Republic of Lebanon 

Education Development Project

Project Implementation Manual

1. Background and Purpose

Project History

During the late 1990's two loans were prepared for the education sector in Lebanon. The first loan of US$ 63 million for the VTE sector was appraised in 1997 with negotiations taking place in 1998. The second loan of US$ 57 million for the General Education sector was prepared in 1998 with Board approval being given in the year 2000. Both loans experienced challenges and delays in implementation attributable to a number of factors including project design, project management, and the characteristics of the implementation environment.

Intensive discussions between the government and the Bank led to a restructuring and downsizing of the VTE loan together with changes in project management and decision making procedures. Following these changes, progress was made in the implementation of technical assistance activities designed to profile the beneficiaries of VTE programming, and lead to the development of procedures that would enhance relevance quality and efficiency. Based on progress made, preliminary discussions were held regarding a potential two year loan extension.

Early implementation of the GEP loan was severely affected by weak project management and a lack of focus on mandatory requirements of the Loan Agreement. This resulted in a recommendation during mid-term review to downsize the loan, together with a requirement to restructure project management arrangements. 

Following changes at the MEHE ministerial level and resultant changes in project management, it has been mutually agreed between the government and the Bank to adopt a coordinated approach to reform of the general education and vocational education streams and to restructure the education sector loans accordingly. The agreed restructuring includes changing the name of the project to "Education Development Project", changing the project development objective, and consolidating components of the two previous projects with a view to building the institutional capacity upon which a subsequent sector-wide reform program could be implemented.

Purpose

The purpose of this Project Implementation Manual is to document those project components that will be included in the restructured loan, and to identify the roles and responsibilities that will be undertaken by the component coordinating teams in order to achieve the Project Development Objective. 

Project Development Objective

The Project Development Objective of the Education Development Project is as follows:

"Enhance access, and build the knowledge base, analytical tools, and institutional capacity within the Ministry of Education and Higher Education, necessary to initiate reform of the general and vocational education systems."

The development objective will be achieved by:

(i) Developing a capacity within MEHE to undertake education policy analysis and long term strategic planning

(ii) Establishing a fully operational education management information system.

(iii) Supporting a process of organizational change and development within MEHE.

(iv) Strengthening school leadership, pedagogical capacity and the assessment of academic achievement.

(v) Completing outstanding components of the vocational training project that will support the initiation of a VET reform program.

(vi) Constructing schools in under-served areas and equipping classrooms, laboratories and workshops with essential furniture, tools and equipment.

Project Beneficiaries

The ultimate beneficiaries of the project are general education and vocational students who will enrol in an education system that equips them with skills to participate more effectively in the society and economy in which they live. The restructured project builds on a recognized need to build the institutional capacity to design and implement an education sector reform program that will lead to the intended learning outcomes. In consequence, the immediate project beneficiaries will be:

(i) Professional staff of MEHE with training and operational experience in education policy analysis, education financing, strategic planning, and educational administration.

(ii) Professional staff of an Information Management Unit with skills to operate, maintain, and develop user skills relevant to the introduction of an Education Management Information System

(iii) A system-wide cadre of School Principals and Training Center Directors with training and skills in leadership, change management, and education reform processes.

(iv) A system-wide cadre of teachers and instructors with improved pedagogical skills, ICT skills, and an understanding of current international directions in education reform.

(v) A cadre of MEHE professionals with improved skills, tools and administrative processes relating to the assessment of academic achievement.

Project Design Summary

A project design summary describing the goal, objective, project component and outputs for the Education Development Project is provided in Annex 1.

2. Project Implementation Arrangements.

Background 
Experience gained during project implementation to date has identified the importance of decision-making at the most senior levels of government if effective results are to be achieved. Similarly, the development of horizontal mechanisms to ensure collaboration between the two education streams and other stakeholders, has proven to be valuable. Against this background, the following implementation arrangements will be adopted.

· Responsibility and accountability for achievement of the Project Development Objective and the project component outputs identified above, will rest with the Executive Committee, established in 2003. This committee, chaired by the Minister, will include the DGs of general and vocational education; the President of ECRD; the Project Manager.
· Responsibility for ensuring that all activities necessary to achieve the project outputs are executed in a timely and effective manner will lie with the Project Management Unit (PMU).

· The PMU will monitor project implementation by establishing sound business standards that ensure consistency in complying with Bank procedures efficiently and transparently.

· Responsibility for the design and co-ordination of project activities, together with liaison with sub-component coordinators, rests with the Team Specialists.

· Horizontal communication will be achieved through continuance of the Coordinators Forum.

· Measures will be taken throughout the life of the project to build technical capacity within the relevant MEHE departments and to ensure sustainability through proper transfer of requisite skills and know-how.

· Safeguard policies will be adequately dealt with under the restructured project.
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Description of primary functions 
The following paragraphs show the principle responsibilities of main elements mentioned in the organization chart.
Executive Committee:

The Executive Committee is responsible and accountable for the achievement of the Project Development Objectives and the project component outputs. The Committee will be chaired by the Minister, will include the directors generals of the general and vocation education; the president of ECRD; the project manager, and the Minister’s policy and strategy advisor. 
Project Management Unit (PMU)
The PMU is  responsible  for ensuring that all activities necessary to achieve the project outputs are executed in a timely and effective manner. The PMU monitors project implementation by establishing sound business standards that ensure consistency in complying with Bank procedures 
Project Manager

The Project manager is responsible for the management, follow-up, and coordination of project implementation; quantitative and qualitative evaluation of outputs; coordination and monitoring of project activities undertaken by MEHE departments, ECRD, and Council for Development and Research (CDR); and interface with the World Bank and other project co financers.
Education Policy & strategy Advisor:

The Education & Policy Advisor is responsible for completing independent but complementary strategies for the GE and the VTE streams, and to subsequently prepare an overall education sector strategy for Lebanon that reflects the priorities of the two streams in an integrated manner.
Chief Technical Advisor:
The Chief Technical Advisor is responsible for supporting and assisting the PMU and the Project specialists in their respective work plans. The Chief Technical advisor also serves as a resource for the Minister MEHE and the Executive Committee in the formulation of policy options for reform of education sector.
Project Specialists:
The Project Specialists are responsible for the design and coordination of project components. The Project Specialists also supervise and monitor the work of the recruited technical assistance consultants.
 Financial Officer:
The Financial Officer is responsible for all the financial activities. He/She is responsible of the day to day bookkeeping, as well as the preparation of the accounting verifications related to the project execution; he is also responsible of all documents for information and the signatures related to the programming, monitoring and execution of expenditures and purchases for the whole project activities
Procurement officer:
The Procurement Officer is responsible for filling in on all the activities submitted to his responsibility related to the project components as well as to the programming, acquisition, and follow-up of the usage of goods and services supplied by the project. 
Planning, Monitoring & Evaluation Officer:
The Planning Monitoring and Evaluation Officer is responsible for  ensuring timely and effective implementation of all project components, and the initiation of monitoring and evaluation activities designed to ensure the achievement of intended project outcomes.  

Communication Office:
The Communication Officer is responsible for  ensuring timely and effective communication and coordination through all project components.
Project Assistant:  
The Project assistant is in charge of all administrative and clerical tasks.
Communication within the EDP
Communication is established on horizontal and vertical bases. All technical decisions related to the execution of each component are communicated on a horizontal level between the component team and the stakeholders. All communication related to each component that include financial, legal or administrative decisions will be communicated by the component specialist to the project manager.
Project Components and their Respective Implementation Responsibilities:

The purpose behind the responsibility matrices is to unify understanding of all project activities and bring clarity to project components. The Matrices will serve as a management tool for the planning monitoring and Evaluation Officer as well to all project teams. The approach is to list the activities of each subcomponent and identify all the teams & stakeholders involved in each subcomponent. After this is done the roles and responsibility matrices is established by distributing the roles & responsibilities based on the following keys: L-lead, P-Participate, S-Support, A-Approve, I-inform. 
Project Component 1. Policy, Planning, and Information Management

Component 1.1 National Education Strategy

Component Output.

The end of project output from this component, will be as follows:

"A national education sector strategy for Lebanon has been prepared and endorsed by the Council of Ministers.  The strategy includes an overarching policy framework,  together with a series of goals and enabling objectives for the general education and vocational education streams. Each objective is supported by an action plan with lead responsibility assigned for the implementation of all activities."

Component Activities

Activities to achieve the foregoing output will include the completion of ongoing activities designed to articulate goals and objectives for each educational stream. The two frameworks will subsequently be synthesized within a common format, into a national strategy for all non-university education. Leadership for development of the Education Sector Strategic Plan has been assigned by HE the Minister to the Education Policy and Strategy Advisor. Project activities and associated responsibilities to be undertaken by the Policy and Strategy Advisor, and the respective project teams in working towards achievement of the component output will include the following:

Policy Advisor Activities

· Facilitate the establishment of a high level Strategic Planning Committee (SPC), chaired by HE the Minister MEHE, that will assume overall responsibility for ensuring completion of the national strategy, and subsequently facilitate ratification by the Council of Ministers.

· Provide leadership and coordination to all other activities of the component.

GE Stream Activities

· Recruit a consultant to provide guidance to the formulation of an appropriate planning process for GE and support subsequent implementation.

· Assemble and analyze all previous sector-planning activities relevant to the output, in order to build on earlier work and avoid duplication of effort.

· Develop a planning process for ratification by the SPC, together with the allocation of required resources.

· Identify all stakeholders and document their interest in the planning process.

· In collaboration with the SPC, implement a multi-stakeholder consultation process

· Analyze all data, findings, and consultation outputs to identify core strategic issues

· Formulate and evaluate alternate policy options. 

· In collaboration with the SPC, prepare a draft Policy Framework for the general education stream.

· In collaboration with the SPC, draft a series of enabling objectives for the achievement of policy goals, together with action plans for the first three years.

· Support the convening of a national conference to review and ratify the proposed strategic plan for development of the general education stream.
· Undergo ongoing evaluation & final evaluation of GE stream results
GE Team Responsibilities

Responsibilities to be undertaken by the GE team in executing the foregoing activities are shown in the responsibility matrix provided below.

	Project Component 1. Policy Planning and Information Management

National Education Strategy

	GE Sub-Component: Preparation of a Sector Strategy for the General Education Stream

	Activity
	Policy

Adv.
	TA

Cons.
	Str. Pl

Com.
	Pl Sup

Staff
	Proc.

Splst.
	PMU
Mgr.
	Exec. Com.
	Min.

MEHE
	PME Off.
	CTA

	Recruit consultant


	L
	-
	-
	-
	L
	P
	I
	A
	I
	S

	Establish National Strategic Planning Committee
	L


	S
	-
	-
	-
	P
	S
	A
	I
	I

	Develop Planning Process
	P


	L
	P
	P
	-
	P
	-
	A
	I
	-

	Design National Consultation
	P


	L
	P
	P
	-


	P
	-
	A


	I
	-

	Implement National Consultation
	L


	P
	P
	S
	-
	S


	I
	P
	I
	-

	Undertake Strategic Issue Analysis
	L


	L


	P
	S


	-
	S
	-
	P
	I
	-

	Develop Sector Strategy for GE Stream
	L
	P
	P
	-


	-
	P
	S


	P
	I
	-

	Ratify Draft Sector Strategy
	L
	-
	-
	-
	-
	-
	P
	A
	I
	-

	Draft 3-Year Action Plan
	L


	P
	P
	-
	-
	S
	P
	A
	I
	S

	Design and Facilitate National Conference
	L
	P
	P
	P
	-
	P
	S
	A
	I
	S

	Support Preparation of Integrated (GE/VTE) Strategy Document
	L
	P
	P


	S
	-
	S
	S
	A
	I
	S


Key: 
L - Lead    P - Participate    S - Support    A - Approve    I - Inform

VTE Stream Activities

Project activities and associated responsibilities, coordinated by the Policy Advisor and led by the Manager of the VTE Development and Planning Unit regarding the formulation of a strategy for the VTE stream, will include the following:

· Establish a Technical Committee to support the consultant selection process

· Recruit TA Consultant
· Establish VTE Strategic Planning Committee

· Establish liaison with National Strategic Planning Committee 

· Undertake preliminary data collection and field work

· Develop an Inception Report and Planning Process

· Establish mechanism to harmonize process and product with GE Planning Team

· Review all TA outputs generated to date

· Design and implement regional and stakeholder strategic planning workshops

· Complete field work and data analysis

· Formulate strategic issues and draft preliminary strategic goals

· Convene a national workshop to review and discuss draft strategic goals

· Prepare final report and VTE Strategic Plan
VTE Team Responsibilities (Under Review)
Responsibilities to be undertaken by the VTE team in executing the foregoing activities are shown in the responsibility matrix provided below.

	Project Component 1. Policy Planning and Information Management

National Education Strategy

	VTE Sub-Component: Preparation of a Sector Strategy for the VTE Education Stream

	Activity
	Exec

Com
	Pol.

Adv.
	VTE Spclt
	TA

Cons
	Natl Plng

Com
	VTE 

Plng 

Com
	Proc

Off
	PME Off
	PMU

Mgr.
	Min.

