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Minister of Higher Education and Culture
c/o H.E. Fadl El-Chalak

Council for Development & Reconstruction AL
Tal_lat Alserai, P.O. Box 116/5351 1990 L5 T
Beirut, LEBANON

Re:  Grant for Strengthening Higher Education ST AN A
IDF Grant No, TF 40700 LE

Excellency:

I am writing on behalf of the International Bank for Reconstruction and
Development (IBRD) to indicate IBRI)’s agreement to make to the Lebanese Republic
(the Recipient) a grant in an amount not exceeding US$191,000 (the Grant).

The Grant is made in response to the Recipient’s request for financial assistance
and for the purposes and on the terms and conditions set forth in the Annex to this letter.
The Recipient represents, by confirming its agreement below, that it is authorized to
contract and withdraw the Grant for the said purposes and on the said terms and
conditions.

Please confirm your agreement with the foregoing, on behalf of the Recipient, by
signing, dating, and returning to us the enclosed copy of this letter. This Agreement will
become effective on the date the Bank receives the duly countersigned copy of this letter.

Very Truly Yours,
INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

Do o

Inder Sud
Director, Country Department I
Middle East and North Africa Region

CONFIRMED AND AGREED:
LEBANESE REPUBLIC

yH.E. Michel Eddé Republic of Tebanon

.. ' . [R5} {the Minister of State for Admmistrative Ref
Minister olegherEducatlon and Culture ice of the Ministet 1 r Administrative Reform

Center tor Public Sector Projeets and Studies

/:Ar?/ e (CESPS)
Date /)4‘?(4 2 V(// ‘7?5 |
J




Annex to Letter of Agreement of IDF Grant No. TF 40700 LE

Purposes, Terms, and Conditions of the Grant
1. The activities for which the Grant is given are as follows:
a) Establishment of the Council for Higher Education;

b) Establishment of an entity for relations between public and private
universities;

¢) Development of budgetary control mechanisms for the public university
systems;

d) Coordination of mechanisms for pre-university systems; and

e) Development at the Ministry for Higher Education and Culture (MHEC) of:

1. adata base;
2. abudgeting and accounting system;
3. asector monitoring and evaluation system; and
4. a permanent secretariat for the Council for Higher Education.
2. Expenditures to be financed with the Grant are as follows:
Amount of the
Grant Allocated % of
(expressed in Expenditures
Category ~.Dollar Equivalent) to be financed
(1)  Consultant Services 143,000 100%
(foreign experts and
consultants specializing
in educational planning,
education, institutional
development, financial
and MIS analysis)
(2)  Training 48,000 100%
(workshops, seminars,
and study tours)

TOTAL 191,000
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3. The Recipient shall execute the grant and carry out the activities outlined above
with due diligence and efficiency; promptly provide the funds, facilities, services, and
other resources required for the purpose; furnish all information covering such activities
and the use of the proceeds of the Grant as IBRD shall reasonably request; and from time

to time exchange views with IBRD’s representatives on the progress and results of such
activities.

4, Consultants acceptable to IBRD shall be employed by the Recipient on terms and
conditions satisfactory to IBRD for expertise to assist in carrying out the activities in
Paragraph 1 of this letter. Consultants shall be selected in accordance with principles and
procedures satisfactory to IBRD and on the basis of Guidelines: Use of Consultants by
World Bank Borrowers and by the World Bank as Executing Agency (Washington, D.C.:
World Bank, 1981). No substitution of such consultants or modification of the terms and
conditions of their employment shall be made except with the prior approval of IBRD.

5. Procurement of goods is carried out in accordance with Guidelines: Procurement
under IBRD Loans and IDA Credits (Washington, D.C.: World Bank, 1995)
(Procurement Guidelines). Prior review of contract documents will be carried out by
IBRD for: (a) all consultant contracts estimated to cost over $US50,000 and for all sole
source consultant contracts irrespective of the amounts; and (b) contracts for the supply
of goods to cost the equivalent of US$25,000 or more.

