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Bekaa Industrial Survey
statistics - analysis

Chambre of Commerce Industry and Agriculture
of Zahle and Bekaa

December 2003



The Committee of Industry in the Chamber of Commerce, Industry and
Agriculture of Zahle and Bekaa has made an industrial census, through an application
done by the university students in the Bekaa. The census covered all the industrial
institutions and companies in all districts of the province where the chamber has used the
factories list registered in the Ministry of Industry office in Zahle; and another list
obtained from its private sources. The census included about 453 institutions where about
49 or 11% of them are closed or doesn’t exist anymore. About 344 of the total number of
industrial institutions were covered by the census . whereas 60 working institutions did
not agree to fill their statistics forms because of many reasons like:

|- The owners of these institutions do not believe in the benefits of the statistics.
2- They neglect the importance of the subject.
3- The fear that the census has relation with the Ministry of Finance, taxes and duties.
4- The Disability to give an exact and transparent information / incompetent
administration.
5- non cooperating behavior.
If we analyze the obtained statistics, we will conclude that 27 or 8% of the
industrial institutions don’t possess a telephone line in spite of its importance, for the
tollowing reasons;

* The fear that the Ministry of Finance ask them for payment of taxes due.
* minimizing the costs on the institution.

* Disconnection from the Ministry of Telecommunications due to unpaid telephone
bills.

However Fax and E-mail, we conclude that 222 institutions namely 65% don’t
possess faxes and 275 institutions or 80% don’t have  E-mails.

Industrial institutions in the Bekaa that Proportion
Don’t have phone 3%

. Don’t have fax 65%
Don’t have E-Malil 80%
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There are 202 industrial institutions and companies in the Bekaa registered in the

Chamber of Zahle and Bekaa, 144 institutions not registered in the Chamber of Zahle and
6 of the institutions included in the census are registered in other chambers. 53
institutions are related to associations and syndicates in addition to the Chamber of Zahle.

In the following, a list of associations and syndicates:

- Lebanese industrialists association.

- Syndicate of wine, alcohol and beverage.

- Syndicate of the agro-industry owners in Lebanon.

- The Lebanese union for grape wine and 1ts wine production.

- The organization of industrialists in the Bekaa.

- The organization of fruits and vegetables exporters.

- Cooperative of north Bekaa.

- Solar heaters industrialists and importers Association.

- Dairy factories Association in the Bekaa.

- The International Chamber of Commerce.

- The Chamber of Commerce, industry and Agriculture in Beirut and Mount Lebanon.
- Syndicate of marble factories owners.

- The Union of artisans in Lebanon.

- Syndicate of wooden industries owners in Zahle and Bekaa.

- Syndicate of paper and covering industries owners in Lebanon.
- The Arabic union for paper, printing and covering industries.

- The council of businessmen in Lebanon.

- The council of Syrian Lebanese businessmen.

- Syndicate of contractors.

- Syndicate of engineers in Lebanon and England.

I



- Syndicate of designers (couturiers) in Lebanon.

e Localization of industrial companies:

The Dastrict of Zahle incubates big percentage of industrial institutions and
companies in the Bekaa which its number reaches 259 institutions namely 64%.
However, the minimum reaches 2.73% in Hermel and Rachaya districts. But, through the
laws of encouraging investment, the government gives big inducements to encourage the
iIndustrial investment in the Bekaa especially in Baalbeck, Hermel and Rachaya districts
(as the discharge, for 10 years, from income, interests and customs taxes....)

the distribution of companies per district is as follows:

Zahle district 259 64.08%
Baalbeck district 107 26.55%
West bekaa district 16 3.97%
Hermel district 11 2.7%
Rachaya district l 2.7%
Total 404 100%
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List of Industries in the Bekaa:

Printing and other services *

Furnitfure industry*

Agricultural machinery industry*
Machinery and equipments industry*
Bread and pastries industry™*

Glass industry*

Plastic industry*

Wooden structures industry - carpentry®
Treatment and conservation of fruits and
vegetables®

Printed Publication *

Building works (wells digging .....)
Eggs production

Fresh and sterilized milk production
Dairy production

Potato Slices production

Olive o1l production

Distilled alcoholic beverages production
for consumption

Production and distribution of electricity
Frosted potatoes

Poultry raising

3ees  raising for honey and wax
oroduction

Gas filling

Natural and mineral water filling

Potato Slices, Com and cornflakes
Kitchens furniture industry

Prepared cement industry

Barrel and metal industry

Biscuit industry and similar

Stones and marble industry

Sweets industry (cake........ )

