fora, conferences and workshops on national issues by
Lebanese individuals and groups.

The direct beneficiaries from the project will be the NGOs
and other sponsors of relevant' fora and symposia, as may be
funded by the project. Other beneficiaries would include NGOs and
public and private institutions (schools, women and youth groups)
who would be recipients of some of the products and cutputs of
the preoject, such as procsedings of conferences, manuals, etc.

The Project expects, at the end of its life, to have
contributed to a climats of understanding in Lebanon between the
different communities conducive to a betterment of the human
development process, through highiighting areas of common
interest to all Lebaness.
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3. PRIOR OR ONGOING ASSISTANCE

Within the framework of the objectives of this project two
activities have already besn undertaken: Workshop of the Lebanese
Peace Committee undetr the theme of "Lebanon and the Middle East:
Development and Psace over the next Decade", and another workshop
organized by the International Peacs Research Association {IPRA)
under the theme "Training ¢f Trainers in Conflict Resolutionw,
followed by the production of an educational mznual on the
subject. The cost of thass two activities amounts to UsS$45,000.
This renders the total envelop allocated by UMDP to this thema

close to US$248,500.

4, INSTITUTIONAL FRAMEWORK AND CaPbacITy CONSTRAINTS

There 1is no single institution in Lebancn with the
responsibility for .the goals that ths project is trying to
achieve. As z matter of fact, citizen SIcups, vrivats and
academic institutions, and mestly NGOs, hzave peen tre main
protagonists of the type of activities envisaged,

The Ministry of Cultuze ana Eigher Educaction is reszonsible
for oversssing Universities in Leskznon, as well zs for alil
cultural areas. The Ministry cf Information BX2rciszss ¢uidzance
and control on the media and runs Ths Country’s public radic and
television stations. Ths Ministrv of Intevior meéintains  an
ovarview of NGOs operating in tha Couniry, basically for gscuricy
considerations. The Ministry of Naticnzl Eduzacion, Sporos andg
Youth is in charge of basic educaticn and its curricula as well
&5 of youth activities.

There are five major universicies in Lebaron. of thesz, the
Lzbanese University kas bessn most activs in the arsz that the
bresent project will cover. It also €njoys a rsputation as bsing
the most neutral of the five inscituticns. Ths Lroject will
collaborate with all of these institutions thrsugh ths inistry
Oof tutelage, and will draw on them for suppor: and &s5sistance
5. ROLE OF EXTERNAL COOPERATION

Several UN programmes and agencies, notably UNARDOL, UNESCO,
UNHCR, UNICEF and UNIC have indicated their inzerest to
participate morally and financially in some of the activities to
be covered by the pProject. In 'particular, in the case of a
specific project by the International Peace Rescarch Association
{IPRA), UNESCO has provided professional and financial support
towards the production of an educational manual cn "Human Rights,
Peace and Democracy", while the other agencises are considering
similar suppert. UNICEF, through its "Education for CPeace"
project, has budgetsd about S €25,000 for related activities,
including training of trainers from NGOs and universitiss in
educaticn for peace. It is. expected that the Dresent project
could serve bpoth as a "lightning rod" to channel these
contributions as well as a catalyst for additional cocperation.

vy o
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C. PROJECT ELEMENTS

1. Development Objectives

The Project aims at contributing to the social and human
development of the country through fostering constructive
dialogues as a means to initiate civic action for the developmeant
process and through informal civic education of promising groups
and institutions.

By its nature, the contribution of the projsct to the
country, while important, will bring cnly intangibie results, and
only in the longsr term. As such, its effects will not readily
lend themselves to measursman ' i

2. Immediate Cbhbjectives

The immsdiats oojectives of the projsct avs

*+ To create suitabls n=autral fora for constructive dialogue
aimed at bstter undsrstanding amonc the divarse szctors
oI the socisty '

¢+ To initiate
and social
disseminace
ccssikle

* To increass putlic awarsness of the importance of human
development and to the role of the Unitad Nations in
fostering it

foitlowing outputs ars éxXxrected to be produced by the
[=1

3.1 OQutput 1

Seven (additional) workshops, conferences, symposia and
similar evenrts, taking place in Lebanon, including follow
up activitiss, as necessary, to IPRA and Lebanese Peace
Committee workshops. These will be on themes selected by
the project based on proposals presented by concerned

groups.

3.2 Oﬁtput 2

Reports, proceedings, manuals and other similar
literature, vpreduced by the fora, ©published and
distributed '

3.3 Output 3

Promotion of the public awareness of the United Nations
role in peace and human development particularly in

Vi s
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conjunction with its 50th anniversary in October 19985,

Activities

4.1 General zand common activities, for the first output:

4.1.1 Finalize the selection criteria for the themes andg
for the sponsorsg, following the general guidelines
presented in section "gn.

Define procedurss for the approval and for the
funding process of the fora, including funding
requirsments and the activities to be financed.
These procedures will be  based on tre gsneral

»

requirements given in saction "G" below.

128
i
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Prepare .a pressentatien on.  the ©project: its
objective and functioning and gnsursas its
dissemination to pocenrizl pa

and groups active in the D=ac
Dossessing the potential ¢apacity to hold the

128
-
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a a
them to pressn bropcesals to (DD,

2.1 .4 Idencizy zs ePBropriats, scacific Suzijsccs to
Propose to suitable NGOs and groups

2.1.5 Receive and screen TSTUS5Ls Lo sponsor a Specific
event, evaluate thsm gcgzinst tha cuidelines ard
eventually aprova their funding

¢.1.7 Participate as reguirsd in the organization of the
event with the sponsors. Fropose the rnames of

resource peocple and participants, both national and
international, and from within the UN System and
outside.

Continucusly update the themes, «criteria ang
Procedures, on the basis of the experience gained
and the emergesnce of other ideas.

IS
=
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Activities in support of output 2,

£.2.1 Preparation of the proceedings of the event, by the
secretariat of the event, under the responsibility
of the organizing entity, and transmittal to UNDP.

4.2.2 Examination and analysis of the cdocumentation
broduced by the forum and eventual translation
and/or editing, for clarification and impact.

4.2.3 Reproduction of the documentation in the
appropriate format, and distribution to concerned

Ve
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and interested
highlighting
roles of UNDP,

4.3 Activities in’ support of output 3,

4.3.1 Emphasize the United Nations mandate
human development through:

the participatory and

parties as well as to the media,
sponsorship

for peace and

* making timely arrangements with the
national/local media, in coordination with the
National Committee which is being established for
the celebration of tha 50th anniversary of the
United Nations, for a) interviews with the Resident
Cocrdinator, b) bress conferencss, and c¢) uses of
videotapes on UN activities in Lebanon.
* ensuring medi coverags for major UN peacs
kegping activicties in Lebkznon
5. Inputs
5.2 UNDP Inputs
D2 will cover the fcllowing costs
¢ runding of eligizle costs of aTproved events, in
accordance wilth thz project cuidslines
*+ Participation of UN repressntarives and fora Guests as
resource persons
¢ Translation, editing, reprcducrtiorn ard distribution of
documentation and literaturs through short-term
consultancies and according to nesd.
¢+ Support and staff cost for the tesring Committes,
including a national consultant as fzcilitator
4 Cdst of a substantive evaluation of the project

The quantity of these inputs will depend on the nature,

number, duration, and importance of the
funded. For budgestary purposes, the inputs
as follows:

Number of fcra funded

Man-day wvisits of UNDP invited guests
Number of trips

Evaluation subcontract, man-weeks
Number of documents produced (copies)

* * 4+ >

Th

D

events to be
are estimated

O NW W

1,35

above schecdule is only illustrative, and the allccations

need to be flexible to accemmedats actual needs ané demands.