6. IBRD shall disburse funds to or on the order of the Recipient to meet the
expenditures specified in paragraph 2 above. The Recipient shall submit a written
application for withdrawal of such funds in the form specified by IBRD. Withdrawal
applications for the Grant shall be (a) signed on behalf of the Recipient by an authorized
Government official; and (b) accompanied by evidence of the expenditures made or, if
IBRD shall so agree, to be made. Authenticated specimen signatures of the designated
persons shall be provided with the first application.

7. The Grant shall be disbursed in U.S. dollars. However, the Recipient may request

any other currency required to meet an expenditure to be financed by the Grant, and
IBRD will purchase that currency with U.S. dollars.

8. Withdrawals shall be made only for expenditures for services applied from
countries eligible under the Procurement Guidelines. No withdrawals shall be made on
account of payments for any taxes levied by, or in the territory of, the Recipient.

9. No withdrawals of the Grant shall be made after a date two years from the date of
signature by the Bank of the Letter of Agreement in respect of the Grant (the Closing
Date), except that the Bank may disburse against withdrawal applications for
expenditures incurred prior to the Closing date and received by the Bank within four
months after the Closing Date. Any amount of the Grant then remaining unwithdrawn
shall be canceled.

W)
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10.  IBRD may at any time, by notice to the Recipient, suspend further withdrawals of
the Grant if any of the following events has occurred: (a) funds withdrawn shall not have
been used for the purpose agreed between the Recipient and IBRD; (b) the activities
referred to in paragraph 1 above shall not have been carried out in accordance with the
standards or methods agreed between the Recipient and IBRD; (¢) the Recipient shall not
have complied with any of the obligations herein specified; or (d) the right of the
Recipient, or any other entity to which IBRD has made a loan with the guarantee of the
Recipient, to make withdrawals under any Loan Agreement with IBRD or any
Development Credit Agreement with IDA shall have been suspended.

11.  IBRD may, by notice to the Recipient, cancel any amount of the Grant remaining
unwithdrawn: (a) at any time after withdrawals of the Grant shall have been suspended
pursuant to the provisions of paragraph 10 above; or (b) if the recipient fails to take
action, satisfactory to the Bank, regarding the implementation of the activities referred to
in paragraph 1 of this Annex, by July 23, 1995.

[l
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Washingten, D.C. 20433 Cable Address: INTBAFRAD
INTERNATIONAL DEVELOPMENT ASSOCIATION U.S.A. Cable Address: INDEVAS

September 15, 1995

H.E. Michel Eddé =t 3 5h
Minister of Higher Education and Culture 1920 it T Y
Ministry of Higher Education and Culture i abosl 2 S8 5 {’
Sofitel Building, Gt plazit o EAZN 5 ) 5,
Beirut, Eebanon f{: (';;// ™ . -l -

RE:  LEBANON IDF Grant for Strengthening Higher Education
Proposed Amendment (TF No. 28571)

Excellency:

We refer to the IDF Grant Agreement for Strengthening Higher Education
between the Lebanese Republic (the “Recipient”) and the International Bank for
Reconstruction and Development (IBRD), dated May 3, 1995 (the “Grant Agreement”).
In order to facilitate disbursement procedures for the above-referenced Grant, we propose
the establishment of a Special Account, the terms of which to be attached to the text of
the signed Grant Agreement as an Amendment. We would also like to draw your
attention that the Grant’s number has been changed from TF 40700 LE to TF 28571 LE.

We propose that the Grant Agreement is amended as follows:

A. A new paragraph be added to the text of the “Annex to Letter of Agreement”
numbered (12) and to read:

“To facilitate the carrying out of the said activities, the Recipient may open an
account (the Special Account) in U.S. Dollars in a bank acceptable to IBRD
according to the terms and conditions set forth in the Attachment hereto. If the
depository bank of the Special Account is a commercial bank, it shall confirm in a
form acceptable to IBRD that the funds in the Special Account will be segregated as a
special deposit for the specific purposes for which the Advance is granted and that the
funds are not subject to claims of setoff, seizure, or attachment.”