MEH
	CTA

	Establish Technical Committee
	-
	I
	L
	-
	-
	-
	-
	-
	P
	A
	-

	Establish VTE Planning Committee
	P
	P
	L
	-
	I
	-
	-
	I
	S


	A
	-

	Recruit TA
Consultant


	P
	P
	L
	I
	I
	I
	L
	I
	P
	A
	-

	Establish Liaison with Nat. Plng. Com
	S
	L
	P
	P
	P
	S
	-
	-
	S
	I
	S

	Undertake data Collection &

Field Work
	S
	S
	P
	L
	P
	P
	-
	I
	S
	I
	S

	Develop inception

Report
	-
	-
	-
	L
	-
	-
	-
	-
	-
	-
	S

	Review and Accept

Inception Rep.
	I
	P
	L
	-


	I
	A
	-
	P
	P


	-
	P

	Establish Liaison with GE

Plang. Team
	I
	L
	P
	P
	I
	P
	-
	I
	P
	I
	P

	Design and Implement Planning Workshops
	S
	P
	P
	L
	I
	P
	-
	I
	S
	P
	P

	Formulate Strategic Issues & Draft Goals
	S
	L
	L
	L
	P
	P
	-
	P
	P
	A
	P

	Convene National Workshop
	S
	L
	L
	P
	P
	P
	-
	P
	P
	A
	P

	Prepare Final Report & 3 Year Action Plan
	-
	-
	-
	L
	-
	-
	-
	-
	-
	-
	-

	Accept Final

Report & Strat.

Plan
	S
	L
	L
	-
	P
	P
	-
	P
	P
	A
	P

	Provide Briefing to National SP Committee
	S
	L
	L
	P
	P
	P
	-
	P
	P
	P
	P


Key: 
L - Lead    P - Participate    S - Support    A - Approve    I - Inform

National Strategy Activities

Activities and responsibilities associated with synthesizing output from the strategic planning activities of the two education streams into an overarching national education strategy will include the following:

· Prepare TOR's for an individual consultant to support preparation of a national education strategy

· Recruit consultant

· Review output from GE and VTE strategic planning TA activities

· Develop a format for the NPC to deliberate and formulate overarching goals for the education sector.

· Develop a suggested  format for presentation of the national strategy for consideration by the NPC

· Convene National Planning Committee workshop.

· Draft National Strategy based on workshop output

· Review and Endorse National Strategy

· Approve National Strategy
National Strategy Responsibilities (Under review).
Responsibilities to be undertaken at the national level in executing the foregoing activities are shown in the responsibility matrix provided below.

	Project Component 1. Policy Planning and Information Management

National Education Strategy

	National Subcomponent: Preparation of a national Strategy for both streams

	Activity
	Exec.

Com.
	Pol.

Adv.
	VTE Splst
	TA

Cons.
	Natl Plng

Com
	Proc.

Off.
	PME Off.
	PMU

Mgr.
	Min.

MEHE

	Prepare Individual Consultant TOR's


	-
	L
	P
	-
	S
	I
	I
	S
	I

	Recruit Individual Consultant


	I
	P
	P
	-
	-
	L
	I
	S
	A

	Review GE and VTE Planning Activity Output
	I
	P
	P
	L
	S
	-
	P
	S
	I

	Prepare Format for NPC Process to Develop National Strategy
	-
	P
	P
	L
	-
	-
	S
	S
	-

	Draft Format for National Strategy Presentation
	I
	L
	P
	L
	P
	-
	-
	S
	A

	Convene National Planning Committee Workshop
	I
	L
	P
	L
	L
	-
	-
	S
	P

	Draft National Strategy


	S
	L
	P
	P
	P
	-
	-
	S
	I

	Review and Endorse National Strategy


	S
	L
	P
	S
	L
	-
	-
	S
	A

	Approve National Strategy


	I
	P
	-
	-
	P
	-
	-
	-
	A


Key: 
L - Lead    P - Participate    S - Support    A - Approve    I - Inform

Component 1.2 Education Management Information System
Component Output.

The end of project output from this component, will be as follows:

“An Education Management Information System (EMIS) has been established at MEHE, together with an Information Management Unit (IMU) and a program of end-user training. The EMIS is an integrated system that has been designed to meet the specific information needs of the general education and vocational education streams. A School Information System (SIS), linked to the EMIS, is in place to support information needs at the individual school level.”
Component Activities.

· Assign Technical Committee

· Recruit Consultant to provide strategic plan & project document for EMIS

· Prepare & submit Inception Report

· Accept Inception Report

· Submission of second report (Strategic plan) & final report
· Validate the  Strategic Part

· Validate Final Report
· Prepare TOR for GIS & SIS
· Recruit IMU manager

· Undergo procurement Process IMU (Equipment) for phase 1
· Undergo procurement Process IMU (Equipment) for phase 2
· Undergo procurement process for  SIS & for EMIS Nonacademic Version
· Contract Award for  SIS & for EMIS Nonacademic Version
· Submission of Integration architecture for the  EMIS Nonacademic Version

· Acceptance of Integration architecture for the  EMIS Nonacademic Version

· Submission of the detailed designed document (DDD) for the  SIS & for the EMIS Nonacademic Version
· Acceptance of the Detailed Designed Document (DDD) for the SIS & for the EMIS Nonacademic Version
· Submission of functional design for SIS & for EMIS Nonacademic Version
· Acceptance of functional design for SIS & for EMIS Nonacademic Version 

· Prepare test cases for the SIS system & for EMIS Nonacademic Version 
· Submission of trial & final version of SIS & for EMIS Nonacademic Version
· Acceptance of final version SIS & for EMIS Nonacademic Version
· Deploy and perform training for SIS system & for EMIS Nonacademic Version
· Determine source of funding for the networking of al public schools to the CEDAR

· Prepare action plan to connect all schools to CEDAR

· Execute , supervise and commence the operation
· Provide maintenance & support for the SIS system & for the  EMIS Nonacademic Version
· Undergo Procurement Process for the EMIS academic version & for the  GIS

· Contract signature for the EMIS academic version & for the  GIS

· Development of the EMIS academic version & for the  GIS

· Submission of DDD for the EMIS academic version & for the  GIS

· Acceptance of the DDD for the EMIS academic version & for the  GIS
· Submission of functional Design for the EMIS academic version & for the  GIS

· Acceptance functional Design for the EMIS academic version & for the  GIS

· Prepare test cases for the EMIS academic version & for the  GIS

· Submission of trial & final version for the EMIS academic version & for the  GIS

· Acceptance of final version for the EMIS academic version & for the GIS

· Deploy and perform training for the EMIS academic version & for the GIS

· Provide maintenance & support for the EMIS academic version & for the  GIS 

· Undergo procurement of equipment for SIS, school lab, GIS & IMU

· Contract award and signature for the procurement of equipment of SIS, school lab, GIS & IMU
· Inspection & acceptance of equipment for SIS, school lab, GIS & IMU

· Maintenance & warrantee of equipment for SIS, school lab, GIS & IMU

· Undergo training on the usage of equipment for SIS, school lab, GIS & IMU

EMIIS  Responsibilities

Responsibilities to be undertaken by the EMIS team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 1. Policy Planning and Information Management



	Subcomponent: Education management Information System (EMIS)

	Activities
	Exec. Com.
	Tech.Com.
	EMIS Spec.
	IMU Mgr
	TA Cons or Sup. 
	PMU Mgr
	Proc. Off.
	PME Off.
	CTA
	Min
	CDR

	Assign Technical Committee


	I
	-
	L
	-
	-
	P
	-
	I
	-
	A
	-

	Recruit Consultant to provide strategic plan & project document for EMIS


	I
	-
	P
	-
	-
	L
	L
	I
	S
	A
	-

	Prepare & submit Inception Report
	-
	-
	I
	-
	L
	-
	-
	I
	-
	-
	-

	Accept inception Report
	I
	A
	L
	-
	I
	I
	I
	I
	-
	-
	-

	Submission of second report (Strategic plan) & final Report
	I
	P
	P
	-
	L
	I
	I
	I
	-
	-
	-

	Validate the  Strategic Part
	P
	I
	L
	-
	-
	I
	I
	I
	-
	A
	-

	Validate Final Report
	I
	A
	L
	-
	I
	I
	I
	I
	-
	-
	-

	Prepare TOR for GIS & SIS
	-
	-
	L
	-
	-
	I
	I
	I
	S
	-
	-

	Recruit IMU manager
	I
	I
	P
	-
	-
	L
	L
	P
	S
	A
	-

	Undergo procurement Process IMU (Equipment) Phase 1
	I
	-
	P
	S
	-
	S
	L
	I
	-
	A
	-

	Undergo procurement Process IMU (Equipment) Phase 2
	I
	-
	P
	S
	-
	S
	L
	I
	-
	A
	L

	Undergo procurement process for the SIS & for the EMIS Nonacademic Version
	I
	S
	P
	S
	-
	I
	P
	I
	-
	-
	L

	Contract Award for the SIS & for the EMIS Nonacademic Version
	I
	-
	I
	-
	-
	I
	I
	I
	-
	I
	A

	Submission of Integration architecture for the  EMIS Nonacademic Version
	-
	P
	L
	S
	S
	I
	-
	I
	S
	-
	I

	Approval of Integration architecture for the  EMIS Nonacademic Version
	-
	P
	P
	S
	S
	S
	I
	I
	-
	A
	L

	Submission of the detailed designed document (DDD) for the  SIS & for the EMIS Nonacademic Version
	-
	I
	I
	-
	L
	I
	I
	I
	-
	-
	P

	Acceptance of the Detailed Designed Document (DDD) for the SIS & for the EMIS Nonacademic Version
	I
	P
	P
	I
	I
	S
	I
	I
	-
	A
	L

	Submission of functional design for SIS & for EMIS Nonacademic Version
	-
	I
	I
	-
	L
	I
	I
	I
	-
	-
	P

	Acceptance of functional design for SIS & for EMIS Nonacademic Version
	I
	P
	P
	I
	I
	S
	I
	I
	-
	A
	L

	Prepare test cases for the SIS system & for EMIS Nonacademic Version
	-
	P
	L
	P
	P
	S
	-
	I
	-
	-
	I

	Submission, of trial & final version of SIS & for EMIS Nonacademic Version
	-
	I
	I
	I
	L
	S
	I
	I
	-
	-
	P

	Acceptance of final version SIS & for EMIS Nonacademic Version
	-
	P
	L
	S
	I
	S
	I
	I
	-
	A
	P

	Deploy and perform training for SIS system & for EMIS Nonacademic Version
	-
	S
	P
	P
	L
	S
	I
	I
	-
	-
	P

	Provide maintenance & support for the SIS system & for the  EMIS Nonacademic Version
	-
	I
	I
	L
	-
	S
	-
	I
	-
	-
	I

	Determine source of funding for the networking of al public schools to the CEDAR
	S
	-
	S
	-
	-
	S
	-
	I
	-
	L
	-

	Prepare action plan to connect all schools to CEDAR
	I
	I
	P
	P
	L
	S
	I
	I
	-
	A
	-

	Execute , supervise and commence the operation
	-
	S
	P
	P
	L
	S
	-
	I
	-
	I
	-

	Undergo Procurement  for the EMIS academic version & for the  GIS
	I
	S
	P
	S
	S
	S
	P
	I
	-
	-
	L

	Contract signature for the EMIS academic version & for the  GIS
	I
	I
	I
	I
	P
	I
	I
	I
	I
	I
	L

	Development of the EMIS academic version & for the  GIS
	-
	S
	P
	S
	L
	S
	-
	I
	-
	-
	-

	Follow-up on the EMIS academic version & for the  GIS
	-
	S
	L
	S
	P
	I
	I
	I
	-
	-
	-

	Submission of DDD for the EMIS academic version & for the  GIS
	-
	I
	I
	I
	L
	I
	I
	I
	I
	-
	-

	Acceptance of the DDD for the EMIS academic version & for the  GIS
	I
	P
	L
	P
	P
	P
	I
	I
	-
	A
	-

	Submission of functional Design for the EMIS academic version & for the  GIS
	-
	I
	I
	I
	L
	I
	I
	I
	-
	-
	-

	Acceptance of functional Design for the EMIS academic version & for the  GIS
	I
	P
	L
	P
	P
	P
	I
	I
	-
	A
	-

	Prepare test cases for the EMIS academic version & for the  GIS
	-
	P
	L
	P
	P
	P
	-
	I
	-
	-
	-

	Submission of trial & final version for the EMIS academic version & for the  GIS
	-
	I
	I
	I
	L
	I
	I
	I
	-
	-
	-

	Acceptance of final version for the EMIS academic version & for the GIS
	I
	P
	L
	P
	P
	S
	P
	I
	-
	A
	-

	Deploy and perform training for the EMIS academic version & for the GIS
	-
	S
	S
	S
	L
	S
	S
	S
	-
	-
	-

	Provide maintenance & support for the EMIS academic version & for the  GIS
	-
	S
	S
	P
	L
	S
	I
	I
	-
	-
	-

	Undergo procurement of equipment for SIS, school lab, GIS & IMU
	I
	-
	P
	-
	-
	I
	P
	I
	-
	-
	L

	Contract award and signature for the procurement of equipment of SIS, school lab, GIS & IMU
	I
	I
	I
	I
	I
	I
	I
	I
	I
	I
	A

	Inspection & acceptance of equipment for SIS, school lab, GIS & IMU
	I
	S
	L
	P
	P
	A
	I
	I
	-
	I
	P

	Maintenance & warrantee of equipment for SIS, school lab, GIS & IMU
	-
	-
	I
	P
	L
	S
	I
	I
	-
	-
	I


Key: 
L - Lead    P - Participate    S - Support    A - Approve    I - Inform
Component 1.3 Education System Financing

Component Output.

The end of project output from this component, will be as follows:
"A comprehensive study of the financing of the general education and vocational education streams in Lebanon has been completed. This study has identified and documented all monetary and non-monetary resource flows within the public and private education sectors in Lebanon. Outputs from the study would enable resource allocation strategies to be formulated in order to support universal and equitable access goals in a sustainable manner."
Education System Financing Activities
· Establish Technical Committee
· Undergo analysis of all previous studies on educational financing mechanism
· Recruit TA Consultant to undergo study on sector financing system
· Undergo needs assessment 
· Submission of an Inception Report

· Accept Inception Report

· Undergo survey and analyze results

· Accept survey and analysis of results

· Formulate a proposed strategy and an action plan

· Accept proposed strategy and the action plan
· Submit final report with recommendations

· Accept final report

Education System Financing  Responsibilities

Responsibilities to be undertaken by the Education System Financing  team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 1. Policy Planning and Information Management



	Subcomponent: 1.3 Education System Financing  

	Activity
	Ex.  Comm.
	Tech. Comm.
	Econ. Spec.
	TA Cons.
	PMU Mgr
	Proc. Off.
	PME Off.
	CTA
	Min.