5.3 Direct Country Level Support to National Execution

UNDP will undertake to provide support services

Government to facilitate the latcter’s

implementation responsibilities.

directly to

execution and
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At the request of and in full consultation with the
Government, UNDP will act and pay, as required, on behalf of the
Government in meeting costs and issue contracts against the
following budget lines: :

BL13-01 Project Support Services (up to $5,000})
BL16-01 Mission Costs (up to $15,000)
BL17-01 National Professional - Facilitator (up to 6M/M)
BL21-01 Evaluation (up  to 5,000 unless otherwise
requested by the Government)
BL21-02 Translation (up to $2,500)
BL21-03 Editing (up to $2,500)
BL22-01 Fora/Conferences (up to $35,000 unless otherwige
requested by the Government)
BL22-02 UNIPADH Seminar (up to $10,000)
BL52-01 Reporting Costs {Up to $2,000)
BL52-02 Documentation (up to $7,000)
BL53-01 Sundries (up to $1,000)
It is to be noted that Provision of $5,000 against BL13-02
has besn allocated LO meet the anticipated costs of the
additional workload heeded to rendsr the ahova Services,

Based on the above, the BResidenr Pepressntative ig
authorized to €xpend against the above identifies budget lineg
within ths limits e@stablished by UMDD rules and procedures

D. RISE AND ASSTMPTIONS

Whils  the projecrt, &S formulaced, is €ss=zntially

apclitical, intendesd to fcster Cooperation and

understanding between a2ll masmbzrs of the Lebanese society,
there is g Dossibility that irg activities bpea utilized
Otherwise. The rigk will be that UNDo could be construed as
less than totally imparcial.

Also,” given that the Project will Lry tc obtain maximum
Sxposure through an effective use of the media, the risk
will be further compounded by the faet that the reporting
Style of the fora and analysis of thair procesedings could
be affectedg by the inclination of the reporter.

Extreme care need to be exercised in the assessment of the
events to be sponsored, Ancluding their objectives and
participation, as well as of the Sponsoring agencies. This

UNDP has made a first Step to learn more about the NGQOs,
but it is advisable for the project to investigate them
more fully on a case-by-case basis, pPossibly through other
national and international agencies which hava worked with

In addition, it is important to ensure that the final venue
Of the event adhere tg the original parameters under which
it was approved for funding.

Secondly, as an effective "umbreliaw project, the volume,
nature and timing of the €vents cannot be identified 1in

o=
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advance. The contents defined in the
as to the number of events and of the
for each, are tentative and basad on a

Project Document, both
funding requirements
general appreciation
of the situation. The *actual products may vary from those

foreseen,

E. SPECIAL CONSIDERATIONS

The initial prcject will be rel

atively modest,

with the

understanding that it could serve as a pilot undertaking,
It can either be extended or serve as = basis for a follow-

up project upon completion.
a relatively wide cover

cf 1issues and venues.
project,
be undertaken.
Che project budget.

F. PRIQOZ OQBLIGATIONS AND EB2ER

The efforts rsguirad for WNDE o o}
sponsoring and organizing ths  fg
capacity of the projsc Thus the
limited toc manacing the project as a
individual evants The effor:cs
exsrcising control over the evan
cdefinition ¢f the cbjectives a

the subjects to be discussed,
and participants

the sponsors
criteria.

The individual events will be spon
will
administration and legistics of t

and NGOs. Each

The Steering Committes

covering koth its
The cost of

assume

For this reason,
age in order to test a larger number
2 substantive
practices and its results, will
this evaluation is built irto

11

g7 an accive role

us
ts through a
nd a judicious selection of
and through the screening of
accecrding  to

it will have

evaluaticon of the

QUISITES

[

n

2 would excezd the
= of UNDP would Eke
‘nole rather than its
. be directed at
clear

713

project

sored by outside groups
responsibility for the
ne event.

A 7-member Steering Committee will be formed to assume the

“overall-direction and guidance of the Project: The Chairman;
of "the Committss will be designated by

the Minister of,

iigher Education and Culture in consultation with UNDP. In

turn the Chairman,

and again in collaboration with UNDP/|

UNARDOL, will ncminate the membership from the ranks of
statesmen and public figures, NGOs, academia, the media and -

the UN System.

'“”Thé Committee will meet at least cnce a month or more often

1f requested by its Chairman. It will exercise its guidance

[y
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+ Del*berating on the generail direction and goals of the

+ Introducing themes for fora to be eéventually Presented to

¢+ Reviewing the information Concerning the SVent to pe
fundeg, including the backgroundg 0f the Sponsoring
Organization and the Participants.

* Giving itg épbroval to conclude & clear ang binding
agreement betwsan UNDP and the Sbonsors, to be signed by
UNDP.

* Ensuring thac the Organizers respect the conditions of
the funding, and approving any Substantive departure frop
the information that consfitureq the basis or the
original funding.

* Approval  gof the “expenditures
administrarion of ths brojece, ;
Teproduction costs,

* Overseeing apng Participatin
€valuation of the Project, inci
Propex liaison wirh ne medig

c

project evants/z

Frojece Staffing

A National Consultans w21l ba Tecrilted in the rsls gf
Facilita:or, and will assuma ths stars SLEDort funcrions of
tnz Committes The Terms of Refersncs far the Facilitator
&re included in Annsx rIv

The Steering Cemmittee wil] call on additionzal cutside
tempora-y help, either T8Munerated tp- uch the Project or
SN a voluntam basis bv the participan:s, for othar dsneral

c

hat may be reguired,

Within the UnDp Qffice, g designated Froject Offigcer will
SEIve as the focal point for the pProject activities, ang
will assume responsibility for the administrative details
{Signature of Funding Agreements, disbursements, etc..) as

Evaluation ang Management ?rocedures

The project will have to develop its OWh procedures ang
Lo0ls.to achisve its objectivag. These will Le Prepared and
Proposed on the basis of the following guidelines ang

Criteria.

* A procedura will ke Prepared by the Project, to define
the steaps o be foilowed for cthe Preparation of the
funding raqusst, the aporovsl Process and itg timing, and
the actual disbursement of funds,

* A standarg "Request for Funding" will pe brepared by the
project, describing the information and documentation

S T
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required to process a funding reqguest.

¢ A standard Funding Agreement will be drawn, to be entered
into by the Project and the organizers, spelling out the
terms and conditions of the funding. The input of a legal
advisor will be required for the drafting of thkis
Agreement. The Agreement should stipulate the right of
UNDP to the full uses of the produced material as UNDP

sees fit.
Funding criteria, guidelirnss and conditiens

For an event to be fundad through the project, certain
criteria should be respectsd as to the theme, the naturs
and the objective of the event, the rarcicipation, duration
and cost. The Project will finalize these criteriz and wil
continuously updats them in the light of the experienc
gained, ‘

m

AL the same time, the project will need to avoid gxcsssive
rigidity in the interprstation of the criteriza, and nessds
Lo exercise a certain latitude in its ewvaluation,
£5 a basis, ths follcowing cuidslines are aZont=d
¢+ The central thseme Lo 2= discussad should pe one that will
contribute to a dizlecusz and which g of intersst to all
copulation groups
Scme  suggssted examples  oF &cceptable themes would
nciuds

- Fostering the Lebanese naticnal identity

- Reform of the education curricula to cover the themes
of peace, human rigats, democracy and civic education.