\\ }/&/...._)



B. An attachment be added to the Letter of Agreement and the Annex with the heading:
“Attachment to Letter of Agreemenl : Special Account” to read as follows:

L. For the purposes of this Attachment,

a)

b)

the term “categories” means categories of items to be financed out of the
proceeds of the Grant as set forth in Paragraph 2 of the Annex;

the term “eligible expenditures” means expenditures in respect of the
reasonable cost of goods and services required for the activities to be
financed out of the proceeds of the Grant; and

The term “Authorized Allocation” means an amount equivalent to
$191,000 to be withdrawn from the Grant and deposited in the Special
Account pursuant to paragraph 3 (a) of this Attachment.

2. Payments out of the Special Account shall be made exclusively for eligible
expenditures in accordance with the provisions of this Schedule.

3. After IBRD has received satisfactory evidence that the Special Account has been
duly opened, withdrawals of the Authorized Allocation and subsequent withdrawals to
replenish the Special Account shall be made as follows:

a)

b)

After IBRD has received evidence satisfactory to it that the Special
Account has been duly opened, the Recipient shall furnish to IBRD a
Tequest or requests for a deposit or deposits that do not exceed the
aggregate amount of the Authorized Allocation. On the basis of such
Tequest or requests IBRD shall, on behalf of the Recipient, deposit in the
Special Account such amount out of the proceeds of the Grant as requested
by the Recipient.

For replenishment of the Special Account, the Recipient shall furnish to
IBRD requests for deposits into the Special Account at such intervals as
IBRD shall specify. Prior to or at the time of each such request, the
Recipient shall furnish to IBRD the documents and other evidence
required pursuant to paragraph 4 of this Attachment for the payment or
payments in respect of which replenishment is requested by the Recipient.
On the basis of such request or requests IBRD shall, on behalf of the
Recipient, deposit into the Special Account such amount out of the
proceeds of the Grant as requested by the Recipient and shown by said
documents and other evidence to have been made out of the Special
Account for eligible expenditures.



4, For each payment made by the Recipient out of the Special Account, the
Recipient shall (at such time as IBRD shall reasonably request) furnish to IBRD such

documents and other evidence showing that such payment was made exclusively for
eligible expenditures.

5. Notwithstanding the provisions of paragraph 3 of this Attachment, IBRD shall not
be required to make further deposits into the Special Account if at any time IBRD

determines that all further withdrawals of the Grant should be made directly by the
Recipient.

Thereafter, withdrawal of the Grant proceeds remaining unwithdrawn shall follow
such procedures as IBRD shall specify by notice to the Recipient. Such further
withdrawals shall be made only after and to the extent that IBRD shall have been satisfied
that all such amounts remaining on deposit in the Special Account as of the date of such
notice shall be utilized in making payments for eligible expenditures.

6. a) If IBRD determines at any time that any payment out of the Special
Account was:

(i)  made for an expenditure or in an amount not eligible pursuant to
paragraph 2 of this Attachment, or

(i)  not justified by the evidence furnished to IBRD;
then the Recipient shall, promptly upon notice from IBRD,
(1 provide such additional evidence as IBRD may request, or

(2) deposit into the Special Account (or, if IBRD shall so request,
refund to IBRD) an amount equal to the amount of such payment
or the portion thereof not so eligible or justified.

Unless IBRD shall otherwise agree, no further deposit by IBRD into the
Special Account shall be made until the Recipient has provided such
evidence or made such deposit or refund, as the case may be.

b) If IBRD determines at any time that any amount outstanding in the Special
Account will not be required to cover further payments for eligible
expenditures, the Recipient shall, promptly upon notice from IBRD,
refund to IBRD such outstanding amount.

) \\/f\w-m_\

H
i



-4 -

c) The Recipient may, upon notice to IBRD, refund to IBRD all or any
portion of the funds on deposit in the Special Account.

d) Refunds to IBRD made pursuant to paragraphs 6 (a), (b), and (c) of this
Attachment shall be added to the unwithdrawn amount of the Grant.”