	Establish Technical Committee
	S
	-
	P
	-
	L
	-
	I
	-
	A

	Undergo analysis of all previous studies on educational financing mechanism
	-
	P
	L
	-
	S
	-
	I
	S
	-

	Recruit TA Consultant to undergo study on sector financing system
	I
	I
	P
	I
	L
	L
	I
	S
	A

	Undergo needs assessment
	-
	S
	P
	L
	S
	-
	I
	-
	-

	Submission of an inception report
	I
	S
	P
	L
	I
	-
	I
	-
	-

	Accept Inception report
	I
	A
	L
	P
	S
	I
	I
	S
	I

	Undergo survey and analyze results
	-
	S
	P
	L
	S
	-
	I
	I
	-

	Accept survey and analysis of results
	I
	A
	L
	P
	S
	I
	I
	S
	I

	Formulate a proposed strategy and an action plan
	I
	P
	P
	L
	S
	-
	I
	I
	-

	Accept proposed strategy and the action plan
	I
	A
	L
	P
	S
	I
	I
	S
	I

	Submit final report with recommendations
	-
	-
	P
	L
	I
	-
	I
	I
	-

	Accept final report
	I
	A
	L
	P
	S
	I
	I
	S
	I


Key: 
L - Lead    P - Participate    S - Support    A - Approve    I - Inform

Component 1.4 MEHE Organizational Development

Component Output.

The end of project output from this component, will be as follows:
"An assessment of the MEHE organizational structure and institutional capacity to implement an education reform program based on identified national goals and objectives has been completed. A process for organizational re-structuring has been agreed and a staff development program initiated." 
Organizational Development  Activities
· Establish Technical Committee
· Recruit TA Consultant  to undertake an organizational audit
· Prepare an Inception Report
· Accept Inception Report
· Prepare a draft & final internal needs analysis report 

· Accept draft & final internal needs analysis  report

· Conduct Seminar to present key findings 

· Submit final report

· Accept Final report

· Prepare terms of reference for proposed organizational development technical assistance assignment

· Recruit TA Consultant to undertake organizational development technical assistance assignment
· Undergo organizational technical development technical assistance assignment 
· Accept deliverables from organizational development technical assistance assignment

· Recruit TA consultant for the monitoring of restructuring

· Implementing the monitoring and restructuring

· Undergo MEHE staff training program

Organizational Development Responsibilities
Responsibilities to be undertaken by the organizational development team in executing the foregoing activities are shown in the responsibility matrix provided below
	Project Component 1. Policy Planning and Information Management



	Subcomponent: 1.4 Organizational Development

	Activity
	Ex.  Comm.
	Tech. Comm.
	OD Spec.
	TA Cons.
	PMU Mgr
	Proc. Off.
	PME Off.
	CTA
	Min.

	Establish Technical Committee
	S
	-
	P
	-
	L
	-
	I
	-
	A

	Recruit TA Consultant  to undertake an organizational audit
	I
	I
	P
	-
	L
	L
	I
	S
	A

	Prepare an inception report
	-
	-
	S
	L
	-
	-
	I
	-
	-

	Accept inception report
	I
	A
	L
	P
	S
	I
	I
	S
	I

	Prepare a draft & a final internal needs analysis
	S
	-
	S
	L
	S
	-
	I
	S
	-

	Accept the draft  & final internal needs analysis
	I
	A
	L
	P
	S
	I
	I
	S
	-

	Conduct Seminar to present key findings
	I
	-
	P
	L
	P
	-
	I
	I
	-

	Submit final report
	I
	I
	S
	L
	I
	-
	I
	I
	-

	Accept Final report
	I
	A
	L
	I
	S
	I
	I
	S
	I

	Prepare terms of reference for proposed organizational development technical assistance assignment
	-
	A
	P
	L
	S
	-
	I
	S
	-

	Recruit TA Consultant to undertake organizational development technical assistance assignment
	I
	I
	P
	-
	L
	L
	I
	S
	A

	Undergo organizational technical development technical assistance assignment
	I
	S
	P
	L
	S
	-
	I
	S
	-

	Accept deliverables from organizational development technical assistance assignment
	I
	A
	P
	I
	S
	I
	I
	I
	I

	Recruit TA consultant for the monitoring of restructuring
	I
	I
	P
	-
	P
	L
	I
	S
	A

	Implement the monitoring and restructuring


	I
	S
	P
	L
	S
	-
	I
	S
	-

	Undergo staff training program
	-
	-
	P
	L
	-
	-
	I
	I
	-
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Project Component 2. Strengthening School Leadership , Pedagogical Capacity & The Assessment of Academic Achievement
Component 2.1 Leadership Development
Component Output.

The end of project output from this component, will be as follows:

"School Principals and Training Center Directors have completed a professional development program designed to improve leadership, motivational, and management skills, together with improved understanding of international trends in competency based contextualized learning. Principals and Directors are aware of, and participants in, the development of strategic education sector reform plans."
Leadership Activities For the GE Stream
· Establish Steering Committee
· Establish Component Committee

· Complete the development of component concept (Objectives, activities, evaluation methods, etc…)
· Develop the concept of reward recognition

· MEHE approval of the recognition reward system

· Survey of similar leadership programs & initiatives around the world

· Identify National & International partners for the leadership program

· Design the TOR for the TA activities (International & National)
· Recruit TA Consultant
· Contract signature
· Deliver First & Second Summer program

· Select principles to the study tour out of the participants of the first and second summer program based on evaluation

· Implement study tour
· Evaluate Study tour and develop very specific feedback

· Revise and Review all elements of Leadership program

GE Team Responsibilities

Responsibilities to be undertaken by the GE team in executing the foregoing activities are shown in the responsibility matrix provided below.

	Project Component 2. Strengthening School Leadership , Pedagogical Capacity & The Assessment of Academic Achievement

	GE Sub-Component 2.1: Leadership Development

	Activity
	GE LDS
	Steer.Com.
	Comp.Com.
	Int. TA Prov.
	Nat. TA Prov.
	Pr. Man.
	Proc. Off
	PME Off
	CTA
	Exec. Com.
	Min.
	CTA

	Establish Steering Committee
	L
	-
	-
	-
	-
	P
	-
	I
	P
	S
	A
	-

	Establish Component Committee
	L
	S
	-
	-
	-
	P
	-
	I
	P
	I
	A
	-

	Complete Development of Comp. Concept
	L
	I
	P
	-
	-
	S
	-
	I
	P
	-
	-
	S

	Develop the Concept of Reward Recognition
	L
	S
	P
	-
	-
	S
	-
	I
	P
	-
	-
	S

	MEHE Approval of Reward Recognition
	P
	L
	-
	-
	-
	S
	-
	I
	P
	I
	A
	-

	Survey of similar Leadership Programs
	L
	-
	P
	-
	-
	-
	-
	S
	P
	-
	-
	L

	Identify national & International Partner
	L
	I
	P
	-
	-
	P
	-
	S
	P
	I
	-
	P

	Design the TOR for TA  Activities
	L
	-
	P
	-
	-
	S
	-
	I
	L
	-
	-
	P

	Recruit TA Consultant
	P
	I
	P
	-
	-
	S
	L
	S
	P
	-
	P
	S

	Contract Signature
	I
	I
	I
	I
	I
	L
	P
	I
	-
	I
	A
	I

	Deliver First & Second Summer Program
	L
	I
	P
	L
	L
	S
	-
	S
	P
	S
	P
	S

	Select principles to the study tour
	L
	P
	L
	-
	-
	P
	-
	S
	P
	I
	A
	-

	Implement Study Tour


	L
	I
	-
	P
	-
	P
	P
	P
	-
	I
	-
	I

	Evaluate Study tour
	L
	I
	S
	S
	-
	-
	-
	L
	P
	I
	I
	S

	Revise & Review Elements Of Leadership Program


	L
	I
	P
	P
	P
	S
	-
	P
	P
	-
	-
	S


Component 2.2 Teacher Training
Component Output.

The end of project output from this component, will be as follows:
"A cadre of master teachers/trainers has received training in pedagogical, occupational skill, or ICT applications. A progressive program of upgrading for teachers/instructors has been implemented for the general education and vocational education streams."
For the GE Stream
GE Stream Activities:
· Establish Pilot Committee (Steering)

· Establish Technical Training Committee (CTF)

· Elaborate a working plan for continuous teachers training

· Establish Selection criteria for phase 1 and revised phase 2 of trainers

· Selection of trainers for phase 1 and phase 2

· Develop objective & Outcome of training program

· Selection of 6 Education Resource Center Directors

· Establishment of Regional Orientation Committees

· Deliver training session for phase 1 & 2
· Develop TOR for study tour

· Selection of Participants

· Undertake Procurement Process Equipment 6 resources center
· Commissioning the equipment 

· Develop TOR for TA for website development

· Develop TOR for TA for the M&E & impact assessment

· Selection Process(Website, M&E & Impact assessment)

GE Teacher/Instructor Development Responsibility 
Responsibilities to be undertaken by the GE team in executing the foregoing activities are shown in the responsibility matrix provided below.

	Project Component 2.  Strengthening School Leadership, Pedagogical Capacity, & The assessment of Academic Achievement

	GE Sub-Component: Teacher/Instructor Development – Output

	Activity
	ECRD Train

Dep.
	CTF

Com
	Steer
Com
	Min.

MEHE
	Proc.

Off.
	CDR
	DonRep.
	Don Tech. Exp.
	ECRD Pres.
	PMU Man.
	Trng
Spec
	PME

Off.

	Establish Technical Training Committee (CTF)
	-
	-
	-
	A
	-
	-
	P
	-
	L
	P
	P
	I

	Establish Pilot Committee (Steering)
	-
	S
	-
	L
	-
	-
	P
	P
	P
	P
	-
	I

	Elaborate working plan for continuous teacher training
	S
	A
	I
	-
	-
	-
	P
	L
	S
	S
	L
	I

	Establish selection Criteria for trainers Phase 1 & Revised Phase 2
	S
	A
	I
	-
	-
	-
	P
	L
	S
	S
	L
	I

	Selection of trainers for phase 1 & 2
	-
	L
	I
	A
	-
	-
	-
	-
	-
	S
	L
	I

	Develop Objective & Outcome of Training Program
	-
	A
	I
	-
	S
	-
	-
	L
	-
	S
	L
	S

	Selection of 6 Education Resource Center Directors
	P
	A
	I
	-
	-
	-
	-
	P
	L
	S
	S
	I

	Establishment of Regional Orientation Committees
	P
	A
	I
	-
	-
	-
	-
	P
	L
	S
	S
	I

	Deliver Training Session Phase 1 & 2
	S
	A
	I
	-
	-
	-
	P
	L
	S
	S
	L
	I

	Develop TOR for Study Tour
	S
	A
	I
	-
	-
	-
	P
	L
	-
	S
	L
	I

	Selection of Participants
	S
	P
	I
	A
	-
	-
	-
	S
	P
	S
	L
	I

	Undertake Procurement Process Equipment 6 resources center
	-
	-
	-
	-
	P
	L
	-
	-
	-
	S
	-
	I

	Commissioning the Equipment
	-
	P
	-
	A
	P
	L
	-
	-
	-
	P
	-
	I

	Develop TOR for TA for Website Development
	S
	-
	-
	-
	P
	-
	S
	S
	S
	A
	P
	I

	Develop TOR for T.A. for the M&E & impact assessment
	S
	A
	I
	-
	P
	-
	P
	L
	-
	S
	L
	P

	Selection Process (Website, M&E & Impact Assessment.)
	-
	P
	I
	A
	L
	-
	-
	-
	-
	P
	P
	I
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For the VTE Stream

VTE Stream Activities:
· Establish Pilot Committee (Steering)

· Establish Technical Committee

· Prepare TOR for Consultant

· Recruit TA Consultant
· Prepare selection criteria for pedagogical, specialized & IT  masters Trainers & for trainees
· Prepare needs assessment for pedagogical, specialized & IT  masters Trainers & trainees

· Validate needs assessment for trainers & trainees

· Identify consultant specialists

· Accept Consultant specialist
· Produce training strategy types, methodology, training docs, materials, etc.. for trainers and trainees
· Accept training strategy types, methodology, training docs, materials, etc.. for trainers & trainees
· Undergo training for pedagogical, specialized & IT  masters Trainers
· Undergo training for trainees
VTE Teacher/Instructor Development Responsibility 
Responsibilities to be undertaken by the VTE team in executing the foregoing activities are shown in the responsibility matrix provided below.