- The participatory approach to development, on the
national and local levels.

- The family as a structure and a participant in the
development process.

- Discussions on comparative reslicions, possibly animated
by representatives of the differant sects and religious
groups. .

- Freedom and responsibility of the media.

- The role of women in peace building and in human
development

- The role of the Lebanese expatriate community in the
social reconstruction

- The future political face of Lebanon. The nead for
constitutional reform.

- The displaced populations of Lebanon.

Other themes will be proposed by the Project Steering
Committee. They may alsoc be proposed by external
individuals to the Project (educators, media, NGOs}) .

+ It is advisable to fund fora with a specific tangible

MY o=
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immediate-term objective that can be cited as an
achievement at the end of the forum.

Participation in each single forum should include
individuals from different communities/sectors of the
population or political or religious affiliation, in a
way that it would place past antagonists in a position of
working towards a common goal. It should be noted in this
respect that this does not mean that the fora need to be
national in naturs. Regional and local eVents may be
funded, indeed encouragsd, provided thar they meet the
general criteria as to the themes.

Participation should target, as fi
youth, and sscond, women, to the exten jole}

The sponsoring agency mus:t have & sound ethiceal
reputation, be recognized by the Lebanesze Governomsnt and
be independsnt of any political organization, both in
fact and in appsarance.

The content of the "Regquest for Funding” sheculd includs,

as a minimum, the following information:

- Information nature  and
affiliation, activitissg,
names of res j urces, etc.

- The thems and th cenferencs

axsrs the targsc

a
- Tha ksy sge
ant

- Location, dates and duraticn of the event
- Costs and tyvpe of expenditurss to be financed
- Other sponscrs and funding sources

The. project will, in the firsc ingtzancs, limit its
funding to ths following costs:

mises for the svent

- Rental of the prex
sistence, but neot ths fees, for out-of-

- Travel and su
town guests

- Event secretariat, but not costs of research

- Postage and communications

- Refreshments and the like, but not bangusts

- Documentation and report preduction costs

- Reasonable media coverage

The amount cof funding per event will be subject to the
fellowing general criteria:

~ As a guids, the total contributicn frem the Project to
any single event should be maintained at akbout $15,000
on the average.

- The Project will limit its share of funding of any
single event to 60% of the total costs.

- Co-financing of the events is required, and should be
from scurces acceptable to the Project.

b "11-
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- Funding regquests may be approved contingent on securing
the balance of the reguirements from other sources,.

€. = Coordination arrangements

The Project needs to coordinate its efforts with other
donors, both bilateral and within the UN System, who had in
the past or are currently funding similar activities of
NGOs. It will alsc need to maintain constant liaison and
inform the Ministry of Higher Education and Culture of its
activities. In addition, it will collaborate with the
Ministry of Interior as to the status of NGOs postulating
funding for their actiwvities, and will alsc keep the
Ministry of Social Affairs informed of its activities.

Coordination will be both through correspondence an
through invitation to particip in the deliberations of
the Steering Committese.

Qi
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No other inter-ministerizl coordinztion is foreseen.

E. MONITORING 2AND EVALUATION
The sponsor of the event will prepars the proceedings of ths
event within six wseks 0Z the conclusicn of the event. He will

)
3
.
§]

provida UNDP with two original h opizes and, 1f available, a2
=
E <

cdiskstte with the full reports and texts. Ez will also provide
it with audio rscoxdings and vidso casssttss of the event, as may
be available. These will be utilized oy ths Project to distribute
to 1interested partiss in the format that 1t judges most
appropriats

Six wmonths pricr to the scheduled termination of the
Project, UNDP will arrance for an independent consultant to maks
a full ewvaluation o©f the projec:t: c¢oncept, practices and
achievements, which will form the basis for the decision of the
Tripartite Review and the Terminal Peview and Evaluation. The
Tripartite monitoring and evaluation of the project will ke
undertaken in accordance with UNDP policies and procedures.

The project Final Report will be prepared by the Executing
Agency. ,

I. LEGAL CONTEXT

This Project Document shall be the instrument referred to
as such in Article I, Paragraph 2, of the Agresment between the
Government of Lebanon and the Unitsd Nations Development
Programme (UNDP), sicred by the parties on May 7th 1960.

The Government Implementing Agency shall, for the purpose
of the Standard Basic Agreement, ref=sr to the Government Co-
operating Agency described in the Agreement. It will be the
Ministry of Higher Education and Culture, headqguartered in

Beirut.
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J. BUDGET

See following page.
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Consolidated Project Budget for Executing Agent GVY
{(in US dollars) -

~

Project Humber: LEB/93/010 )
Project Title: Conflict Resolution and Peace Building Fora =
Revision Code: A
Source of Funds: 01 UNDP-]PF
AOS Source of Funds: 03 IPF Subline
i —  Executing Agent: GVI

£

\ Project Totai Year 1 Year 2 Year 3 :
Budget AOS (1994-1994) 1994 1995 1996
Cmp Line Line Description Provider| m/m $ Cost $AD w/in 3 Cost $ ADS m/m $ Cost $ AQS m/m $ Cost $ A0S
10 PROJECT PERSOMKEL T ‘ B
13, Adnin. Support Personnel .
13.01 Project Support Services GVT 6,000 1,000 3,000 2,000
N 13.02 UNDP Support Gv1 6,000 1,000 3,000 2,000
20 13,99 subtotad 12,000 2.000 4,000 4,000
[V 16, Hission cost T
‘" 16.01 Hission Costs GvT 24,500 2,750 11,750 10,000
16.99  Ssubtotal 24,500 2,750 11,750 10,000
17, Hational Professionals o S
17.01 Facilitator GVT « 14.0 28,000 2.0 4,000 8.0 16,000 4.0 8,000
17.99  subtotal 14.0 28,000 2.0 4,600 8.0 16,000 4.0 8,000
19. Component Total 14.0 64,500 o o 8,750 5.0 33,750 4.0 22,000
20 SUBCONTRACTS RN
21.  Subecontract A o
21.01 Evaluation Subcontract GVT 16,000 10,000
21.02 Translation Subcontract GVT 5,000 2,500 2,500
21.03 Editing subcontract GVT 5,000 2,500 2,500
21.99  Subtotal 20,000 S.000 15,000
22. Subcontract & U
] 22.01 Fora/Conferences GVT 85,000 45,000 40,000
22.02 UNIPADH Seminar GVT 20,000 20,000
22.99 Subtotal - T 105,000 20,000 45,000 40,000
29. Component Total 125,000 20,000 - 50,000 55,000
. 1




Project Number: LEB/93/010 , _ )
Project Title: Conflict Resolution and Peace Building Fora
Revision Code: A
Source of Funds: 01 UNDP-IPF
A0S Source of Funds: 03 IPF Subline
Executing Agent: GVT