Please confirm your agreement with the foregoing by signing, dating and
returning to us the form of confirmation on the enclosed copy of this letter.

Very Truly Yours,

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

By *‘9‘”"""““ ‘;

Inder Sud
Director,
Middle East Department II

CONFIRMED AND AGREED:
LEBAWNESE REPUBLIC

’ i‘.""‘ // TN .
By || M, C \ - )
H.H/Michel Eddé
Iphre

Minister of Higher Education and Cu

Date ‘\'Q\e ") nél r'{, oo v\qq;
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H.E. Michel Eddé

Minister of Higher Education and Culture
¢/o H.E. Fadl El-Chalak

. Council for Development and Reconstruction
Tallat Alserai, P.O. Box 116/5351
Beirut, ILebanon

Excellency:

1818 H Street, N.W., {202) 477-1234
Wasghington, D.C, 20433  Cable Address: INTBAFRAD
U5 A, Cabie Addresa: INDEVAS

Fax: (202) 477-0038

January 23, 1995

Fax: (212 478-1622 or 1669)
a3 3,1,
1990 4stis Y |

Julh mlezht y 2z s 0 5,

Yo, L.

Re: LEBANON - Institutional Development Fund Request for Suengthening the
Ministry of Higher Education and Culture

I am pleased to inform you that the World Bank has approved the Institutional
Development Fund (IDF) request for the Ministry of Higher Education and Culture in
Lebanon, in the amount of US$191,000. During an upcoming mission to Lebanon,
scheduled for early February, Mr. Hjalte Sederlof will brief you on the procedures and
requirements that need to be adopted in order to facilitate the processing of the IDF request.
Mr. Sederlof will also liaise with UNDP to coordinate the respective roles of all parties
involved in this exercise. During the course of discussions, Mr. Sederlof will also brief you

on the status of the request for the Italian Trust Fund.

In the meantime, the Government of Lebanon should submit a formal request for the
IDF grant, indicating the Government’s share in the overall cost (this has been established in
the grant proposal, a copy of which will be attached to this letter). Once an official request
is received, indicating who authorizes signature on behalf of the Government of 1ebanon, a
Grant Agreement number is assigned, and the agreement has to be cleared by the Legal and
Disbursement departments of the World Bank. Once all the necessary steps have been taken,
disbursement can commence based on expense categories indicated in the Grant Agreement,
A detailed letter will be forwarded to you indicating the necessary steps that will have to be

undertaken.
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H.E. Michel Eddé -2- January 23, 1995

We are pleased to be partoers in this endeavor as we believe that improving higher
education is an important element in Lebanon’s development efforts and its ability to succesd
in an open and competitive environment. We look forward to furthering collaboration
between the World Bank and the Ministry of Higher Education and Culture.

With best personal regards,

Jacques Baudouy
Chief
Human Resources Division
Country Department II
Middle East and North Africa Region

Attachment



e

- H.E. Michel Eddé -3- January 23, 1995

beec: Mr. Shamsedin (EDS11)




- e e I A L P.4-8

THE WORLD BANK GROUP
REQUEST FOR IDF FINANCING

Hegon: Coundry:

Middle East and North Africa Lebano
Country Departmnent: Task Manager: Ampount of Grant Requested:

MN2 David Steel/Randa Bl-Rashidi USS 191,000
Tiile of Proposed Activicy®

Strengthening Higher Education

Purpose of Grant {a brief description of the activities to be financed apd likely cutcome of grant)