	Project Component 2.  Strengthening School Leadership, Pedagogical Capacity, & The assessment of Academic Achievement

	VTE Subcomponent: Teacher/Instructor Development – Output

	Activity
	Pilot Comm
	Techn Comm
	Train. Spec.
	TA Con
	PMU Mgr
	Train
	Proc. Off.
	PME Off.
	CTA
	Min

	Establish Pilot Committee
	-
	-
	I
	-
	L
	-
	-
	I
	-
	A

	Establish Technical Committee
	P
	-
	-
	-
	L
	-
	-
	I
	-
	A

	Prepare TOR for Consultant
	-
	I
	L
	-
	S
	-
	P
	I
	-
	-

	Recruit TA Consultant
	I
	P
	P
	-
	P
	-
	L
	I
	S
	A

	Prepare selection criteria for pedagogical, specialized & IT  masters Trainers & for trainees
	I
	L
	P
	-
	S
	-
	-
	I
	I
	-

	Prepare needs assessment for pedagogical, specialized & IT  masters Trainers & trainees
	I
	P
	S
	L
	S
	-
	-
	I
	S
	A

	Validate needs assessment for trainers & trainees
	I
	A
	L
	I
	S
	-
	I
	I
	I
	-

	Identify consultant specialists
	
	I
	I
	L
	I
	-
	-
	I
	-
	-

	Accept Consultant specialist
	I
	P
	L
	I
	A
	-
	-
	I
	S
	A

	Produce training strategy types, methodology, training docs, materials, etc.. for trainers and trainees
	-
	A
	P
	L
	S
	-
	-
	I
	S
	-

	Accept training strategy types, methodology, training docs, materials, etc.. for trainers & trainees
	I
	P
	L
	I
	A
	-
	-
	I
	S
	-

	Undergo training for pedagogical, specialized & IT  masters Trainers
	I
	S
	P
	L
	S
	P
	-
	I
	I
	-

	Undergo training for trainees
	I
	S
	P
	-
	S
	L
	-
	I
	I
	-
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Component 2.3 Examinations and Assessment

Component Output.

The end of project output from this component, will be as follows:

"Institutional arrangements for administration of the assessment of academic achievement have been revised to enhance efficiency and consistency. Databanks for the storage of electronic images, learning products and examination questions have been established. System users have been trained. Pilot testing has been completed at the GE secondary and VTE levels."

For the GE Stream

GE Examination Stream activities

· Establish Technical Committee
· Recruit TA Consultant for the management of the bank of official exams and IT
· Review & propose the administrative and pedagogical   management of official examinations
· Accept Proposal
· Recruit TA firm for the automation of official exams
· Prepare a system for the bank of official exams 
· Undergo a study on the VTE bank of official examinations and the possibility of adopting a similar system for the GE stream
· Validate study
· Finalize guidelines for automation of the administration
· Accept guidelines for automation of the administration
· Finalize guidelines for operation of the bank of official examinations
· Accept guidelines for operation of the bank of official examinations
· Perform training for bank of official examinations & the automation of administration
GE Examination Team Responsibilities

Responsibilities to be undertaken by the GE team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 2. Strengthening School Leadership , Pedagogical Capacity & The Assessment of Academic Achievement

	GE Subcomponent 2.3: Assessment of academic achievement(Examination)

	Activity
	Exec

Com
	Tech. Com.
	Comp. Spec.
	TA

Cons
	PMU

Mgr.
	Proc. Off
	PME Off
	CTA
	Min. MEHE

	Establish Technical Committee
	I
	-
	P
	-
	L
	-
	I
	I 
	A

	Recruit TA Consultant for the management of the bank of official exams and IT
	I
	P
	P
	-
	P
	L
	I
	I
	A

	Review & propose the administrative and pedagogical   management of official examinations
	-
	S
	S
	L
	S
	-
	I
	S
	-

	Accept Proposal
	I
	P
	L
	I
	A
	I
	I
	I
	-

	Recruit TA firm for the automation of official exams
	I
	P
	P
	-
	P
	L
	I
	S
	A

	Prepare a system for the bank of official exams
	-
	P
	P
	L
	S
	-
	I
	-
	-

	Undergo a study on the VTE bank of official examinations and the possibility of adopting a similar system for the GE stream
	-
	P
	P
	L
	S
	-
	I
	S
	-

	Validate study
	I
	P
	L
	I
	A
	I
	I
	S
	-

	Finalize guidelines for automation of the administration
	-
	P
	P
	L
	S
	-
	I
	S
	-

	Accept guidelines for automation of the administration
	I
	L
	L
	I
	A
	I
	I
	I
	-

	Finalize guidelines for operation of the bank of official examinations
	-
	P
	P
	L
	S
	-
	I
	S
	-

	Accept guidelines for operation of the bank of official examinations
	I
	L
	L
	I
	A
	I
	I
	I
	-

	Perform training for bank of official examinations & the automation of administration
	I
	P
	P
	L
	A
	I
	I
	S
	-


GE Evaluation Stream activities

· Establish Technical Committee
· Review and modify evaluation guide for teachers
· Recruit TA consultant
· Review & propose suggestions for evaluation guide
· Accept proposal
· Perform training 
· Develop tools for standardized tests (Format & Criteria)
· Accept tools
· Develop bank of documents
· Accept bank of documents
· Evaluate trainings 
GE Evaluation Team Responsibilities

Responsibilities to be undertaken by the GE team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 2. Strengthening School Leadership , Pedagogical Capacity & The Assessment of Academic Achievement

	GE Subcomponent 2.3: Assessment of academic achievement(Evaluation)

	Activity
	Exec

Com
	Tech. Com.
	Comp. Spec.
	TA

Cons
	PMU

Mgr.
	Proc. Off
	PME Off
	CTA
	Min. MEHE

	Establish Technical Committee
	I
	-
	P
	-
	L
	-
	I
	I
	A

	Review and modify evaluation guide for teachers
	-
	L
	L
	-
	S
	-
	I
	S
	-

	Recruit TA consultant
	I
	P
	P
	-
	P
	L
	I
	S
	A

	Review & propose suggestions for evaluation guide
	-
	S
	S
	L
	S
	-
	I
	S
	-

	Accept proposal
	I
	P
	L
	I
	A
	I
	I
	I
	-

	Perform training 
	I
	P
	P
	L
	A
	I
	I
	S
	-

	Develop tools for standardized tests (Format & Criteria)
	-
	P
	P
	L
	S
	-
	I
	S
	-

	Accept tools
	I
	P
	L
	I
	A
	I
	I
	I
	-

	Develop bank of documents
	-
	P
	P
	L
	S
	-
	I
	S
	-

	Accept bank of documents
	I
	P
	L
	I
	A
	I
	I
	I
	-

	Evaluate trainings 


	I
	P
	P
	-
	S
	-
	L
	S
	-


For the VTE Stream

VTE Stream Activities:

· Establish Steering Committee
· Recruit TA Consultant
· Establish Technical Committee to review course content & Q&A
· Establish Technical Committee to accept the developed application
· Review Curricula & collect Previous exams questions
· Develop & Deliver course content
· Develop & Deliver Examination Applications System
· Develop Questions & Answers and load into Database
· Deliver Training for Administrators  & Users
· Perform Translation of course content & developed Q&A
· Install Application system in all VTE schools
· Run a training for all the VTE schools
· Perform a 1 year revision on the system
· Submit Final Report
· Recruit Consultant to do a revision of Curricula or Expand the contract of existing TA consultant to do the revision
	Project Component 2. Strengthening School Leadership , Pedagogical Capacity & The Assessment of Academic Achievement

	VTE Subcomponent 2.3: Assessment of academic achievement

	Activity
	STEE.
Com
	Tech. Com.

Cour. Cont.
	Tech. Com. App.
	PMU Mgr
	TA Cons.
	Proc. Off.
	PM&E Off.
	VTE Exp.
	CTA
	Min.

	Establish Steering Committee
	- 
	-
	-
	L
	-
	-
	I
	P
	-
	A

	Recruit TA Consultant
	I
	I
	I
	P
	I
	L
	S
	P
	-
	A

	Establish Committee to review course content & Q&A
	S
	-
	-
	L
	-
	-
	I
	P
	I
	A

	Establish Technical Committee to accept the developed application
	S
	-
	-
	L
	-
	-
	I
	P
	I
	A

	Review Curricula & collect Previous exams questions
	-
	P
	-
	S
	L
	-
	I
	P
	-
	-

	Develop & Deliver course content
	-
	P
	-
	S
	L
	-
	I
	P
	I
	-

	Develop & Deliver examination application system
	-
	P
	-
	S
	L
	-
	I
	P
	-
	-

	Develop Questions & Answers and load into Database
	-
	P
	-
	S
	L
	-
	I
	P
	-
	-

	Deliver Training for Administrators  & Users
	-
	A
	-
	S
	L
	-
	I
	P
	I
	-

	Perform Translation of course content & developed Q&A
	I
	A
	-
	S
	L
	-
	I
	S
	-
	-

	Install Application system in all VTE schools
	I
	-
	P
	S
	L
	-
	I
	P
	-
	-

	Run a training for all the VTE schools
	I
	-
	P
	S
	L
	-
	I
	P
	-
	-

	Perform a 1 year revision on the system
	I
	-
	I
	S
	L
	-
	I
	P
	-
	-

	Submit Final Report
	I
	I
	-
	I
	L
	-
	I
	S
	I
	-

	Recruit Consultant to revision of Curricula or Expand contract
	I
	I
	I
	P
	I
	L
	S
	P
	-
	A


Key: 
L  Lead    P  Participate    S  Support    A  Approve    I  Inform

Component 3.1 School Construction

Component Output.

The end of project output from this component, will be as follows:

"11 new schools in priority areas have been constructed and are operational."

Component  activities
· Prepare technical specifications
· Prepare & finalize bidding documents

· Undergo procurement process for building the schools

· Contract award

· Contract signature

· Contract management

· Follow-up on construction

· Reception of construction

School Construction Team Responsibilities

Responsibilities to be undertaken by the school construction team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 3.  Infrastructure & Equipment

	Subcomponent 3.1: School Construction

	Activity
	Ex. Comm.
	Arch. MEHE
	CDR
	PMU mgr
	Proc. Off.
	PME Off.
	Contr.
	Min.

	Prepare technical specifications
	-
	L
	S
	-
	I
	I
	-
	I

	Prepare & finalize bidding documents
	-
	-
	L
	I
	P
	I
	-
	I

	Undergo procurement process for building the schools
	-
	-
	L
	I
	P
	I
	-
	-

	Contract award
	I
	-
	A
	I
	I
	I
	I
	-

	Contract signature
	I
	I
	A
	I
	I
	I
	P
	I

	Contract management
	-
	I
	L
	I
	I
	I
	I
	-

	Follow-up on construction
	I
	P
	L
	-
	P
	I
	-
	I

	Reception of construction
	I
	P
	L
	I
	P
	I
	L
	A

	Undergo ongoing monitoring & evaluation of component results


	-
	-
	S
	S
	P
	L
	-
	-
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Component 3.2 New Schools Equipment Procurement

Component Output.

The end of project output from this component, will be as follows:

"Classrooms in newly constructed GE schools are fully equipped. Laboratories and workshops in VTE schools have been equipped with essential equipment for the development of core competencies related to disciplines taught."
 Component Activities For the GE & VTE Stream
· Prepare technical specifications
· Prepare bidding documents
· Revise bidding document
· Finalize bidding documents
· Undergo Procurement process
· Contract Award
· Contract Signature
· Contract management
· Delivery of the goods
· Inspection & testing
· Provide maintenance & warrantee
Equipment Procurement Team Responsibilities

Responsibilities to be undertaken by the equipment procurement  team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 3.  Infrastructure & Equipment

	Subcomponent 3.2: Equipment Procurement

	Activity
	Ex. Comm.
	CDR
	PMU mgr
	Proc. Off.
	PME Off.
	Firm
	Min.

	Prepare technical specifications
	-
	-
	I
	L
	I
	-
	-

	Prepare bidding documents
	-
	P
	S
	L
	I
	-
	-

	Revise bidding document
	-
	L
	-
	-
	I
	-
	-

	Finalize bidding documents
	-
	P
	S
	L
	I
	-
	A

	Undergo Procurement process
	-
	L
	S
	P
	I
	-
	I

	Contract Award
	-
	I
	L
	I
	I
	I
	I

	Contract Signature
	I
	A
	I
	I
	I
	P
	I

	Contract management
	-
	L
	I
	I
	I
	I
	-

	Delivery of the goods
	I
	I
	I
	I
	I
	L
	I

	Inspection & testing
	-
	L
	S
	P
	I
	P
	A

	Provide maintenance & warrantee
	I
	A
	I
	I
	I
	L
	-


Key: 
L  Lead    P  Participate    S  Support    A  Approve    I  Inform
Component 3.3 ICT Infrastructure
Component Output.