Reservoir and containers industry
Reservoir industry

Vinegar industry

Paint and ink industry

Carpet and moquette industry

Candies industry

Refreshment straws industry

Chocolate industry

Soap and detergent industry

Halvah industry

Concentrated juice and nectar industry
Heaters industry

Tiles and floor tiles industry

Cement Tubes industry

Cardboard, polygonal cardboard and
boxes industry

[ced industry (ice cream ....... )
Beverages industry

Jewelry and silver industry

Wine industry

Metallic industry (doors, windows ...)
Household and healthy paper industry
Cardboard and paper industry
Aluminum production industry
Flagstones and ceramic cubes industry
Occidental ice cream industry
Roasting coffee and decaffeination
industry

Worked stone industry

Fusing lead industry

Pumps industry

Domestic animal fodder industry
Plastic bottles industry

Adobe industry

Nutritive products of beef industry
(sausage...)

Dairy industry

Plastic Building industry

Wooden turnishing industry

Weaving clothes industry (socks...... )
Paneling industry

Sawing and maintenance industry
Auto and trailers chassis Industry
Industry and packing of natural plants
Motors and generators industry
Conserves and pickles

[eather factory

Industrializing Iron

Grain mills



o Laborforce:

If we take a look to the answers ot the institutions and companies about the
labor force, and with the exception of the big companies that they have a big
transparency especially in this subject, where all of their laborers are registered in
the national fund of social security, we would find that the majority of the other
institutions doesn’t prefer to declare the number of laborers they possess.
Theretore, they don’t like to give the right information due to the fact that part of
their laborers are not registered in the soctal security, especially, some of them
have seasonal laborers as the olive mills, food caning and others. In the following,
a list including the number and the percentages of labor that they have:

Institutions

Number | Percentage

Number of the institutions

having less than 10 laborers

227 65.80%

Number of the institutions having between 10 and 30 laborers 77 22.32%
Number of the institutions having between 30 and 100 laborers 30 8.70%
Number of the institutions having between 100 and 250 laborers 7 2.03%
Number of the institutions having between 250 and 350 laborers 2 0.58%
Number of the institutions having more than 350 laborers 1 0.29%
TOTAL 344 100%

e Marketing of goods:

9.47% of our Bekaa industrial production 1s exported, and the local market has the
capacity for 90.53% of the production.

91 of the industrial companies in the Bekaa included in the industrial census , sell
their products inside and outside of Lebanon (64% local market and 36% exports) and
they nearly export to 48 countries.

Commodity marketing

Companies
having less than
10 workers

Companies

having | Companies having more

between 10 and 30 | than 30 workers

workers

companies  selling their 295 76 37
production in the local

market

companies selling their 38 24 20

production in the external
market




o Causes that prevent the development:

The causes preventing the development. with the same level of the production that

the institutions and companies aim to, are:

First, Rising of energy cost that 85% namely 292 of the companies suffer (this percentage
reaches more than 95% in industrial institutions and companies which have more than 30
workers). This problem aftects 30.2% of their production costs and is considered as a

principal charge preventing the advancement.

Second, increasing of the raw matenals prices that 71% namely 244 of the
institutions and companies consider that it constitute 25% of the causes preventing the
advancement. However, 192 (56%) of the industnal institutions and companies in the
Bekaa consider that the labor cost influences on 15% as a cause preventing the

development. Therefore, the administrative corruption constitutes 11.7% and each of the
soclial securities and the use of modemn techniques constitute 7.6%.

Causes preventing the | Companies having less | Companies having | Companies
advancement than 10 workers between 10 and 30 | having

workers more than
30 workers

Labor cost 55% 61%
63%

Social securities 30% 43%
75%

Rising of the energy cost 83% 86%
95%

Increasing of the raw matenals prices 70% 74%
B 58%

Administrative corruption 32% 51%
31%

Use of modern techniques 32% 23%
6%

So the causes impeding the production are numerous and if we take some industrialists
opinions about this subject, we will see that some of them consider that there are another
matters, not determined in our research, which influences the non improvement of their

production such as:

- dumping of foreign goods to compete our production in Lebanon.
- Snuggling the goods from the next-door countries.