1. Ths requested grant would be an important part of the Lebanese Government’s human development strategy, which aims
4t supporting ecanomic growth and contimued social sability. It would focus oa higher education and complement ongoing
efforts to revitaliza the overall education system after 17 years of wr. Prior to the outbreak of hostilities in 1975 , Labanon's
well-educated population facilitated the davelopment of thriving modern service industries, which played a key role in the
national economy. As a corallary to war, education facilities bave suffered from extensive damage, and the overall educatonat
system experienced serious disruptions, with public education being seversly affacted. Restoring a high quality of education is
critical for Labanon, as it has few natural resources and must depend on human skillg for recovery and sustained development.
improvements in basic and secondary education are underway, Technical and vocational education is being rehabilitated and
qualitative reforms introduced with the help of the Hank under the Emergency Reconstruction and Rehabilitation Project. The
graat would assiet the Ministry of Higher Education and Culture (MHEC) in building instimitional and analytical capacity in the
Ministry to defins and address sector issues, and conduct sector policy.

2.  Higher education in Lebanon is diverse in terms of institutional mission, costs and quality, and universities exjoy a high
degree of institutional autonomy. But as a result of the war, the systsm suffers from a series of basic problems, whose
resolution {s critical for its development: MEEC, which waz creatad in 1993, is still rudimentary in terms of institutional
structure and orgenization; and the information required for effective management and administration of the system ig neither
readily available nor properly organized. This is raflectad in weak quality control mechapisms, an abasoce of performance
standards and eriterjia, non-existent coordination between public and private sector institutions, and a lack of cohsren and
well-formulated sector policies. The public Lebaness University, which has over 40% of university earcllments and serves
impartant fanctions in extsnding educational opportunities to poarer population groups and farging the cultural identity of the
country, ia in disarray. The physical plant is in need of repair and reconstruction, mapagement and administration are
insfficient, and the quality of instruction is low. Campuses are dispersed and often isolated from, ths mainstream, increasingly
providing a base for political factiopaliam instead of fostering national unity. Isclated faculties have sprung vp, offering an
arzay of low qualily programs.

3. With UNDP/UNESCO assistance, the Ministry has drawn up a cohsrsar multi-year program aimed at buildiag up
instmtional and analytical capasity in the MHEC and rebabilitating the Lebaness university. The main elaments of the
program t develop MHEC are attached as Annex 1, with the components proposed for IDF financing shaded. Total program
costs are estimated at US$657,000. The program would be co-finsnced by the Government, UNDP and the IDF grant. The
IDF funds would finance the development of institutional structires and procedures for the management and administration of
the sector, Co-financing from UNDP and the MHEC would focus on mechaniems for overall system diagnosis, the policy-
making process and data base development. The total cost of the IDF funded activities is US$295,000 and the IDF Grant
would finance the foreign exchange cost, which is estimated at US$191,000, The bulk of SXpert sérvices are expected to be
supplied locally (77%), complementad with “state-of-the-art” international expertise. Annex 2 details the IDF grant budget,
AnneX 3 summarizea the terms of reference for the activities that are proposed for IDF funding,

4.  The grant proposal is in line with the Country Assistance Stratsgy for Lebanon, which eraphaaizes the need for a strong
human resource base for a successful and suataised rebuilding and development effort. As Lebanon rebuilds and shapes its
post-war capabilities, a strong higher education system that allows for the development, transfer and adaptation of tschnologies
will bs an essential element if the country is to rsgain, even partly, its earlier role 25 the financial centar and principal mpplier
of professionals and intellectiale for the Middle Eact and become a8 modern, open economy that can successfully compete in the
international markstplace. Paramount amongst its caatributions, higher education plays an important social role in forging the
natiopal ideatity of the country and providing aa avenue far upward mobility, It is therefore, an urgent priority to restore the
capacity of the sector and enhance its capability. At preseat, the lending program does not include an education project and
therefore a Project Preparation Facility (PPF) is not 2 viable option for fmely support for this activity.
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Ministry of Highsr Education and Culture:

Govermment Contribytion (cash ar in-kind):

The Governmeat would cover local costs, in cash and kind, for foreign and local consultants and staff, office facilities,
accommodations and logistical support, totalling TS$104,000 (35% of the cost of the IDF-targeted activities).

The IDF-funded activities would be launched in March 1995 and be completed by end-Tune 1996. Annex 4 details the
implementation acheduls.