Project Total Year 1 Year 2 Year 3
[© Budget AOS (1994-1994) 1994 1995 1996
Ctmp Line Line Description Pravider| m/m $ Cost $ ADS w/m % Cost 3 AOS m/ m $ Cost $ ADS m/m $ Cost $ ADS
50 HISCELLANEQUS
52. Reporting Costs
52.01 Reporting costs GVT 3,000 1,500 1,500 .
52.02 Documentation GvT 9,000 4,500 . 4,500
52.99 Subtotal 12,000 6,000 6,000
! 53,  Sundry |
53.01 Sundrices GVT 2,000 500 1,000 500
£ 53.99 Ssubtotal 2,000 500 1,000 500
{ 9. Component Total 14,000 500 7,000 6,500 .
90 TOTAL
99. Budget Total , 14.0 203,500 2.0 29,250 8.0 20,750 4.0 83,500
P
m:. _- .y Z

e
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ANNEX

TERMS OF REFERENCE
FACILITATOR ‘- STEERING COMMITTEE

I.  BACKGROUND

The GCovernment of Lebanon, through the Ministry of Higher
Education and Culture, and the UNDP are embarking on a project
o help in the crganization and funding of workshops and
-onferences, grouping participants frem divergent sectors of the
Lebanese society, to serve as fora where the basic concepts and
jatailed ideas can be develcped around the ganeral nction of
numan development for building and maintaining socizl peace in
Lebanon. ‘

will be undsr

[N}
(b
(9!
(r

The overall direction and guidance for the proj

2 Steering Committee, compossd of influencial and respectad
mewbers cf the Lebansss socisty, acrivs in the social and human

issues of the country.

Tha role of the Facilitator will be to support ths Committee and
to create the propser conditions to allow it Lo zffectively direct
the project. This entails a wids and VaIXisc range of analytic and
managerial tasks, along the lInss d=fined irn the prssent Terms
of Reference
I Main Tasks
The Facilitator snall be czlled upcn to periorm tasks that
includs, but ars not limitsd to, the following:

e Propose procedures for the review, zpproval and
implementaticn of funding requests for the events to be
sponsored, for ratificacion by the Steering Committee.
These will be along the gsneral guideline efined in the
Project Document.

1)}
o

e Screen the funding reguest and its supporting information
in accordance with the preset criteria and guidelines,
and in line with the aporcved procedures, and present
reccmmendations to the Committes

e Conclude a clear and binding agrsement with the sponsors,
describing the terms and cenditions of the funding. The
actual signaturs of ths Acreement will be by the UNDE
representative.

e Fxamine the final details of the event to prevent any
possible deviations “from the Agrsements. Report any
substantive departure from the information that
constituted the basis of the original funding to the

Committee Chairman.




® Cenerally verify the expenditures of the individual
eévents, to assure their eligibility under the terms of

the Agreement.

® Develop the general guidelines to be usad for the
evaluation of the individual events, as related to the
overall objectives of the Project, and assess tre event
upon its conclusion in the light of these guidelinssg,

® Participate in the substantive evaluation cf thes total
project.

® Assist the Steering Committes, as required, to maks
available to potential Sporsors, information about the
Project, its objectives and its modes of intervention, to
allow them to prasant Propcsals to UNDP.

® Identify and prasent Specific themes and Subjscts zs
appropriate to proposs to stitable NGOs and groups.

® Participate in the sponsorsd evenrts, gventuzlily as 2z
Lesource perscn. Prevars a pries SUTM&aXy rezort oo oes-h
event uron complstion

® Parcicipats as rEguired in ths organizarion QL the event
with the spcnsors. Propose thz rames of TE&S0urce peogle
and participants, boch naticnal and internaCLORal, from
within the UM System and ocutsids

Academic, Profsssionzl ard Personal Qualifications

The successful candidats mUSt b= a mature professional,

ideally pOssessing the following academic, professional angd

bersconal gqualifications:

® A university degree in Fumarities, Sccial Science or a
related subject.

¢ Fluency in Arabic and English with a sound working
knowledge of French. :

® Minimum 10-15 years bost-graduate experisnce, with a gocd
eXposure to Lebanon and asture political common sanse.

® Exposure to the international humanitarian and
a2

development aid
® Well organized and attentive to cdetails,

® Analytical skills and disciplined personal working
procedurss.

W me
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ACCOUNTING POLICIES ~ .

1 The accounting and finsncial® rcportln;‘proccduras and ONDP's
audi: requirenents for the execution of UNDP-funded projects by
Covernnents are described in PFM saction -30503,-subsactions 6.0 and
7.0.  Detailed instructions designed tc halp Goverrments comply

vith the procedurés are contained in the Accounting snd Financial
Reporting Guidelines for Goverrments gs Executing Agency (GEH) :

These procedures, requirements, and guldelires sghould be an-
integral part of each government executicn projc:t docuneﬁ..---

2., The provisions contained in this lection percain to the
accounting,. financial reperting, and. fiduci:'y responsibilities for
governzent executicn. The provisions are geared tovards providing
the Adninlstrator with rex:onable asgurance thx: adequa*e cenztrols

are in place for: . : AR . : R

- Advawces cf UNT'.)‘3 funds to Covernmeﬁts Vh_;;;,z;:_;r

- Direct paymeqts by U?DP _ e

Financial lccounting aﬂd reporcing by Goverﬂmeﬁ:s Aﬁd

3. The procedures for. government'execu:iod_EEEEained hereln: IPPIY'T:.,

touall/proje:ts financed from UNDP sources of funds and UNDP- .-

adninistered trust-funds.except: for UNCDF- funded ] projects vhich: hasjlt-:: :

its own policieé ihd prOCedures for governnent execution

e e ek e L = il e an PR S Sl i ATAST

4, A listing of the governnent officills authori-ed to ‘request

2.0

L4}

advances or direct payment and thelr specimen ‘signatures ‘should be-
obtained and kept up-to-date by the resi{dent representative, - - -
Questions concerning material in this sectien should be addressed
to: Director, Division of Finance, Bureau for Finance and
Adcinistration; -Attention: Chief ~Accounts Section, - =~

1. Advances should be granted to Governments executing UNDP-
funded projects on the basls of the estimatad cash requirements to
cover three months. Resident representstives should give due
consideration to their US dollar zero balance account withdrawal

limftation set by the Treasury Section,

wiz. -—_ SR ) _m“;_A,ﬂ,hL_}Q#" o "___,,-“
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. e ——

LI .