The end of project output from this component, will be as follows:
“Computer classrooms have been established in a majority of the secondary schools in general education, and in all VTE schools. Classrooms have been equipped with computers and related equipment and software, and a cadre of teachers trained on their use.”
For the GE & THE VTE Stream

GE Stream Activities

· Undergo survey for all the intermediary and secondary GE schools
· Identify schools that are capable of receiving computers and related equipment
· Prepare Technical specifications for computers and related equipment
· Prepare bidding documents 
· Undergo procurement process
· Contract award and signature
· Undergo ongoing evaluation
· Delivery of equipment and furniture
· Inspection and Acceptance
· Maintenance and warrantee
· Final evaluation of component results
ICT Infrastructure Team Responsibilities

Responsibilities to be undertaken by the ICT Infrastructure team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 3.  Infrastructure & Equipment

	Subcomponent 3.3: ICT Infrastructure

	Activity
	Exec

Com
	EMIS Spec.
	Supp.
	CDR
	PMU

Mgr.
	Proc. Off
	PME Off
	CTA
	Min. MEHE

	Undergo survey for all the intermediary and secondary GE schools
	-
	L
	-
	-
	S
	-
	I
	-
	-

	Identify schools that are capable of receiving computers and related equipment
	I
	L
	-
	-
	S
	-
	I
	-
	A

	Prepare Technical specifications for computers and related equipment
	-
	L
	-
	-
	I
	I
	I
	-
	-

	Prepare bidding documents
	-
	P
	-
	I
	I
	L
	I
	-
	A

	Undergo procurement process
	I
	P
	-
	L
	S
	P
	I
	-
	I

	Contract award and signature
	I
	I
	L
	L
	I
	I
	I
	-
	I

	Delivery of equipment and furniture
	-
	I
	L
	A
	I
	I
	I
	-
	I

	Inspection and Acceptance
	-
	L
	P
	P
	P
	P
	I
	-
	A

	Maintenance and warrantee
	-
	I
	L
	I
	A
	I
	I
	-
	-

	Undergo ongoing monitoring & evaluation of component results
	I
	P
	-
	S
	S
	S
	L
	S
	I


Key: 
L  Lead    P  Participate    S  Support    A  Approve    I  Inform

Component 4 Project management Unit
Preparation of Plans,Reports & Bulletin

· Procurement Plan
· FMR Report
· Project Implementation Plan
· Project Implementation Manual
· Progress Report
· Bulletin
PMU Team Responsibilities

Responsibilities to be undertaken by the PMU team in executing the foregoing activities are shown in the responsibility matrix provided below.
	Project Component 4.  Project Management Unit

	Preparation of Plans ,Reports & Bulletin

	Activity
	SubCom Specialist 
	PMU Mgr
	Fin. Off.
	Proc. Off.
	Comm. Off.
	PME Off.
	CTA

	Procurement Plan
	S
	A
	I
	L
	-
	P
	I

	FMR Report
	I
	A
	L
	P
	-
	S
	I

	Project Implementation Plan
	P
	A
	I
	P
	-
	L
	I

	Project Implementation Manual
	P
	A
	-
	P
	-
	L
	S

	Progress Report
	P
	A
	-
	P
	I
	L
	S

	Bulletin


	P
	A
	I
	P
	L
	P
	S


Key: 
L  Lead    P  Participate    S  Support    A  Approve    I  Inform

Annex 1

EDUCATION DEVELOPMENT PROJECT 
Terms Of Reference

Project Manager
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The project manager is the head of the Project Management Unit, and ensures in close collaboration with the team unit the following: management, follow-up, and coordination of project implementation; quantitative and qualitative evaluation of outputs; coordination and monitoring of project activities undertaken by MEHE departments, ECRD, and Council for Development and Research (CDR); and interface with the World Bank and other project co-financers.

Responsibilities

Responsibilities of the incumbent include the following:

· Oversees project implementation and formulates work plans for the purpose of achieving the project’s development objectives.

· Supervises all PMU staff and ensures fulfillment of their respective Terms of Reference (TOR) and work program deliverables.

· Supervises and supports PMU staff in the preparation of TOR for personnel, consultant selection, and technical assistance activities.

· Takes action and undertakes negotiations for the resolution of problems or conflicts inherent to complex projects.

· Ensures that all Consultants recruited under the project are undertaking their assignments according to agreed TOR and with due diligence and efficiency. 

· Supervises all procurement and financial transactions including the authorization of all bidding and disbursements made by the project.

· Supervises the evaluation and selection of all works, goods and services procured under the project. 

· Ensures that all PMU staff should apply the appropriate administrative, procurement, financial and technical procedures according to the loan agreement terms and the Bank’s relevant fiduciary requirements.

· Coordinates with all stakeholders within and outside MEHE, including the Educational Center for Research and Development (ECRD), to ensure smooth project execution, while maintaining the Minister and the Bank informed on progress. 

· Provides guidance to PMU staff and component coordinators engaged in implementation of the various project components. 

· Supports subcomponent team leaders in the management of all consultants and ensures the quality of deliverables received.

· Strengthens and institutionalizes all project management procedures at the PMU.

· Supervises the timely development and implementation of a Monitoring and Evaluation system for managing key information about project activities and performance for use in program supervision and evaluation.

· Ensures the accessibility of necessary documentation and accounts detailing all expenditures related to the project.

· Monitors the quality of all reports and other communications between the project, MEHE and the World Bank.

Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

·  Graduate degree in a relevant educational or management discipline

Knowledge and Experience

· Extensive project management experience in education or related field.

· Relevant experience in developing, managing and monitoring projects funded by the World Bank or other international agencies.

Skills and Abilities

· Demonstrated ability to take a leadership position in a team based environment
· Demonstrated ability to motivate and promote collaboration amongst diverse teams and team members
· Demonstrated ability to analyze complex project and/or institutional situations and facilitate effective strategies for their resolution
· Demonstrated leadership and communication skills. 
· Ability to work in teams, to lead and to motivate staff in the implementation of projects in results based format.

· Excellent written and oral communication skills in Arabic together with the capacity to work in either English or French

Annex 2
EDUCATION DEVELOPMENT PROJECT

Chief Technical Advisor

Terms Of Reference

Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Chief Technical Advisor reports  to the PMU Manager, and is accountable to the Minister of Education & Higher Education to demonstrate a high level of competence in the support of the implementation of the Education Development Project.
Responsibilities

Responsibilities of the incumbent include the following:

· Serves as a resource to the Minister MEHE, and the Project Executive Committee, in the formulation of policy options for reform of the education sector.

· Serves as a resource to the Project Executive Committee in ensuring that outputs from the Project fully enable implementation of an education reform process for both the general education and vocational education streams.

· Collaborates with the Project Manager to ensure that all project activities and outputs fully integrate the respective interests of the general and vocational education streams.

· Assists in synthesizing consultant recommendations relating to strategic priorities for the general and vocational education streams, and collaborate with the MEHE advisory teams in the formulation of an integrated National Education Sector Strategy for Lebanon.

· Supports the PMU in the preparation of Terms of Reference for personnel, consultant selection, and technical assistance activities.

· Assists the PMU in supervising the consultants and ensuring the quality of deliverables received.

· Collaborates with the PMU Manager in the preparation and implementation of action plans for the various Project activities.

· Undertakes other related duties as required by the Project Manager

Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

·  Graduate degree in a relevant educational discipline

Knowledge and Experience

· Extensive project management experience in education or related field.

· Relevant experience in developing, managing and monitoring projects funded by the World Bank or other international agencies.
· Work experience in the Middle East region is an additional asset.

Skills and Abilities

· Demonstrated leadership and communication skills.

· Demonstrated ability to motivate and promote collaboration amongst diverse teams and team members
· Ability to work in teams, to lead and to motivate staff in the implementation of projects in results based format.
· An ability to work in two or more of the following: English, French, Arabic
Annex 3
EDUCATION DEVELOPMENT PROJECT

Financial Officer 

Terms Of Reference

Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Financial Officer reports directly to the PMU Manager and is responsible for all the financial activities. He/She is responsible of the day bookkeeping, as well as the preparation of the accounting verifications related to the project execution; he is also responsible of all documents for information and the signatures related to the programming, monitoring and execution of expenditures and purchases for the whole project activities
Responsibilities

Responsibilities of the incumbent include the following:

· Assures that the accounts are sufficiently supplied in order to settle quickly the expenses engaged within the project frame ;
· Ensures that the Financial Management System(FMS) is in place, with appropriate internal control and records and books of accounts; recommend any appropriate update to the FMS; and, prepare a financial policies and procedures manual to document the operation of the FMS;
· Keeps up-to-date, in a regular manner, financial documents( accounting records and books) and the detailed accounting of each expenditure category, component and subcomponent;
· Prepares withdrawal application and any documentation necessary to the disbursements, in accordance with the World Bank directives;
· Prepare quarterly Financial Management Reports (FMR) as per procedures of the WB;
· Prepares regular and consolidated reports about budget execution state, and bring necessary explications for the deviation in comparison with the realizations, in coordination with the execution services responsible of the different components of the project;
· Gives the necessary assistance for the project independent auditors in order to allow them to pilot well their tasks and to prepare their reports in the best delay;
· keeps a computerized accounting , prepare to carry on the updating of accounts, financial statements and project performance indicators;
· Establishes  the payment requisitions;
· Prepares updated progress report on the budget by component and subcomponent;

· Draws on a monthly basis, the banking reconciliation statements of the project special account and update the financial situation of each component;
·  Undertakes other financial related duties as required by the Project Manager.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

·  Higher studies (in accounting and financial management)
Knowledge and Experience

· Experience of at least 5 years in an equivalent post of responsibility in a private sector and/or in managing projects of external financing;
· Appropriate experience in the field of programming and education management, training or human resources;
· Indispensable knowledge of financial and accounting managing system;

· Requisite knowledge of computer and software of accounting management and budgetary control.
Skills and Abilities

· Demonstrated ability to interact at different levels in the government, Ministry of Education & Higher Education & the CDR;
· Demonstrated competence in the use of Microsoft Office;
· Demonstrated leadership and communication skills;
· Knowledge of languages: Arabic and English, knowledge of French would be advantageous.
Annex 4
EDUCATION DEVELOPMENT PROJECT

Procurement Officer

Terms Of Reference

Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Procurement Officer reports directly to the PMU Manager in activities submitted to his/her responsibility related to managing the flow of procurement activities in the project components as well as to the programming, acquisition, and follow-up of the usage of goods and services supplied by the project. 

Responsibilities

Responsibilities of the incumbent include the following:
· Manage the project procurement through Implementing all policies and procedures related to procurement activities & Ensuring  that Bank procurement guidelines are followed in all transactions;
· Undertake PMU procurement activities, such as reviewing technical specifications for goods and works; researching market for procurement bid lists; reviewing Terms of Reference for consultant services; preparation of bidding documents; writing evaluation reports; training of bid evaluation committees;
· Lead the development of a Project Procurement Plan and generate regular updates for the guidance of the Project Manager, PMU team specialists and component team leaders;
· Develop tools for capturing procurement data and identify progress towards the achievement of procurement schedules;
· Participate in project technical committees or component team meetings in order to ensure timely implementation progress and a focus on procurement related activities;
· Coordinate with the PMU Financial Officer for regular preparation of Project Management Reports, as a part of the World Bank financial reporting requirements;
· Undertake other procurement related duties as required by the Project Manager.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· Advanced degree with a major in relevant discipline ( e.g. Engineering, Procurement, Finance, Business or commerce) .
Knowledge and Experience

· At least 5 years of experience as procurement specialist or responsibilities with a substantial content in the procurement area;
· Good knowledge of all concepts and principles of and approaches to international procurement;
· Knowledge of the education sector in Lebanon together with its overall structure and policy objectives.
Skills and Abilities

· Demonstrated ability to take a leadership position in a team based environment;
· Demonstrated ability to motivate and promote collaboration amongst diverse teams and team members;
· Demonstrated analytical and problem-solving and negotiating skills with ability to balance project objectives and procurement requirements with client needs;
· Strong communication skills both orally and writing in English and Arabic. French is desirable;
· Demonstrated competence in the use of Microsoft Office and project planning software.
Annex 5
EDUCATION DEVELOPMENT PROJECT
Planning, Monitoring & Evaluation Officer

TERMS OF REFERENCE
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Planning Monitoring and Evaluation Officer reports directly to the PMU Manager in ensuring timely and effective implementation of all project components, and the initiation of monitoring and evaluation activities designed to ensure the achievement of intended project outcomes.  

Responsibilities

Responsibilities of the incumbent include the following:

· Lead the development of a Project implementation Plan and generate regular updates for the guidance of the Project Manager, PMU team specialists and component team leaders;
· Lead the preparation of a Project Implementation Manual identifying activities, roles and responsibilities of all parties engaged in the implementation of the respective project components;
· Lead the development of a Project monitoring and Evaluation Plan based on the Project Design Summary and associated indicators;
· Participate in the development, monitoring and updating of a Project Procurement Plan;
· Participate in all PMU staff meetings to ensure focus on results;
· Monitor project implementation progress and advises project component coordinators of activity start and end dates, and those activities lying on the critical path;
· Participate in project technical committees or component team meetings in order to ensure timely implementation progress and a focus on activity outputs and outcomes;
· Analyze deviations arising in project implementation activities and formulates remedial solutions

· Develop tools for capturing M&E data and identifies progress towards the achievement of indicators shown in the M&E Plan;
· Undertake other PM&E related duties as required by the Project Manager.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· University degree in Business Administration, Management or other relevant discipline

Knowledge and Experience

· Work experience at a management level with an emphasis on progress or performance monitoring;
· Knowledge of the education sector in Lebanon together with its overall structure and policy objectives;
· Knowledge of the practice and process of Results Based Management;
· Knowledge of IFI project practices and procedures;
Skills and Abilities

· Demonstrated ability to take a leadership position in a team based environment;
· Demonstrated ability to motivate and promote collaboration amongst diverse teams and team members;
· Demonstrated ability to analyze complex project and/or institutional situations and facilitate effective strategies for their resolution;
· Demonstrated ability to prepare and maintain project implementation plans, monitoring and evaluation plans and associated documentation;
· Excellent oral and written communication skills in Arabic and English/French;
· Demonstrated competence in the use of Microsoft Office and project planning software.
Annex 6
EDUCATION DEVELOPMENT PROJECT
Communication Officer

TERMS OF REFERENCE
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Communication Officer reports  to the Project Manager in ensuring timely and effective communication and coordination through all project components.  