The averzge estimated cost per man-month of internarional specialist services is US$8,000 and US$2,500 for local specialist
serviced. See Annex 3 for budger details.

Modality of Fxecution (indicate modality - Government sgency, UN agency, NGO, Int./Local Consu]tants):

The program would be implementad by the MHEC and the Labaness University, using international and local
consultants, and supported by UNDP/UNESCO staff. MHEC would be responsible for overall exscution.

Following discussions with donors, I confirm that alternative and timely funds are not available, in particular and in the
first instance from UNDP,

Sigpatre

Tate of Submission to the Screening Committee
Date of Review by the Screening Committee

Decision by the Screening Committee
Grant No, (Issued by the Trust Funds Administrator upon approval by the Screening Cormmittes)

O ————
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Strengthening the Higher Education System “
Sub- Activitien/Cuatymts. Natl Int’l Woudk Sar- Sady Cost USS
compooentd £ODs., cong shom yeys Tours
pm pm No, No. No.
. System 1. Critecia 10 establish facultizs aod 2 l i 18,000
diagnasic disciplines
2. Bquivaleacy porma 2 1 1 i 34,000
1. Bvaluata quality of upiv. programa 12 1 1 58,000
4, Imearnal and oxicrnal officisncy of HE. 6 2 1 1 56,000
syslem
$. Cosats and financing of H.E.1954 2 1 1 21,000
Sub-total 24 6 4 2 1 | 187,000
1. Policy 1. Access, quality apd cobereece of 2 1 13,000
formulstion aystem
2. Criterix for locating H.B. facilities i 2 1 1 61,000
3. Relationahip HLE. ayxam 10
{ marketplace 6 1 1 28,000
| 4. Framewoek document for b.c. policy 4 1 1 23,000 |

6. Sclected 1. Technology Instiouts: feasibility & 4 1 18,000
priri sority elds
ioterveptions | 2. Meamares to develop scientlfic research 2 1 13,000
Fi capabilicy
Sub-total 6 2 31,000
Overhead (Travel and subsistence) 162,060
Logistical Support £3,000
Totals 86 24 1 3 4 657,000
——— i e -

Republic of Lebanon
Office of the Minister of State for Administrative Reform
Center for Public Sector Projects and Studies
. (C.PS.PS)
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Activities/Outputs

Unit Pe Travel Total Gramt Laocal
Cost Diem Cost
(month) &
Haotel
1. Sector 1. Esablish Council for | Team of Atow) of 10 Foreign: 200x 2,000 x2 94,000 69,000 25,000
mgrm Higher Bduc (CHE) spccinlista: mooths of local 8,000 125 rouadirips
2. Extablish eatity for Educalional sod 5 mozihs of days for forcign
rolstioas betw. public plancer, forzign Local: (foreign | TA
and private jnstinsions sducator, ezpection 2,500 TA
J 3. Budget control instinzional only)
‘ mechanisms for the dvt spocialin,
public w. sysam financial
4. Coordination naalyst
mechanism for pro-u.
and u. systems
Three wm’: 5,000 per U;w IS.Cm
fuoctioos of CHE, workshop
WI pro-u and u
coondinstion
2. MHEC 1. Duta bass Team of A toul of 12 Forelgn 200 x 2,000x2 99,000 74,000 25,000
| losinmos | 2. Budyedng and specialiats: monshs of local | 8000 125 rousdtips
building assounting aducatica and 5 mopihs of days for foreign
3. Sector monitoring planoer, foreign Local: TA
and evalustion system inazinus expertise 2,50
4. Permancnt dwvi specialist,
One workshop: devt apd 5,000 pec 5,000 5,000
application of databases workshop
Thres sudy tours: info 4 pemsans . 10 200 2,000 43,000 | 48,000
Fystams, accounting and days pec tour
budgeting, monitoring
and cvaluation
Logistizal 34,000 34,00
Support
Total 295,000 | 191,000 104,00