L kL e R T LU
O o L T L i o

LT S Vel e oe I s
=i ER o RSN 5 i O A A T T LT T oA )
A PR iy iy, Y LT 5T i
NPT i 0 I -

TR TR hen 2 Covermment igiﬁi}_lﬁ;g‘naﬁ-_;h;J;.”
. i govermment execucsd Profect, raquests frog the Coverumen:'fof*idvinEes
So . . _of Funds should be r 3
B - - accordance with Ppy
IR Ny R P o

Y concerned,~{n —-- - - i '

[ e -

Foewl A RS WT L

- et n e T o b

: L_Theprocec}uru_del‘cribed .‘Ln ';'écfidd"_}.OSOS'of_' t._hi_s-_.:unual ~ '

- of exchangé'dbply”to h1l financial transactions effected by -the: -
fleld office for gov:rnnen:-eXGCUted'projec:s;?includlng'hdv(nééf1
Elven to Goverrmmenty, ) - : -

- . . z w e il L - -

VModer an sd

Yance puthorfzasfen i oo

2.1 Advances of funds made
R Y o ST Mmoo T

¥ I

S T -.Procedures '.gm-:eming advances under iﬂAdvgr?r_:ﬁe;:_ R =
Author{zations particularly with ‘regard to advlgix_c_e_s"ﬂi_n_'icrx:gss

°f US $10,000 are contafned 15 TPY 30108, subsection'3i0, _ -
Special yule for Zovernment.axecutred bfdfects.-‘lﬁgggc;s_;ojthei

Covernment of funds in excess of Us $10,000 to -zpqe_;';’it;_';_; _____

expenditures arising fromo advance authorfzations Tequire the
Prior approval of the Director, DoOF.: "‘"f":77'7~f'71f**'f"3“"'T"

2, Field offices should nete that for advances An _excess of
US $10,000, the residen_t_Vrgprg_rs;g_:_{_ta,r:_i_ve_:hould when“reques::ing__ﬁﬁ._kg—;;__'-';;;-
.2pproval from the Director, Division of Finance;-‘confirm izt - - T -
‘the pﬁ:-conditions listed i’n'PP}(_30503,i‘;ub_sectior;ﬂ'.’_ﬁ_ﬂ;(b)(ii) ) -
: _have been,saci;figd,}:Ih:ﬁ:gques;;fqrﬁlpprovaIzshoulq;iISb
indich:a;ﬁhéﬂ:dountilnd type .of currency that-{s being =-:
requg_srt.gd“- :_‘_'. AR -‘-:' T e L T8 T

2.2 Routine sdvan

.....

TSI T T LLARIET T a0 r s I

"~ Requests- from Governméhts"for'advancéiféf5Idﬁﬁif777:f__""'
should be submitted to the resident representative on a .
Request for Advance of Funds. frem UNDP forn:E?A'iepar:teflﬁ;fkf.:Tﬁ‘
request form should be filled our for each project and e
currency requested by the Covernnent:“JSeeTAnﬁekTIfw__‘m-—__' o L
Request for Advance of Funds from UNDP (subsection 6.1 of ) i
this section},

(b)  Required verificac{on- ' : S

1. Prior to processing a Government's request for N E

o funds, resident Tepresentatives should ensure that: Y S =
. ~ .

- The request is mathematically correct; o B

[}
RISty paai
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) ‘“’The 'Annu&l Budgtt for Year indic;:ad en tha_;“f UL
Jffj“ﬂf .. Tequest corresponds; to® thx“'nhown on the SR -
L e _A_.Govermrerkxt Dilbur:e;:ant Rnport' ' S
T :The FAnount Still Avnillble in B&dgst‘ 13 not
'1?5" -~ less than zero; ‘e, funds are s'ill
IERIREE 'mui};tglo _in the budgot. ST
ERRR "‘The ‘advance requestad ‘or thxee neaths is
reasorable (60 days for Advance
Authoriza:ions).;jgg

- The required cer:ificatioﬂ on page two has _
o been coxpleted and is signed by an authorized .
government offieial; and / S
- ST
- The Goverrmen: Disbursement Report and -
" “Reconciliation of Cutstanding UND?. | - Co-
Advances/Status of Funds specified and © - -
"described in detallin subsecticn 5.0, ‘below,
.. have been received from the Loverﬂ_ent fo* '
all prior reporting periods s

2. Resident representatives. should not process a
_Government's request for funds if ‘the” lbove conditions

are not ‘met.

D uuRequestl fron Governments’ for “advances of funds in
currencies that are not avallable to the resident =
representative should be forwarded to other UNDP field
Toffiées or UNDP Headquarters: nccordlng to the ™ :
{nstructions contained in the PPH section 30503,
='gubsection 6.2 (l) (11) and section_10307. subsection 5.0 .. . _..

_ of this manual

2. Although an advmce nay be made to a Govemment by
another UNDP field office or by UNDP Headquarters, the
local resident representative repains responsible for
inforning the Govermment when tha advance has been made.
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sident Tepresentative authorizing gueh
ffice with the

- Bank'naae and iddress;

- Bank dZcount mimber and rame gn the Account:
. - . /

- Currency ang azount; : ‘

- Project title, nucber and cbncact Person; and .

- Account code (sse subsect?

on_S.&fqbeibﬁ;ifbp
10V coding instruceions) . S

2. Iﬁe resident fepresen:écive should cable 2 copy of
the Teques:s to the Chier, Acceounes Sec:ion.;and should 7. 1.

confirm to the Chief that the raquireg ver

- described 1n subssction 2.2 (b, above, have beay - <
© . Performed, : -

213, - After fulfiiliﬁg l5‘iéffﬁcé-rZEEZSQL;
field office should furnish the requesting”
with confirmacien that the advance ha:{bgen

(c)__

1, In {nstances where q‘fieid'offiééfége
o eurrency Tequested by 5 Covernment, it
Headquarters ro 4dvance the funds

Tequest, the resident represqnt;tive.sbould - o=
ormation describeq mrm—————F

in the Preceding subsection as vell a5 4 confirmation - -

that the required verifi{cat{ons described ip '

“Chief, Accounts‘ScCtioh; with the tnf ; T ————
subsection 2,2 (d), above, have been pPerformed.

T

2. The Accounts Section has Tesponsibilicy for

3

[nie}

‘.-Fyﬂ'l‘i;”iﬂrl:‘f]fl#'lil-r”:" Wehenl
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-](J:’*QZ : "I - | : | o ' IR
| 3.0 Direct pavments by UNDR R ne T
@ : s

L]

3.

(b)

1

E:nz:nl S - ,-f"-'., ;_@:;"{:

1. The primary responsibility for the procu:ement of project
inputs for a 5overnment-¢:ecutad project rests vith the

- Government. There may be cases, however, where a Goverrment
. cannot completely acquirs goods or services on its own. UNDP
may then pravide supplesentary assistance to strengthen the

Covernments “execution capabllities particularly with rasgards
to procurezent and fellowships®". In those instances, UND? may,
upon request froz & Goverrment, make dirsct paymentsy to
suppliers of goods or services. ~ =~ .- .o

2. If a direct payment i3 agreed to by a field office, the -
Tesident representative should ensure that, as in the case of
advances (see subsection 2.0, above), the dr 1wing linit set by

the Treasury Section on the zero balance bank account is

adequate to cover the anticipatad disbursemen R ;

Advance pavments for goods and ;ervices ,A:,J:;::n

Regquests for direct payments to guppliers’ in ndVane of
the delivery of goods or services should not be allowved, - Where
suppliers require advance payments prior to delivery, the
Tesident representative may request the Chief, Treasury - -

to provide the supplier v‘ch assurances of_paymeﬁh‘?f**‘“f"fﬁfﬂif

" Sectlon,

—

{rece YDAnt v _the

1. Regquests froo Goverrments for UNDP to pay suppliers

directly on their behalf should be in writing, 4in the formaz -

suggested in the "Request for Direct Payment" (see Armex II,

subsection 6.2, below) and-should also 1nc1uda the ..

certification statement shown in this annex.’. The request

should be signed by an authorized government official and

contain the folloving 1nfornation‘ e i

- Supplier’s naze and address; .. . - - - - -

Supplier’s bank account pumber and bank name and
address;

- Project title and nuzber;
Currency and amount required; and

Component/budget line mmmber and description.
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- ‘;;".. ."‘.;3. _..‘.