Responsibilities

Responsibilities of the incumbent include the following:

· Participate in preparing education strategy documents and communication plans;

· Develop effective communication tools for the project;

· Produce documents related to promotion and publicity (press releases, press files, brochures, posters, and internal publications);
· Prepare the bulletin;
· Coordinate & edits  officials documents;

· Conduct research as needed (literature, date bases and internet);

· Evaluate, analyzes and summarize collected information;

· Participate in networking activities profiling the project;
· Provide Support to GE School Leadership specialist in constituting the component activities and functions;

· Assist the GE teachers training specialist in preparation of action plans for the component;

· Undertake other Communication related duties as required by the Project Manager.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· University degree in Communications or equivalent.
Knowledge and Experience

· Minimum of 5 years experience of which two years will have been spend working in a public organization;

· Knowledge of the education sector in Lebanon together with its overall structure and policy objectives;
· Knowledge and experience of Microsoft Office (Word, Excel & PowerPoint).
Skills and Abilities

· Demonstrated ability to take a leadership position in a team based environment;
· Demonstrated ability to motivate and promote collaboration amongst diverse teams and team members;
· Demonstrated analytical skills;
· Demonstrated ability to adapt quickly to a changing environment and to work under pressure;
· Demonstrated ability in research and communication skills; 

· Excellent oral and written communication skills in Arabic and English/French;
· Demonstrated competence in the use of Microsoft Office.
Annex 7
EDUCATION DEVELOPMENT PROJECT
EDUCATION POLICY AND STRATEGY ADVISOR

TERMS OF REFERENCE

Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Education Policy and Strategy Advisor reports directly to H.E. the Minister of Education and Higher Education, and coordinates closely with the PMU Director in ensuring the alignment of project activities with ministerial policy objectives and strategic goals.

Responsibilities

Responsibilities of the incumbent include the following:

· Provide policy advice to the minister based on ongoing review of international policy directions for the education sector together with an assessment of their relevance to Lebanon;
· Establish mechanisms for continuing dialogue with all education sector stakeholders in Lebanon in order to test and/or validate policy proposals for education reform;
· Provide advice on research studies necessary to evaluate alternative policy options relating to access, quality, efficiency and relevance of the education system in Lebanon;
· Undertake an assessment of governance models and formulates recommendations to the minister regarding adaptations to the current governance model in Lebanon that would lead to increased efficiency and improved levels of academic achievement;
· Serve as MEHE representative on the development of an EFA Strategy for Lebanon;
· Lead the formulation of a National Education Strategy for Lebanon together with support from the EDP project;
· Lead initiatives to review the current body of regulations relating to education governance, management and administration in order to remove impediments that would inhibit the introduction of innovations designed to achieve improved levels of academic achievement and system efficiency.

Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· The incumbent will hold a Ph.D. in Education with a focus on policy and planning preferred 
Knowledge and Experience

· Substantive work experience at a leadership level in all aspects of the education continuum including policy, management, evaluation, program design and delivery;
· Knowledge and experience of education reform processes and associated management strategies

· Knowledge and experience with strategic planning processes and practices;
· Knowledge of the current structure, strengths and challenges facing the education system in Lebanon;
· Knowledge and experience with the implementation of IFI financed projects for the education sector.
Skills and Abilities

· Demonstrated ability to interact at the most senior levels of government and advocate for the introduction of systemic change in the education sector;
· Demonstrated ability to stimulate focused and productive dialogue at all levels of the education sector stakeholder community;
· Demonstrated ability to design and manage policy level research projects in the education sector
· Strong leadership skills and team management abilities;
· Strong public presentation and communication skills.
Annex 8
EDUCATION DEVELOPMENT PROJECT
Project Assistant

TERMS OF REFERENCE
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Project Assistant reports directly to the PMU Manager and is in charge of all administrative and clerical tasks.  

Responsibilities

Responsibilities of the incumbent include the following:

· Provide the Project manager with all necessary assistance;

· Create an archive of all related project documents and update it on a regular basis;

· Take minutes of meetings upon request of the Project Manager;
· Facilitate public relations;

· Assist, as needed, in various research projects requiring collection of data over the telephone, the internet or other methods;
· Undergo daily check on the local newspapers to document all articles or news related that is useful to the project team;
· Undergo filing of all VTE related documents from the closed VTE project;
· Find relevant information, summarize it and communicate it appropriately;
· Perform other duties as required by Project Manager.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· The incumbent will hold a University degree (BA level) or equivalent in business administration, and/or secretarial training
Knowledge and Experience

· 5 to 10 years of work experience;

· Strong experience in note taking;
· Preferable experience working in a project unit.
Skills and Abilities

· Demonstrated ability to summarize information; 
· Excellent oral and written communication skills in Arabic and English/French;
· Demonstrated competence in the use of Microsoft Office;
· Strong leadership skills and team management abilities
Annex 9
EDUCATION DEVELOPMENT PROJECT
Secretary

TERMS OF REFERENCE
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Secretary reports directly to the PMU Manager and is  in charge of all administrative and clerical tasks.  

.

Responsibilities

Responsibilities of the incumbent include the following:
· Perform typing all documents for communication with the ministry & ECRD departments.

· Ensure an efficient and fast circulation of external and internal correspondence;

· Translate documents into Arabic when necessary;

· Classify correspondence and all project related documents and facilitates access to them;

· Facilitate public relations;

· Process documents;

· Ensure all logistical arrangements for all kinds of missions (hotel reservation, local transportation, etc.)

· Undertake regular inventory of office supplies (once a month) and send and follow-up on orders after the approval of the Project Coordinator;
· Undertake other secretarial  related duties as required by the Project Manager
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· The incumbent will hold a University degree (BA level) or equivalent in business administration, and/or secretarial training
Knowledge and Experience

· 5 to 10 years of work experience;

· Strong experience in note taking;
· Preferable experience working in a project unit;
Skills and Abilities

· Demonstrated ability to summarize information; 
· Excellent oral and written communication skills in Arabic and English/French;
· Demonstrated competence in the use of Microsoft Office.
Annex 10
EDUCATION DEVELOPMENT PROJECT
Project Components Assistant
TERMS OF REFERENCE
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Project Component Assistant
reports directly to the PMU Manager and is  in charge of all administrative and clerical tasks.  

.

Responsibilities

Responsibilities of the incumbent include the following:
· Support the project component coordinator responsible for the development of the national education strategy;
· Provide the Component Specialists with all necessary assistance;

· Take minutes of meetings upon request of the Component Specialists;
· Find relevant information, summarize it and communicates it appropriately;
· Assist, as needed, in various research projects requiring collection of data over the telephone, the internet or other methods;
· Provide the CTA with all necessary assistance ;
· Perform other secretarial duties as required by project manager.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· The incumbent will hold a University degree (BA level) or equivalent in business administration, and/or secretarial training
Knowledge and Experience

· 5 to 10 years of work experience;

· Strong experience in note taking;
· Preferable experience working in a project unit.
Skills and Abilities

· Demonstrated ability to summarize information; 
· Excellent oral and written communication skills in Arabic and English/French;
· Demonstrated competence in the use of Microsoft Office.
Annex 11
EDUCATION DEVELOPMENT PROJECT
EMIS Specialist
TERMS OF REFERENCE

EMIS Subcomponent 1.2
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The EMIS Specialist leads the development, procurement and commissioning of an Education Management Information System, and in this capacity reports directly to the Project Director.

Responsibilities

Responsibilities of the incumbent include the following:

· Lead a team of IT professionals responsible for the establishment of a functional EMIS within MEHE;
· Participate in the MEHE Committee responsible for development of an EMIS implementation strategy;
· Develop Terms of Reference for, and participate in the selection and contracting of consultants or other technical assistance providers necessary to achieve the project component objective;
· Lead all technical dialogue with consultants and/or contractors and serves as the final technical authority regarding characteristics of the EMIS system;
· Assist with the development of the MEHE Information Management Unit including definition of mandate, staffing, and staff training;
· Coordinate with, and provides technical input into the project ICT Infrastructure component 

· Design and coordinates the implementation of EMIS operational and user staff training;
· Maintain a technical record of all project component activities and builds a technical resource center to support system operations;
· Participate in the project management committee and provides information required for efficient project monitoring and evaluation;
· Undertake other such activities as may be required for achievement of the project component objective.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A minimum of a Masters degree in a computer science or information management related discipline

Knowledge and Experience

· A minimum of five years experience in a technical ICT related capacity followed by a minimum of two years experience in a leadership position in an information management environment;
· Knowledge of the structure of education systems together with their policy objectives and performance measurement systems;
· Knowledge of IFI financed project practices and procedures.
Skills and Abilities

· Demonstrated ability to lead a team of ICT professionals with a clear results based focus;
· Demonstrated capacity to manage TA contracts and ensure high quality deliverables from consultants;
· Strong oral and written communication skills in Arabic and English or French.
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IT Specialist for the Project Management Unit
TERMS OF REFERENCE

Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The IT specialists reports directly to the PMU Project Manager, and will work under the guidance of the PMU EMIS Coordinator, and will work closely with concerned MEHE and PMU staff. 
Responsibilities

Responsibilities of the incumbent include the following:

· Assist the PM in all project related ICT and EMIS issues;
· Monitor and follow-up on the implementation of various ICT activities and report the progress to the PM;
· Perform follow-up on implementation of EMIS subcomponents, and that installation is meeting agreed upon timelines and milestones;
· Provide advice to MEHE and to the PM on specific technical issues related to ICT and EMIS subcomponents;
· Provide technical analysis, as needed, of consultant reports for ICT and EMIS activities;
· Participate in evaluation of technical consultant proposals for ICT and EMIS activities;
· Provide technical advice and options as relates to procurement of IT/IS systems;
· Perform other duties related to ICT and EMIS subsystems, as required by the PM.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A Bachelor’s degree (or equivalent) in management information systems, computer science, or related field

Knowledge and Experience

· At least 3 years experience in the information systems field, with emphasis on the education sector. Experience in the education field is highly preferable 

· Demonstrated experience in the application of information technology for management and administration.

· Excellent knowledge of information technology tools and application to solve business problems;

· Good written and verbal communication skills. Ability to interact and communicate effectively with senior MEHE and government staff.

· Good knowledge of the Information Technology (IT) industry.
· Ability to engage in substantive technical discussion with all stakeholders.

· Good knowledge of database environment and development tools and knowledge of computer communication systems (i.e., wide area networks) with particular application towards ministry wide information systems.

Skills and Abilities

· Demonstrated ability to work in  a team of ICT professionals with a clear results based focus;
· Ability to interact and communicate effectively with the most senior MEHE and government staff;
· Strong oral and written communication skills in Arabic and English or French.
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IMU Manager
TERMS OF REFERENCE
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The IMU Manager will report directly to the Office of the Minister and in close coordination with the Project Management Unit, He/She is responsible for the establishment of the Information Management Unit (IMU) in MEHE in order to manage the operation and use of EMIS and related policy support services.
Responsibilities

Responsibilities of the incumbent include the following:

· Oversee the establishment of the IMU, focusing on IMU strategy, staffing, structure, recruitment, and facilities;

· Develop IMU strategy and action plan focusing on IMU’s mission to provide information and technical services for policy formulation and decision making by MEHE;

· Give advise MEHE on communications strategy with regard to EMIS outcomes;

· Manage IMU with respect to its activities, staffing, and budget;

· Represent IMU within and outside MEHE;

· Liaise with the Minister, MEHE, ECRD, the Education Development Project unit, and other stakeholders;

· Define and manage internal projects to improve EMIS;

· During the EMIS Implementation:

· Support the implementation team, in coordination with the EMIS coordinator, for the final acceptance of EMIS deliverables;

· Provide technical assistance to the EMIS committee at the bid evaluation stage; and

· Plan for IT development at MEHE with respect to education management; 

· Follow-up on the development/customization and the implementation of EMIS;
· Perform On the job training for one or two senior MEHE employees on the tasks and duties of an IMU manager;
· Prepare all the legal documents necessary for the establishment of the Information management Unit in the ministry.

Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A Master’s degree (or equivalent) in management information systems, business administration, or related field.
Knowledge and Experience

· At least 10 years experience in the information systems field, with emphasis on the education sector. Experience in the education field is highly preferable;
· Demonstrated experience in management and administration, and experience in recruiting, coaching, and appraising staff. At least 5 years experience in project management;
· Excellent knowledge of information technology tools and application to solve business problems; Good written and verbal communication skills. Ability to interact and communicate effectively with the most senior MEHE and government staff;
· Demonstrated experience in managing and leading a team of diverse skills and backgrounds, and ability to plan and manage staff to achieve desired quality results; 
· Broad knowledge of the Information Technology (IT) industry;

· Ability to engage in substantive technical discussion with all stakeholders, particularly external service providers.
· Good knowledge of database environment and development tools and knowledge of computer communication systems (i.e., wide area networks) with particular application towards ministry wide information systems.
Skills and Abilities

· Demonstrated ability to work in  a team of ICT professionals with a clear results based focus;
· Ability to interact and communicate effectively with the most senior MEHE and government staff;
· Strong oral and written communication skills in Arabic and English or French.
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Economist Specialist

TERMS OF REFERENCE

Education System Financing  Subcomponent 1.3
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Economist Specialist will report directly to the Project Manager and is responsible for effective implementation of the project component
Responsibilities

Responsibilities of the incumbent include the following:
· Develop Terms of Reference for, and participate in the selection and contracting of consultants or other technical assistance providers necessary to achieve the project component objective;

· Manage the implementation of the Component activities and ensure that the TA provider deliverables are fully consistent with the contract conditions and the requirements of the project;
· Assemble and analyze all literature relating to education sector financing in Lebanon;
· Identify and establishes liaison with key professionals having skills and/or experience in education financing;
· Establish a mechanism for continuing dialogue with the Ministry of Finance in order to assess the position of education within the national economic and fiscal environment;
· Develop a comprehensive understanding of the current funding streams that are currently used to finance education in Lebanon;
· Compile a database of relevant international literature regarding education sector financing, paying particular attention to progressive models adopted in developing country environments;
· Undertake a lead role in the definition, management, and implementation of the Education Project Financing Study;
· Chair the Technical Committee that will participate in the consultant selection process and support implementation of the Education Project Financing Study;
· Serve as liaison with the Educational Center for Research and Development and other relevant entities (Directorates General, Council for Development and Reconstruction, Ministry of Finance, etc.), to mobilize expertise required for the conduct of the study;
· Identify professionals to receive training relating to research methodologies proposed by the consultant;
· Participate in the project management committee and provides information required for efficient project monitoring and evaluation;
· Undertakes other activities as may be required for achievement of the project component objectives.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A post graduate degree in economics or related discipline.
Knowledge and Experience