Sucugthening Kigher Education - Terzu of reference for

the IDE-fupdad Activites
ﬂ Sub- Astivitsa/Ouputs Teomu of Reference

componsnts

Sector Eaablishomwnt of a Council Delinestion and analysis of aplicns; drafting legal

management for Higher Education fonmework, defining functions, relaiooship to other sector

entitled; lerma of refereoce for maff

Establishmesr of an eatity for | Dolineation sad snalysis of opticas; doafling of legal and
selationa betwesn public and regulsory toay; defining funeticas, relatonship o other
private universities secioe entities; larma of reference Sor staff
Budgetary comtol mechaniam Development of Rrucures for daa collestion and processing;
for the public univenity dmafling of legal texts defining supervisory relationships;
system dafiniton of ks and reporting systams ]l
Coordinating mechanism for Nesads asacsagent; propaasls for appropriate sirocmres; I
pro-uaiversity and university drafting of legal and rogulatory texxs
rystama

MHEC Duta baso Developing ao MIS systam for the sector, including

instiwtion- pecessary legiaation, waffing and waff training

builds
Budgeting and acoouating Pufiniton of oecesary sracturce, their functions, means,
Fysiem procedures :
Sector monitoring and Dovelopment of evaluation procedurcs and critoria; and
evaluation sysism processes for declsion-making
Permaoent sccretariss for the Delineation of secretariat, iu functions, staffing, operating
Council for HL.E. procedures

A ==
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Projet LEB / 94 / 007

République Libanaise Appui au secteur de
Ministere de la Culture U'Enseignement Supérieur
¢ de1Enseignement Supérieur et & I'Université Libanaise

Analvyse et révision des cursi

e 80 CONSULTANTS rémunérés sur une base de 100 $ /
jour durant 5 jours chacun:

Total =40.000 $

24  Sciences Humaines

16 Droit

8  Sciences Sociales
6  Gestion

16 Sciences

10 Beaux-Arts

e 6 COORDINATEURS (les doyens des Facultés)
rémunérés sur une base de 1500 $ la mission:

Total = 9000 $

e 6 RAPPORTEURS membres des commissions
rémunérés sur une base de 500 $§ la mission:

Total = 3000 $

Total final: 52.000 $
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LEBANON: STRENGTHENING OF HIGHER EDUCATI
ITALIAN TRUST FUND (ITF) COMPONENT
SCOPE OF WORK

PURPOSE

ACTIVITIES/QUTPUT

EXPLERTISE

A, Strengthening the
capacitles of MCHE in
claborating a poticy for
higher technical

1- Formulate 1 Master Plan for higner tecimical education in Lebanon
(poficics, plans, fegislation, mapping, stalfing, cfliciency, program
conleat, management procedures, cosl, resources)

= includes several workshops

Team of specialists of technical
cducation, planners, economists,
sociologists and jurists

- Two workshops

education

B. M2pping the 2- Formulate standards for the design of a database and carry out a Team of specialists, engineers, :
University System - locational analysis of the higher education sector {with the exception of planners, cconomists, sociologists and :
vniversitles and higher tcchnical education) and supply and demand analysis based on Jjurists

institutes mapping demagraphic, social, and cconomic considerations,

C. Development of
Records Systems

I~ Creation of a database of doctorale thesis (fichier central des théses)
- Recommendations for equivalence criteria
- Onc workshop

Team of specialists, librarians with
computer skills

D. Development of
Equivalence Records
System

2- Inventory and filing of the records of the Commission of Equivalence
- One workshop

Team of specialists in recording and
filing and jurists

E. w:n:m:_oamzw of
capacilies of university
libraries and laboratorics

I- Diagnosis of the situation of libraries in public and private Lebanese
universitics - buildings, storzge, seating, LT, stafTing, student usape.
Recommendations for improvement

- Two workshops

2- Diagnosis of situation of laboratories and workshops - buildings,
cquipment, curricula, stafTing, training, cost, timetable,
Recommendations for improvement

- Two workshops

Tecam of specialists, statisticians,
documentalists, Jibrarians

3- Identify criteria for design of a computer nctwork between Jibraries
within the public university and between public and private universilics,
including cquipments (software and hardware). Rccommendations on
desired outputs, costs and timelable.