S N Ihé"béiﬁihal 3ﬁ§§6rcing d&cuuentation wust 'be atcached to @
* the Tequest, - Tt e el

§ection 2.1 {consinued) . fﬁ_f;"'if;mﬁij-'m-

-~

ié?}&?;ﬁajﬁfééé;:&ng.i ;equé;t fo} direét'paymen:, the-

. 2PAYEeRt. Tnfs verifiearion should be performed by the field -
”",[offi;e'whe:hqr{the Payzent {; made locally, by the Headguartersg

. Ter by g@g;he;_fieldloffice.
3.2 ec avpents v other ele officas
1, Vhen a field office does not have the Currency reguested

by a Government, fr Bay reques: another fiejg ©ifjce make the
“direct ﬁ:ynent‘on izs behalf, I autherizing guch 4 reguest, T
the re:ideﬁt'reprqsen:a:ive Dust provide tha “pPaying® ‘field- - T
office with the informaticn contalined in the Preceding -~ --77 -
Bubsaction as well as the dPpropriate accoune code (see R
subsection 5.4, below, for instructions on Iov coding).*‘ln:?f o
acdition, the rTequesting field offfce should cable the reguast
Lo the Chief, Accounrs Section, and should confirs to the Chief .=
that the certificacion required by ppy 30503, subsection 6.2

(d)(11) has been obrained, ) e T T

2. Afcer fulfﬁii&ﬁg'the P2yZent request, the Paying field

“offfce should provide the requesting fleld office wich

cenfirmation that paymens hg;mb;en Bade, - . "_:-‘ .::;:l;__-1-¥'7

(b) Insurance Davpents for fellovs

The requirements for information and
certification contained in the Preceding paragraphs
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Clobal Group Imsurance Pelicy . and _the specific - N

o, - . . instructions that ‘f3eld officer should follow’ ;»-71"ﬁ--;:'

w.r ..o ., regarding these payments are contained In oo
‘ ' UNDP/PROC/&S/I d.a:sd 24 r.bnu:y 1988. T e e

e s e

4 0 E._t::ar_sl__;ninz o -' ;-ﬂ L

3 4.1 Ezoiect contre] svstem -

The resident representative has the responsibility for

" emaintaining appropriate records to control advances, direct

... .payments and budgets, including verificaticn of budget : ;

=7 .availability. Deficit situations should be avoided bearing in et
mind the WDP flexibility rule for progra__f and pr sjects Tt E

budgets contained in Article X of the UND”‘Finaﬂcial [
Regulltions and Rules, Lt - - -

4.2 olect an

1. Fleld offices are expected to maintaiﬂ 2 projec: filing

Request for Advance of Funds from UNDP_ forms,”

\ including the requisite certif.cation .and_ copies_

Co - of all related documentation (d‘sburse"ent voucher,
T . cables to other UNDP officcs, e, )i = 2

Sl . - e e J— _.._.-___-'-

S L ,Requests for direct pnynents on behalf of-ﬁ,g T

T mee e - Governments, including -the reqilsits" cercificanion,
and copies of all related docuzentation . 0.
{disbursement voucher, cables to other UNDP

offices, etc.); '".*;tf?ﬁ';__;___“_h-;h;A;_;_"_____;;;-L_;W;'

-~ Government Disburscment Rnports.;:; F:T, e

Reconciliatians of Outstanding UNDP Adv;nce/Scacus

R . ’ : of Funds; -7 ”'f'?;f _ ';g?jfg' B S
. Combined Delivery Reportsj = :iim=wimmrssmn s mnmm e
. Operating Fund Statements; and
- Co-operating Agency Expenditure Statements.
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(c) -
- o .Agyance/Status of Funds

- The report iz lxthcmltically corTect;

i -y SU DA,

- Any cbserved disrcpancies between the report .
“and the UNDP flald office record: :hould be .

invexciga;cd cnd .

- The c:rtificltion on the report 1: made by an
nuthariznd ;overunent officill

2. - See Annex 111, :ubsection 6 3 belov for a ll:ple
"of this report S

VerifVinz the Reconciliacion of Outstaﬁdinz UFD‘I

o
]

- 1. “The purpose of this report iz :q show the .amount of

UNDP funds acdvanced to, but not yet disbursed by. a
Covernzent. The report also illustrates how this amecu-t
was calculated. When the report iz received from the
Government, field offices lhould verify that‘ L

The 'OutstaﬂAing UNDP Advancc (Beginning of
Year)* -agrees with the closing balance froc
the report for the previous year;

- The azount of "UNDP Advances Recei{ved This =~~~

Quarter” agrees with the field offfee . '

records’ o o - } - ;_1.m5ﬁ’

.Ihe azount shown on the line 'UNDP Advances_

R - Recelved in Prior Quarters (year-to:date)” -fs - =ri=i

the same as the amount that appears on the
*Total UNDP Funds Raceived' (year to- date)
line of the prior quarter’s report; T -

‘- The azmount of "Total Dilbu:senents (year to-
date)" equal: the amount taken from the prior
quarter’s report plus the amount of
disbursements for the current.quarter (as
indlicated on the "Government Disbu:senent

Report"); A N

- The amcunt shovn on the line "Outstanding
UNDP Advance™ {n Scep 1 equals the azmount
shown on the same line 1n step 2i

- The report is nathegxt};glly correct; and

The certification on the report is made by an
authorized goverrmment official
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220407 wubsection’ ' T feont piusdy” =" 7 . e S
‘ e 3 Wi --:.‘»'i",.“.‘.':;':: e R epiede T F e ’ =
Y ;2.éi¢”§q§;§gnex~IV,;qubsectionVG.&, below, for a sample e e
e T T TTTeE "this Teport. - .enive . S , .
' 1. ..Three times per year, within 30 ‘days of 30 June,
.—.2- 30 Septenber, and 3; Decenber, the Accounts Section wil] fssue
" a Combined Delivery Report (CDR) for each Zovernment-execured
pProject in a field offica’s Portfolic. This report will
reflect, in U.S.}dolla:s,.the amount of disbursesments made by
‘the Coverrment, ‘the field office, UNDP Headquarters, as well as
the amount of expenditures made by a co-operating agency. The
..-Teport will also.show, on a consolidated basis, the amoun: of
",to:al;prcject‘fuqu_qqill_aya};ableVin the budger for thar -
fv-_’yea:'.f"_:" TR T T T o .
'2.1::'.;—f:i:ei&‘ officesi should for*.;ra':d a éc;py cf .thi'-s lrcport to the
Coverrment within two weeks from the date of receip:. '
_ﬁﬁ;' ;{fﬁe‘CDR st be verified and certified by Gevernments
vithin 30 days of Teceipt, returned to the resident
Tepresentative for on-forvarding to UNDP Headquarzers, See
o Annex V, subsection 6.5, bglog,wfpr a4 sazple of this reporz.
5.3 Operating fund stztement |

T — 1= Three ‘times per year, withinp 30 .cays of 30 June, -
- 30 Septesber, and 31 December, the Accounts Section will issue - - - -

— ~an Operating-Fund Statement for each government-executred o

-~ . Uproject’in’a field office’s portfolio for which advances have
R T-"beenmade " to 5h§;Cdyernment.,.This'stJCement will 1ist {n