· Experience in management consulting, education finance administration, or project management in a financial analysis field;

· A demonstrated knowledge of the structure of education in Lebanon;

· A demonstrated ability to lead and motivate colleagues in a team based environment;

· Demonstrated experience in managing and leading a team of diverse skills and backgrounds, and ability to plan and manage staff to achieve desired quality results.
Skills and Abilities

· Demonstrated ability to work in  a team of ICT professionals with a clear results based focus;
· Ability to interact and communicate effectively with the most senior MEHE and government staff;
· Strong oral and written communication skills in Arabic and English or French.
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Component Specialist

Organizational Development Subcomponent 1.4 
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The Organizational Development Specialist will report directly to the Project Manager and is responsible for effective implementation of the project component.
Responsibilities

Responsibilities of the incumbent include the following:

· Develop Terms of Reference for, and participate in the selection and contracting of consultants or other technical assistance providers necessary to achieve the project component objective;

· Collaborate with the PMU Manager to establish component coordinating or implementation teams, technical committees, and other administrative mechanisms necessary to achieve the deigned project outputs;
· Manage the implementation of organizational development project component and ensures that TA provider deliverables are fully consistent with contract conditions and the requirements of the project;
· Chair the Technical Committee that will participate in the consultant selection process and support implementation of the Organizational Audit study;
· Participate in the Committee of the Strategy subcomponent for the General Education Stream;
· Participate in the project management committee and provides information required for efficient project monitoring and evaluation;
· Undertake other such activities as may be required for achievement of the project component objective.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A graduate degree in management or closely related discipline
Knowledge and Experience

· 5-10  years Experience in management consulting, organization auditing, or project management;
· A demonstrated knowledge of the structure of education in Lebanon;

· A demonstrated ability to lead and motivate colleagues in a team based environment;

· A demonstrated experience in leading a team of diverse skills and backgrounds, and ability to plan and to achieve desired quality results.
Skills and Abilities

· Ability to interact and communicate effectively with the  senior MEHE and government staff;
· Strong oral and written communication skills in Arabic and English or French.
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Component Specialist

GE LEADERSHIP development GE Subcomponent 2.1 
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The GE Leadership Specialist will report directly to the Project Manager and is responsible for effective implementation of the project component activities.
Responsibilities

Responsibilities of the incumbent include the following:

· Develop the GE leadership component concept & the concept of reward recognition;
· Perform survey of similar leadership programs;
· Collaborate with the PMU Manager to establish component coordinating or implementation teams, technical committees, and other administrative mechanisms necessary to achieve the deigned project outputs;
· Develop Terms of Reference for, and participate in the selection and contracting of consultants or other technical assistance providers necessary to achieve the project component objective;

· Manage the implementation of GE leadership project component and ensures that TA provider deliverables are fully consistent with contract conditions and the requirements of the project;
· Chair the component committees;
· Finalize School Empowerment pending component activities;
· Deliver final report related to school Empowerment Component;
· Participate in the Committee of the Strategy subcomponent for the General Education Stream;
· Participate in the project management committee and provides information required for efficient project monitoring and evaluation;
· Undertake other such activities as may be required for achievement of the project component objective.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A Bachelor degree in education or closely related discipline.
Knowledge and Experience

· At least ten years of work experience including 5 years as a principal of a public school;
· Work Experience in school management;
· A demonstrated ability to lead and motivate colleagues in a team based environment;

· A demonstrated experience in managing and leading a team of diverse skills and backgrounds, and ability to plan and manage staff to achieve desired component objectives.
Skills and Abilities

· Ability to interact and communicate effectively with the most senior MEHE and government staff;
· Strong oral and written communication skills in Arabic and English or French.
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VTE Component Specialist

Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The VTE Specialist leads the development and implementation EDP VTE components activities of that is focused on the vocational education stream. In this capacity the VTE Specialist reports to the Project Manager and is responsible for effective and timely implementation of all related activities.

Responsibilities

Responsibilities of the incumbent include the following:

· Provide leadership and advice to the Project Manager on all aspects of the VTE related project components( VTE Strategy, VTE Leadership, VTE teachers’ training, VTE Equipment, and other related components);
· Lead the development of Terms of Reference for TA activities associated with the VTE components of the EDP project;
· Collaborate with the Project Manager and DGVTE to establish component coordinating or implementation teams, technical committees, and other administrative mechanisms necessary to achieve the deigned project outputs;
· Participate in proposal review and consultant contracting for TA or training activities;
· Manage the implementation of VTE related project components and ensures that TA provider deliverables are fully consistent with contract conditions and the requirements of the project;
· Ensure the maximum possible employer representation and participation in the design and implementation of all VTE project components;
· Ensure consonance of VTE stream project component outputs with those of the GE stream;
· Participate in all project management unit progress meetings and provides information required for efficient project monitoring and evaluation;
· Undertake other such activities as may be required for achievement of the VTE project component objectives.
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A minimum of a Masters degree in Vocational Education, Engineering, or related discipline

Knowledge and Experience

· Demonstrated knowledge of the structure and programs offered by the VTE system in Lebanon;
· Work experience at a leadership level in a technical training environment;
· Experience in writing technical specifications, terms of reference, technical reports;
· Knowledge of IFI funded project practices and procedures.
Skills and Abilities

· Demonstrated ability to mobilize support at diverse levels within a complex institutional environment;
· Demonstrated capacity to manage TA contracts and ensure high quality deliverables from consultants;
· Strong oral and written communication skills in Arabic and English or French.
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Components Specialist

GE training & Assessment Specialist
Background

The Ministry of Education and Higher Education (MEHE) is currently implementing the World Bank funded Education Development Project (EDP). This project is designed to: “Enhance access, and build the knowledge base, analytical tools, and institutional capacity within MEHE, that are necessary to initiate reform of the general and vocational education systems.”   In order to facilitate project implementation, MEHE has established a Project Management Unit (PMU) staffed by professionals who will lead or support achievement of the respective project component objectives. The GE training & assessment Specialist will report directly to the Project manager and is responsible for effective implementations of the project related components.

Responsibilities

Responsibilities of the incumbent include the following:

· Collaborate with the Project Manager to establish component coordinating or implementation teams, technical committees, and other administrative mechanisms necessary to achieve the deigned project outputs;
· Develop Terms of Reference for, and participate in the selection and contracting of consultants or other technical assistance providers necessary to achieve the project components objectives;

· Supervise and monitors the work of TA consultants of the components;
· Manage the implementation of the Component and ensures that the TA provider deliverables are fully consistent with the contract conditions and the requirements of the project;
· Provide direction and guidance to the component committees;
· Serve as liaison with the Educational Center for Research and Development and other relevant entities (Directorates General, ,University or author educational centers ) to mobilize expertise required for Training teachers or evaluation;
· Assemble and analyzes all literature related to teachers training  and methods of evaluation  

· Establish a mechanism for continuing dialogue with the Educational Center for Research and Development and other relevant entities  to coordinate academic skills related to basic training teachers  and continuous training  teachers especially in  (teaching methods and methods of evaluation) ;
· Develop a comprehensive understanding  proposal to  coordinate with the organizational audit, the administrative initiative necessarily to achieve goals of the related  component ;
· Identify and establishes liaison with key professionals having skills and/or experience in; training teachers and/ or methods of evaluation ;
· Participate in the project management committee and provides information required for efficient project monitoring and evaluation;
· Undertake other activities as may be required by project manager for the achievement of the project components objective;
Qualifications and Experience

The incumbent will have the following qualifications and experience profile:

Education

· A Bachelor degree in education or closely related discipline.

Knowledge and Experience

· At least ten years of work experience;
· Experience working in an educational institution  preferably university or a school and/or in an educational  training and or evaluation project;
· Work experience in Training and educational assessment;  

· A demonstrated ability to lead and motivate colleagues in a team based environment;

· A demonstrated experience in leading a team of diverse skills and backgrounds, and ability to plan and manage staff to achieve desired component objectives

Skills and Abilities

· Ability to interact and communicate effectively with the most senior MEHE and government staff

· Strong oral and written communication skills in Arabic and English or French
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Roles & Responsibilities of Executive Committee 
Article 1:

The Minister of Education & Higher Education, is the committee president.
Article 2:

Project Director, is entrusted with the tasks of the Committee's Reporter.
Article 3:

The Committee is in charge of the following tasks:

· Orienting the Project Management Unit's work.

· Ensuring the project's follow-up and evaluating its progress.

· Finding convenient, practical, administrative, as well as other solutions in order to reach the aims of this project within the specified delay of each aim.

· Keeping on the conformity of the projects outputs with the general orientations of the educational policy within the national strategy of education in Lebanon which is being carried out, and matching it with the declared targets.

· Enduring to coordinate between the project’s component activities and its required outputs.

· Following up the application of each component related to General Education and/or technical and vocational education, and proposing the correctional steps when necessary.

· Appointing coordinators for the different stages of the project from the educational administrations and institutions working on the project's execution.

· Forming work teams from the educational organizations and institutions as required in the stages of the project.

· Getting notified of and approving the choice of advisors.

· Getting notified of and approving the evaluation of the advisors' final reports that were made by the stage committees and presented by the Project's Management.

· Getting notified of all the projects (conferences, training, educational trips, studies, workspaces…) within the frame of the MEHE (related to the Ministry of Education) with the aim of coordinating these activities with the General Education Project's components  in order to efficiently benefit  from all these projects within the general strategic plan of education, to save and rationalize efforts, and not to create any opposition between the aims of these projects and those of the General Education Project from the educational point of view.

Article 4:

The Committee members can seek the assistance of experts when necessary provided that they obtain the approval of the President of the Committee.

Article 5:
The Committee meets once every month and when necessary, after being summoned by the Committee's President, the President of the Educational Center for the Researches and Development, the Director General of Education, the Director General of Vocational and Technical Education, or the Project Director, particularly in the necessity of approving the Advisors' final reports.

Article 6:

The Committee's Reporter specifies the schedule of the meetings in accordance with the Committee's President, knowing that before the beginning of the meetings, the members have the right to ask for the addition of other subjects that are not included in the schedule.

Article 7:

This decision cancels all previous ones relative to this issue, and is notified when need be.
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Roles & Responsibilities of Technical Committees
Article 1:

Tasks to be performed by Component Committees:

1- Facilitate applying of  all activities related to the component through complete coordination with the Project manager by organizing periodic meetings to notify him of difficulties, and recommended modifications, and the development of the activities' execution. 

2- Participate in developing the annual work plans of the project's components (the activities' calendar, and specifying the needs of services, equipment…).

3- Organize and execute component related activities.

4- Facilitate the monitoring task of the Project Management Unit's members for the purpose of establishing good coordination in order to obtain necessary information for good execution of the project.

5- Develop terms of references according to needs

6- Assist in the selection of Technical Assistance required(Consultants, Consulting companies, trainers, technicians….) that are needed to carry out the activities as follows:

· Review the consultants Curriculum Vitae, by studying their constituents according to the technical assistance terms of references, evaluating them, and selecting the most suitable consultants.

7- Monitor the consultant’s work and facilitate his task according to the TOR of the TA.

8- Study reports that are delivered by the consultants who are appointed by the Education Development Project and according to the following:

· Review consultants report and study them according to the TA TOR
· Discuss the reports and give comments and whatever changes needed

· Accept the consultants final report particularly, and  in particular their recommendations
Article 2:

Reports:

1. The Committees meets in the Education Development Project Management Unit, or when necessary in the Educational Center for Researches and Development, or the General Directorate of Education.

2. The Committees  must submit the minutes of their meetings to the Education Development Project Management Unit Manager.

3. The Committees shall submit their evaluation of the consultants Curriculum Vitae to the Project Management Unit Manager so that he takes the necessary steps.

4. As to the evaluation of the Advisors' reports:

· The Committees present their primary reports to the Project Management Unit After studying the consultants reports with their notes and modifications, and the PMU will in turn submit it to the consultants.
· After studying the reports done by the consultants with the notes and modifications, the Committees shall present their final reports to the Project Management Unit Director who will submitit to the Executive Committee for notification and approval.

· Reports are written in Arabic and in a foreign language, French or English.

· The Committees must abide by the deadlines specified to them by the Project Management for presenting their primary and final reports after they have received a copy of the consultants reports.

Article 3:


Fees:

1. Concerning the periodic meetings and the consultants selection,

The Project Director specifies the fees (attendance and transportation) of the coordinator, and the non-active Committee Members within the Education Development according  to the number of sessions that were held outside the official working hours of each work team and that have completed activities required within the project's frame (preparing action plans, reference frames, evaluating and selecting consultants), provided that they do not exceed two sessions per month. Each will be paid 150,000 L.P. per session, provided that this sum is deducted from the Education Development Project – the Lebanese Contribution.

2. Concerning the meetings for the evaluation of consultant reports that were made outside the official working hours,

The fees for the Presidents, Coordinators, and the non-active Committee Members within the Education Development Project are specified as being of 1,500 L.P. for each page, provided that this sum will be deducted from the General Education Project – the Lebanese Contribution.

3. The Presidents, Coordinators, and non-active Committee Members within the Education Development Project cash their fees after presenting the final reports to the Project Management Unit Director and getting an approval on them, provided that they abide by article 27 (maximum compensations) of the Employees Code pertaining to the payment of fees for the work done outside official working hours. 
Article 4:

The Minister of Education and Higher Education summons the Committees to meet and presides the meetings when necessary.
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Project Design Summary

	Narrative Summary


	Key Performance Indicators
	Monitoring and Evaluation
	Critical Risks and Assumptions

	CAS Goal

	Upgrade the human resource base with a focus on technical education and general education. Emphasis will be placed on quality with a view to supporting future expansion.
	Enabling institutional environment is strengthened.