- Two workshops

Team of specialists, computer
enginccrs, planncrs, librarians

4- Training plan ior stafT for librzries ana :aboratories {Training lo be
donc a{ a later phasc),

- One workshop

Specialist tcams
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IDF Grant Bodact
Purpose | Activithes/Outputs | Expertise Quantity Financing
Ulniit P Travd Total Gruxt Local
Cost Dien Coz
(uoath) &
Hotal
« Sector L. Emablish Councll for | Team of A tou) of 10 Forelga: 00 x 2,000 x2 94,000 69,000 25,000
mpm Highes Edus (CHE) spussluliacas maoaths of local | 8,000 125 soundirips
2. Exablish eatity for Bducatlogal and 5§ mocths of days for forcign
relstions betw, public | plancer, foreign Local: (foreign | TA
sod private lastinutions oducstor, axpartis 2,500 TA
l 3. Budget control {rstinzinnal oaly)
. mechaniams for the dvt spoclalia,
W public v system fingnalal
4. Coordlaatioa naalyst
meshaniam for pro-l,
and u. nystams
Threo workahops: 5,000 por 15,000 15,000
fizctioos of CHE, workshop
budpeting, pro-d and u
ocordination
1. MHEC 1. Duia base Toam of Aol of 12 Fotolgn: 200 x 2,000x2 85,000 74,000 28,00
l ingintdop- | 2, Budgeding and spedialists; moaths of local | 8000 123 Ioundtrips
' ing accoursing education and 5 monihs of days foc tortiga
| 3. Sector mealtoring plannce, forsign Local: TA
arsd evaluazion sysem cxpertise 2,500
“ 4, Permancmt . vt spscialing,
Crae workahiop: devtand 5,000 pes 5,000 s.0
“ spplication of databases workshop
Three sudy tcun: lnfo 4 penans x 10 00 2,000 43,000 44,000
Fyseme, seccunring end days per tous
| DR, Mg
and evaluation
Logialedd 34,000 34,0
u Support
’
Tomld 295,000 | 151,000 104,00

e
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ﬂ Strengthening Higher Bdusation - Terme of reference for "

the IDP-funded Activitiss
H Sub- Astivitias/Outputs Tecnus of Refarecco
compononts
Sectoe Emablishmen: of a Council Delincatioa and anslysis of oplions; drafting legxl
mansgoment for Higher Bducation famcwork, defiaing funolons, reladonship to other sestnr
entitles; wirns of refixenco for wall
Esublubmeat of e patity for Duﬂmﬁanmdtmlyilotcpdou:dnﬁngofkguud
:d:nﬂmbawunpu.blkmd megulnory texts; defining fancdons, relstionship 1o othsr
privee univenditics soclor onlities; torma of refarencs for raff
Budgotary contol mochunlaos | Development of mructures for data collection and processing;
for the public univenity dniling of legal texw dofining supervisory reladonships;
1yem dsfinldon of ks and roporting rystama
Coordiasling mechanism for | Nesds anucasguens; propoaals far sppropriste sructyres;
pro-vaivessiy sod univenisy drufting of legal and tegulatory 1oxus
rysenu
MHEC Dea b Developing an MIS systam foc the sectoc, including
beaciudon- Decosiary legication, saffing and staff talning
Budgeting sod acoounting Dofinidon of pecesaary drustures, their funeticns, maans,
rem proceduses
Se«tor moalioring and Development of ovaluation procsdures and critsrla; aod
evaliation sysam procemscs for declal i
Permanert acereusiaf for the | Delinaation of secrwtariat, ju function waffing, cpeniting
Councl] for H.B, procedures ! '
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Republic of Lebanon

Office of the Minister of State for Administrative Reform
Center for Public Scctor Projects and Studies

(C.PSPS)
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