T Tdollars all advances that have been given to a Government,

s Project disbursements made by the Government from the advances,

" .and adjustments to the Covernment's Operating Fund Account - ‘ -

- -'resulting from fluctuations in the United Nations operational

_Tate of exchinge. -

) 2. the pp;;iiing fund :titémentfrepfésents an {mportant link

T T 7 between records that are kept by the Government and those kept
by UNDP. Accordingly, the statement should be examined by the
Government and any discrepancies brought to the attention of
the resident Tepresentative. ’

3. Field offices should forward a copy of this statement to
g the Coverrment within tvo weeks from the dace of receipt,
e C : \

' - o4
PRI
o | “* e “Aijjui‘ 7”‘,:‘ _,.A"‘I-'-'Lé
?)J}\éﬁm,ln-e;; :3-..,-#! v “‘ o _.)3
T o - ftijitﬁ“ﬁﬂ\ibg@yijgxﬁJ“"WJ‘"
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P S LI Sl

B Al paynent trnnsactions for governnent -executed SR
: ... ... .projects must be repoerted on a UNDP-GOVI IOV. This applies .
o "t 0 7+ < both to advances made to Governnents and to direct payments

made on their behalf.
2.7 UWD’ covT’ 10V’ n:y con:ain tra.sactions that relate to
~ more than one governnent executed p*oject.

3. Copies of each disbu*sement vouche' and certified
pay"eﬂ: requests or Request for Advance of Funds forms rust

be attached tc the UNDP-GOVI IOV and subnittad to the Chief,
Accounts Section, No other documentation should be attached.

4, Vhen cne f£ield office advances funds or makes a direct -
payment on behalf of another, the "paying™ .field office - - -
.. should record these iteas in the same UNDP:GOVT IOV using the - L
account code Information provided by the 'requescing field :

cffice.
5. Further instructicon s for the repo'ting of advalces nnd
direct payments are contained in the following two :
o subsections. . o 7 ) oo
. - T
(b)) eport <vane ov e T
e 1. Advances made to a Goverrment must be reported on l =

UNDP .GOVT_IOV using the following cading -structure (en.ered

.in column 1&) S R

. - .o . -

B 1 FC 1912 PROJECTN Q et T f“,,T;_;% o = “;;%;%f_

S , 2. ..The "1", the "1022" and the "0" in the code are _ -
T o '"considered fixed £1¢1ds and should be entered exactly as - -
. .shown above, The other numbers will vary depending on the
o=z oo:. - - individual transaction and are explained as.follows: .. . ...

SR T - - TFC - This 2-digit alphabatic code represents the -=o——=—
*fund classification™ that 1s needed to identify
the source from which the funds are being
advanced., .For example, if "CA" were entered
here this would indicate an advance from IPF




~ Revigeqd Edition

Ty - o s o (3
December 1997 Page 12 of 297 7"

L

1f fGJ'-Geté'ehEéfed thisTvéuiﬁ mean -;‘;"“"'f%'
» &nd so foreh, ‘A complete '
classificarion codes {g

ex VI, subsection 6.6, beiowj;
iThis g5 the'8-aigi¢ pr;;.;e;: code

umn 14)
LT s - -g-rt:_-_q-thg;‘PRo._r}:cm-'QgL-ooo y
_U,M_:f ;;~:-~g- _ 2. As in the case of advances, 511 undé}lined flelds are o
B TTIi o *fixed.w ‘For dirgct Payzents, the €OZponent nunber and - =
L. - -:f;la-—ﬁnz-'budget line number BusSt be entereq in place of the 2L,
e 7' Component and budger 1ine numbers ghould 2gTee with those
T S T stated in the projece budger, s ‘
) 3 - The varfable =p is utilizeq only for theose Projects
funded froo Special Programme Resources {fund classification -l
o GF). . For these Profects, »p= 4o the last Cigic of ere » ) T
T e dlgi;r;gqrcercf_funds code™, Coee - ’

. within 0 Bl
JBent is received from the Governrmens :
TeSt reported in the Reconefl{atiop of
J*__q_;;ﬁ;;ﬁ - .. -Outstanding Advances/sty

- ,;preceding_year. . E

tus of Funds Repore during the

e T““f'E}{e)}ééxgporfinz'of 1nteresc'fecéi;ed from Qo%gznmgngg‘

e ,,éiég;;greditod-to the -aceo

For tNDp Projectes:

1 DP-7870-000-00-1111 (- k :
9 Ny
- - - For Trust Fund Projeces: .
- - 1fc-7870-000-00-0099



UNITED NATIONS

TITLE:  SPECIAL INSTRUCTIONS ' a
Asmnﬂnz_ﬁnd_ﬂmmiu_xmz

DEVELOPMENT
- PROGRAMME

FINANCE MANUAL (PART 1) - . Revised Edition 10407

ACCOUNTING POLICIES ' ) Decegber 1991 . Page 13 of 22 ~ -

5.5

“to their ultimate users. Thus, all reports issued by the o
" Governnment, to-operating agencies, and UNDP Headquarters BUST Tt

5.6

"

Jransoitsal responsibilities LIS

1. Field offices are responsible for transmitting the
following project financial Teports to the UNDP Headquarters
and Covernments, which 13 conctalned in PFPM section 30503,
subsection 6,3 (d).

Te UNDP Headcﬁarters

- Monthly I0Vs including suﬁporting docuzentation;
anc
- Quarterly project financial Teports. -
Io Goverrmares i/
- Tre quarcerly operating fund accounts statesment; -

- The trimestar COR’s; and

= ' Co-operating agencies semi-annual expenditure
report.

Specifically, field offices are the central points through - =~ T
vhich all project financial Teports are submitted and forwarded = . -

Pass through the resident Tepresentative before being sent on . .. ...
.to thelr recipilents. . = : ) . o e il

2. Field offices should forward all reports within two weeks
from the date of receipt,

Iinal profect reporrs

1. Finan:ial cozpletion of UNDP assistance is governed by
the procedures described_in PPH 30107, subsection 6.0.

2. When a2 government-executed projact is financially
completed, the Government 'must {ssue final project reports as
set forth in PPM section 30503, subsection 6.2 (£)(L8).

2
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- ur

- JVERXENT OF:- -

- REQUEST FOR ADVAKCE OF
{BANK INFORMATION AND

EANX INFORMATION

B 1k Naze: -

Bank Address:

Cer;L:Lca;ion -

_ B

Ti_iagéer;Ignqéi&htﬂoriz;d_govqrnment_official
cash.requirecents shown on
s {mate-of:funds needed ¢

Page 1 and the resulting cash request
o cover_disbursezents for the period {

i ) __ir;gghz 6f“2 Tl
e - oo ':'-?:A ". :xh-’ o
FUNDS F¥ROM UND? ~
CERTIFICATION)

;
" Account Nusber:.
Contact Person:
hereby cerrifies ghat_;hé_p;éjggﬁéa i

th :iiare advanced but not disbursed for budgetary purposes will be

{n-accordance-with the teras and .conditions o

f the project documentz. - ...