Progressive increase in the

Employment rate of VTE graduates in the field for which they were trained.

GE net enrolment rates increase with reduced regional variability.

Test scores on GE core subjects increase with reduced regional variability.
	MEHE and related agency organizational charts, mission, mandates, operations manuals and staffing profiles.

MEHE education policy and planning products.

Output from VTE tracer studies

MEHE and ECRD statistical reports.

MEHE Evaluation Unit reports
	Macroeconomic growth and political stability.

Continued government commitment to institutional reform and the development of a professional capacity to design, lead, and implement an education reform program.

A political environment conducive to educational reform, change management and reallocation of available resources.



	Narrative Summary


	Key Performance Indicators
	Monitoring and Evaluation
	Critical Risks and Assumptions

	Project Development Objective

	1.   Enhance access, and build the knowledge base, analytical tools, and institutional capacity within the Ministry of Education and Higher Education, that are necessary to initiate reform of the general and vocational education systems.


	1.1 MEHE has completed an

integrated program of policy formulation, and ratified the elements of an education sector reform program

1.2 Statistical information is

Available to enable the efficiency and effectiveness of the education system to be monitored on a real time basis.

1.3 Resource flows within the

general education and vocational streams have been documented and mechaniSIS developed for equitable resource allocation

1.4 A process of organizational

strengthening, and staff development has been completed.


	1.1.1 Executive Committee

            Minutes

1.1.2 Council of Ministers Decree

1.1.3 National Education Sector Strategy

1.2.1 MEHE Annual Reports

1.3.1 TA Reports

1.3.2 Establishment of a financial analysis capability in MEHE

1.4.1 Completion of

Organizational Development TA

1.4.2 Completion of staff training

programmed.

1.4.3 Revised Position

descriptions.


	A.1 Continuity of commitment and purpose at the ministerial level is in place to support the ratification of a national education strategy and associated education reform program

A.2 Government is committed and resources are provided for the establishment of human, technical and financial resources required for effective operation of EMIS.

A.3. Political will exists to introduce changes in financial resource allocation measures as indicatred by the output from the education financing study.

A.4. Political will exists, and financial resources are made available to introduce regulatory and organizational change as recommended by the organizational development study.

	Project Components and Outputs

	Project Component 1.

Policy Planning and Information Management.

	Narrative Summary


	Key Performance Indicators
	Monitoring and Evaluation
	Critical Risks and Assumptions

	1. A national education sector strategy for Lebanon has been prepared and endorsed by the Council of Ministers.  The strategy includes a policy framework together with a series of enabling objectives for the general education and vocational education streams. Each objective is supported by an identified action plan with lead responsibility assigned for implementation of all activities.

2.  An Education Management Information System (EMIS) has been established at MEHE, together with an Information Management Unit (IMU) and a program of enduser training. The EMIS is an integrated system that has been designed to meet the specific information needs of the general education and vocational education streams. A School Information System (SIS), linked to the EMIS, is in place to support information needs at the individual school level.

3.  A comprehensive study of the financing of the general education and vocational education streams in Lebanon has been completed. This study has identified and documented all monetary and nonmonetary resource flows within the public and private education sectors in Lebanon. Outputs from the study, enable resource allocation strategies to be formulated that support universal and equitable access goals in a sustainable manner.

4. An assessment of the MEHE organizational structure and institutional capacity to implement an education reform program based on identified national goals and objectives has been completed. A process for organizational restructuring has been agreed and a staff development program initiated.

	1.1 A National Education Planning

Committee is in place.

1.2 VTE Strategic Planning TA has

been completed and accepted.

1.3 GE planning process has been

endorsed by MEHE

1.4 A GE national consultation

process has been completed and

GE core strategic issues have been identified.

1.5 A GE strategic development

plan has been completed

1.6 An integrated National Education Sector Strategy is in place, endorsed by the Council of Ministers.

2.1 IMU Manager has been appointed

2.2 Technical specifications for goods and services for an integrated EMIS have been completed.

2.3 RFP's for Goods and services have been issued, responses evaluated and contracts awarded.

2.4 SIS and EMIS systems are operational.

2.5 A program of end user training has been completed

3.1 Consulting company to undertake the financing study has been contracted.

3.2 VTE stream financial analysis approach has been documented and incorporated into TA studies.

3.3 ECRD commitment to parallel academic achievement studies are in place. 

3.4 Studies have been completed and accepted.

3.5 Staff have been trained in financial analysis methodologies and the use of analytical tools arising.

4.1 Consultant to undertake an organizational audit has been recruited and report accepted

4.2 Organizational Development consultant recruited.

4.3 Consultant report accepted by MEHE.

4.4 Staff selection process in place for professional development.

4.5 Provider identified and contracted for staff development program

4.6 Trainee progress reports are submitted.

4.7 Ministerial decree has been initiated to implement reorganization.

4.8 Reorganization of MEHE is in effect.
	1.1.1 Executive Committee minutes

1.2.1    TA report

1.2.2     Executive Committee         minutes

1.3.1 Executive Committee

            minutes

1.4.1 TA Report

1.4.2     Executive Committee  minutes

1.5.1 TA report

1.5.2 Planning document

1.6.1 Council of Ministers Decree

2.1.1 MEHE HR Reports

2.2.1 Component team reports

2.3.1 Bid documents, BER's and Contracts

2.4.1 System acceptance reports

2.5.1 Trainee performance evaluation reports

3.1.1 Consultant contract

3.2.1 Needs analysis document

3.3.1 documented agreements with ECRD

3.4.1 Consultant reports and MEHE acceptance records.

3.5.1 Trainee performance evaluation reports

4.1.1 Consultant report.

4.1.2 Technical Committee acceptance document.

4.2.2 Bid Documents for Consultant recruitment

4.2.3 Consultant contract

4.3.1 Technical Committee acceptance report.

4.4.1 Selection criteria

4.5.1 Provider Contract

4.6.1 Trainee progress reports

4.7 Ministerial Decree

4.8 MEHE organization chart.


	A.1 MEHE provides strong leadership to the planning process and facilitates Council of ministers approval.

A.2 All education sector stakeholders recognize the merit of the planning process and participate in a positive manner.

A.3 Sufficient financial and human resources are dedicated to the national consultation process to ensure comprehensive stakeholder participation.

A.4 VTE and GE teams adopt a collaborative approach to the preparation of an integrated strategic planning document.

A.5 MEHE commits to the provision of human and financial resources required for effective operation of the IMU

A.6 ICT staff having the requisite level of qualifications and experience to ensure effective operation of the EMIS can be engaged and retained at MEHE salary levels.

A.8 Public and private providers in both general education and vocational education are willing and able to provide information required for reliable outputs from the financing study.

A.9 ECRD cooperates fully in undertaking the parallel academic achievement study.

A.10 MEHE ensures the provision of trained professionals to lead implementation of recommendations arising.

A.11 MEHE ensures full cooperation from all its agencies in execution of the organizational audit and subsequent organizational development study.

A.12 MEHE ensures adherence to sound selection criteria for professional designated to receive training related to implementation of recommendations arising from the OD study.

A.13 MEHE is committed to implementation of those elements of reorganization that are essential to implementation of the endorsed sector strategy.

	Project Component 2. 

Strengthen School Leadership, Pedagogical Capacity, and the Assessment of Academic Achievement

	Narrative Summary


	Key Performance Indicators
	Monitoring and Evaluation
	Critical Risks and Assumptions

	1. School Principals and

Training Center Directors have completed a professional development program designed to improve leadership, motivational, and management skills, together with improved understanding of international trends in competency based contextualized learning. Principals and Directors are aware of, and participants in, the development of strategic education sector reform plans.

2. A cadre of master

teachers/trainers has received training in pedagogical, occupational skill, or ICT applications. A progressive program of upgrading for teachers/instructors has been implemented for the general education and vocational education streams.

3. Institutional

arrangements for administration of the assessment of academic achievement have been revised to enhance efficiency and consistency. Databanks for the storage of electronic images, learning products, and examination questions have been established. System users have been trained. Pilot testing has been completed at the GE secondary and VTE levels.


	1.1 Component description is

complete and accepted by MEHE and the Bank.

1.2 Selection criteria for

participants in place and ratified by the Executive Committee.

1.3 Program participants have

been selected

1.4 Potential training providers and

institutional linkage partners have been identified.

1.5  RFP's for services have been

cleared by the Bank

1.6 Providers have been

 contracted

1.7 Leadership Academy has

been conducted

1.8 Study tours completed

1.9 Candidates from certificate

program have graduated

RFP for VTE training has been

cleared by the Bank

Proposals received have been

evaluated and contracts awarded.

VTE trainees have been

Selected

VTE training has been

implemented and evaluated

Criteria have been established

for selection of GE candidates for training and study tours

RFP for providers has been

cleared by the Bank

Providers have been contracted

Training has been delivered and evaluated

TOR's for extension to VTE

examination database have been cleared by the Bank

Bidding Documents have been issued and proposals evaluated

Selected consultant contracted

Contractor deliverables have

been tested and accepted.

TOR's for GE TA provider

cleared by the Bank

Consultant contracted

Consultant reports evaluated

and accepted.

Image bank is evaluated and

accepted.

Staff training delivered and

evaluated.


	1.1.1 PMU Records

1.1.2 MEHE records

1.1.3 MEHE records

1.1.4 PMU records

1.1.5 Bid documents and NOL

1.1.6 TA Provider contracts

1.1.7 Leadership Academy

program and candidate evaluation reports

1.1.8 Candidate reports

1.1.9 Program records.

2.1.1 Bank NOL

2.2.1 Bid Evaluation Reports and Contracts

2.3.1 PMU/MEHE records

2.4.1 Training schedules, course outlines and evaluation instruments

2.4.2 Trainee evaluation assessments

2.5.1 PMU/MEHE records

2.6.1 Bank NOL

2.7.1 Provider contracts

Training provider reports

Trainee reports

3.1.1 Bank NOL

3.2.1 Bid documents and Bid Evaluation Report

3.3.1 Consultant contract

3.4.1    Curriculum reviews and associated examination question database.

3.5.1    Bank NOL

3.6.1    Consultant contract

3.7.1    Technical committee reports

3.8.1    Image bank software.

Training course outlines

Provider evaluation reports

Trainee evaluation reports
	A.14 A cadre of school principals and training center directors are willing to participate in the proposed program.

A.15 MEHE develops an incentive mechanism for participants to complete all elemants of the proposed certificate program.

A.16 Teachers and Instructors provide full commitment to the training with a resultant change in professional practice.

A.17 MEHE commits to the required organizational and regulatory change associated with the adoption of new academic assessment techniques.



	Component 3.

Infrastructure and Equipment
	

	Narrative Summary


	Key Performance Indicators
	Monitoring and Evaluation
	Critical Risks and Assumptions

	1. 11 new schools in priority areas have been constructed and are operational.

2. Classrooms in newly constructed GE schools are fully equipped. Laboratories and workshops in VTE schools have been equipped with essential equipment for the development of core competencies related to disciplines taught."

3. Computer classrooms have been established in a majority of the secondary schools in general education, and in all VTE schools. Classrooms have been equipped with computers and related equipment and software, and a cadre of teachers trained on their use.


	1.1 Architectural Guidelines are in

place

1.2 Bid documents for selection of

architects have been cleared by the Bank and issued.

1.3 Proposals received have been

evaluated and architects contracted

1.4 Bid documents for school

construction have been cleared by the Bank and issued.

1.5 Proposals received have been

evaluated and contractors selected.

1.6 Civil works are complete and

accepted.

2.1 Bid documents for GE school furniture and equipment have been prepared and cleared by the Bank

2.2 Bid. Docs. have been issued, proposals received and evaluated.

2.3 Contracts awarded for procurement of furniture and equipment.

2.4 Furniture and equipment delivered and accepted.

2.5 Bid documents have been prepared for VTE essential equipment and cleared by the Bank

2.6 RFP's have been issued, proposals received and evaluated.

2.7 Contracts awarded.

2.8 Equipment supplied, accepted and installed.

3.1 Bid. Docs. prepared for procurement of computers /local area networks, and cleared by the Bank

3.2 Proposals received have been evaluated and BER submitted for Bank NO

3.3 Contracts awarded

3.4 Computer equipment and networks have been installed, tested and accepted.

3.5 Competency levels for VTE and GE teachers/trainers have been established and relevant training programs designed.

3.6 RFP prepared for the selection of training providers and cleared by the Bank

3.7 Proposals received, evaluated and cleared by the Bank.

3.8 Training providers contracted.

3.9 Training delivered and evaluated.


	Approved Guidelines

1.2.1 Bank NOL

1.3.1 Architect  contracts

1.4.1 Bank NOL

Bid Evaluation Reports 

Bank NOL

Supervision consultant reports

2.1.1 Bank NOL

2.2.1 Bid Evaluation Report

2.3.1 Supplier Contracts

2.4.1 MEHE acceptance letter

2.5.1 Bank NOL

2.6.1 Bid evaluation reports

2.7.1 Supplier Contracts

2.8.1 MEHE acceptance letter

3.1.1 Bank NOL

3.2.1 Bank NOL

3.3.1 Supplier contracts

3.4.1 MEHE acceptance letters

3.5.1 MEHE training program outlines

3.6.1 Bank NOL

3.7.1 Bank NOL

3.8.1 Training provider contracts

3.9.1 Training provider and trainee performance evaluation reports.
	A.18 CDR maintain an adequate level of professional staff to ensure timely administration of the procurement and contract management processes.

A.19 CDR maintain an adequate level of professional staff to ensure timely administration of the procurement and contract management processes.

A. 20 CDR maintain an adequate level of professional staff to ensure timely administration of the procurement and contract management processes
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