. Tepresent the best -
ndicated. . Any-funds

refunded to UNﬁgf'

iaee: T T, <~ si ev. . - Name': -
Title:
' Signature;
o
;
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FROJECT No.  / /1 / / _
CURREH¢V7 ‘ ‘ :
0utstaﬁding UNDP Advance (Beginning of year) : . " _
UND? Advances Rcceived This Quarter | _ . i
UWD? Advances Rcceived in Prior Quarters (yea:-to-da:e)
Total UND?P Funds Recefved —
_Total UNDP Advance Lo .
“_'ﬁiérfgalisbu*s;meﬂ:s (yea; ;o _da:e) B ‘ | ) ' (__.,__) L }
j;;i ;gé;ﬂdiﬁ;_ﬁﬁﬁé:kdvance_ gt gi—T ' ' il
Account BalanceAac End of Quarter
_{Fd_ -ﬁnresolved/Un;;imbursed Disallownn:es -
Petty Cash on Hand _ ) A B e e
z;_;_j-_f;c:;:;mno'{f;;:';efunded to UNDR . — )y -
- D;;;::ggiég_ﬁNbP Advance

late Submitted: By:

(Authorized Covernnment Official)
el . . Title:

B
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6.6 Annex VTj;Fuhd Class{fication Codes V - -
ute , (see gubsection 5.4 (b), pnragrlph 2, above) -
Page 1 of 2

FUND CLASSIPICATION CODES VALYID FOR —
. COVERNMENT-ZXZCUTED PROJZICTS
Alphabesic
— Code o escri
1. e | /
GA . IFF Country .
G3 ) o IPF Regional
el IPF Interregional
¢D 7 IPF Global
Gr ' Special Prograrme Rescurces
S . Special Resources Fund for the Least | B
T e e Develeoped Countries o
¢J _jf:; :_;:;;;:;;f;;ﬁ_;_;,..C§$h Counterparc 5
. o CGR T T IPF Add-on Funds
II. UNDP Alzinistered
Trust Funds T LTI T e

(&) For Reporting Advances to Covernments:

WA UNIFEM
LSS e e e UNSO

Ic .. . o W ﬁuysrn

XG Fanine and Malnutricion
NE . Energy

L)
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1. mos Aduinistered I S AR
_2 Trusc Funds (continued) ' ' T S

- ..;
- h‘

{a) ror laporting Aévxnc.: to cthrnacntn (con:inued)

.. il " Land Locked ~ L0
v B : Pe'u/A'gentinn Trust Funds and Ceosta
Rica Fund
XA - Australia Bureaux | .
FA ICARA 11 / :
IMPACT - ’

XU
XT | . _ Fund fcr Zaire
XN

-Nationhood for Namibig

{t) For Reﬁorting Direct Payzments made on Behalf of Covernzents:

e : ~ UNIFEM
s¢ .. oo ,,,j:_._.... -----U'hSO- - .

TG . - UN':‘SID .
-—¥'~~4—_’———Famine “and- Halnutrition B

XG

_HE : Tl - ;i”l“‘ :iiiﬁérsi;i*;*f*fi T TTI
L R
v

- Land locked ' -

PGTU/Argen:ina Trust Funds and Costa 77
"Rica’ Fund

S ESee 2 Wm

- Austrllia 3urélux o
ICARA II

xH
PG

xv - IMPACT

b o

Fund for Zaire
Nationhood for Namibia
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Proposal for a New orientation
Fora for Peace (Leb/93/010)

original Rationale of the Human pevelopment for Peace Project

This project proposes to help in the organization and funding
of workshops, meetings, conferences, events, etc... grouping
participants from divergent sectors of the Lebanese society, to
cserve as fora where the basic concepts and detailed ideas can be
developed around the general notion of human development for
building and maintaining social peace in Lebanon. The project
responds to a felt need that social and sustainable peace is
something to be embodied and constructed by people thenselves and
not only by state or leaders agreement; it is an ultimate objective
and a process which puts people at the center of development. The
direct beneficiaries are the civil society organizations benefiting
as much as possible the whole population of Lebanon, and in
particular youth and women, who have a good opportunity to play a
significant role in the social development process.

The project expects to contribute to 2 climate of dialogue and
understanding in Lebanon between the different communities
conducive to a petterment of the peace Process, though,
highlighting'areas of common interest to all Lebanese, developing
democratic thinking and appreoaches, and advocating human rights and
human security. The project is not supposed to be an end by itself,
but rather a long~-term process. -

original objectives

- To create suitable neutral fora for constructive dialogue™aimed
at better understanding among the diverse sectors of the society.

- To initiate workable ideas and programme to foster human rights
and democracy within the country, focusing on human and social
development.

- To increase public awareness of the importance of human

development in any peace process and to the role of the United
Nations in Fostering it.

Activities

The project aims to achieve its objectives through:




~-'Organizing training workshops, conferences, meetings, symposia
including follow-up activities and material as necessary, ==

- Préduding reports, proceedings, manuals and other similar
literature to be published and distributed. :

- Promoting public awareness through media materials and campaigns,
on Peace values, democracy, human rights, non-violence, etc. )

Recommendations for the implementation of Fora for Peace 1997:

It is recommended that the project maintains the same
rationale and overall objective, which is to support activities for

promoting peace values, peace education and awareness, mentioned
above.

At this juncture, nevertheless, the project should concentrate
on mainstreaming expected output of FORA supported activities. The
following are proposed recommendations to this end:

1} Better target more influential groups who can reach out to a
broader range of the population;

2) Create links between the various FORA supported projects and
other NGO activities to consolidate the results and outputs of
implemented activities to date;

3) Inter-face with other programmes of civic education in the
country;
4) Concentrate on creating mass awareness through the media, the

arts and other non-classical models of communication who could also
reach a wider spectrum of the Lebanese audience across the country,
irrespective of their age group or social backgrounds. .

Proposed Institutional Arrangements:

1} Identify a project focal point at the Ministry of Culture and
Higher Education, who could also act as facilitator for FORA
Steering Committee.

2) Review the structure of the Steering Committee to include
representatives from the MCHE, CNRDP, NGOs (e.g. the Lebanese
Association for Human Rights), scholars, and the media (e.q.
TeleLiban).

3) Develop Terms of References of the Steering Committee that
would also specify the role of the Committee vis-a—-vis the Minister
of Culture and Higher Education and UNDP.

4} Develop criteria for project proposals and their approval.
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5) In order to increase its impact every FORA supported project
must have a communication strategy. It is suggested that each
activity be publically launched by the Ministry of Cultural and
Higher Education (the Minister) and UNDP (Resident Coordinator).

Proposed Action in the short and medium term:

1) To convene a meeting of the Steering Committee with Ministry
Oof Culture and Higher Education and UNDP representatives to discuss
the new orientation. -

2) To convene a workshop of all the organizations supported by
Fora thus far and others organizing other relevant activities in
order to ascertain the common experiences and principles for peace
building, discuss output and impact of their activities, and create
linkages between themselves for independent follow-ups along the
principles for peace building endorsed by the workshop.

3) Approve pending proposals for FORA, subject to the
implementation of inherent linkages among organizations/
institutions noted in the proposal and under the patronage of the
MCHE and UNDP.

4) Hold a Tri-Partite Review (TPR) Meeting to formalize new
arrangements and orientation of the project.
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Fora for Peace - S8teering Commitee

Mr. Fares El-Zoghbi - President

Mrs. Anna Mansour - Facilitator

Mr. Jihad El-Zein - Journalist Assafir

Dr. Abdo Kahi - Professor of Social Science - USJ

Dr. Fadia Kiwan - Professor of Political Science - Lebanese
University

Dr. Hassan Krayem - PSPA Department - AUB
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