- Taxes, duties and administrative complications,
- The random decisions frightening the investor (nonexistence of legislative and

political stability.
- Nonexistence of sufficient invested capital.

- Nonexistence of long-term industrial loans with low interests, and bank mortgages

for the industrial loans are impossible.
- Dishonest competition in the market.
- Employment of foreign workers with illegality.
- Weakness of the purchasing power.




- Non adoption of politics realizing the protection of industry.

- Founding of new industries speculating the existed ones, without feasibility or market
studies, which causes an accumulation of goods on the market.
- Transport wages and cost.

e (Causes that impede the exportation of the production to external market:

The competition of foreign products i1s the most important obstacle for the
exportation of our industrial production. It took up 60% of the industrialist’s opinion (this
percentage comes to more than 86% 1n the indusiral institutions and companies which
have more than 30 workers). Thus, the cost of production, like we said, is high especially
1t 1t was linked to the high cost of energy, the increase of raw materials prices, and the
labor cost especially 1f we did a comparison among the prices of the next-door countries,
besides other matters that increase the production cost, accordingly, it affects on the
competitive prices which Lebanon used to have 1t . There is another important factor
which is the weak market that was considered by the industrialists has an effect of 33%
in addition to the administrative obstacles 30% also and the tax exemption which must be
imposed on imported goods 26% followed by the rules of the certificates of origin 22%
and the competition in quality of the goods 11%......

[f we take a look on the statistics from another side, we will find that around 96
namely 28% of industrial companies and institutions didn’t answer on this question and
that because they lost the hope of exportation or they fear from the shipping charges or
for other reasons beside like the fear of the expensive cost of exportation fees, and being
unfamiliar with the commercial laws and the financial systems.

Causes that prevent the | Companies having | Companies having | Companies having
exportation of the | less than 10 workers | between 10 and 30 { more than 30 workers
production workers

The none complying of the 7% 149 49
production with the

specifications and standards

The admimstrative obstacles 2204, 3894, 30%,
The competition in foreign 439, 499 R6%
prices

Quality competition iIn 13%, 16% 49,
production

The rules of the certificates 09, 17% 40%
of origin

The tax exemption imposed 1 7% 14%, 47%,
on imported goods

The non appropriation on 6% 1394 50/,
requested information

The weakness in sales 320/, 359, 330/,
advertising for the

exportation




Another number of institutions suffer from the none exportation of there products
because of:

|- The fear of not being paid from the foreign customers

2- Some believe that the foreign compantes don’t trust to deal with Lebanese
Companies especially with the absence of stability in the country.

- The absence of the financial capacities to modernize the machinery

- The ignorance of regulations and rules of packaging in foreign countries.

- The incapability to participate in external exhibitions.

n =

e The labor’s problem:

The 1industrialists consider that the problem of the decrease in the skills and the
loss in the field of the demanded skills 1s essential and have an influence about 26% on
the development of the institutions ( that’s why the chamber seeks to make every effort to
fill this gap and help in finding solutions through trainings, orientations and in attending
seminars and conferences ) and it 1s associated with the rise of some wages, especially in
case of the institutions forced to bring foreign skills to fulfill its needs, so as the absence
of the industrial guidance and the technical training have a lot of influence in limiting the
development and the modernization of our industries. In addition, some institutions hire
toreign workers in view of the relatively high wage of the Lebanese laborers (the
factories of stones and flags, bakeries and others...) as, the fear of the social securtty and
the income tax has an influence on the Lebanese labor, and pushes others to the
emigration. Therefore, we lose the well qualified labor that has a negative influence and
make us lose a lot of qualifications which the industry has an essential reliance.

The labor’s problem Companies having Companies having | Companies having
less than 10 workers between 10 and 30 more than 30 workers

Increase of the wage 58% 52% 39%

Decrease of skills 42% 43% 87%

Absence of industrial 57% 48% 86%

guidance

Lack in the field of the 359%, 399, 83%

demanded skills

Lack in  technical 41% 52% 49%

training

e Difficulty of the production’s promotion in the local market:

The production’s promotion in the markets is a difficult mission, especially in our

world where the informatton, the reputation, the competition, the transport, the
distribution and the speculation are the principle factors that must be taken into
consideration, so our question was concerning a research about a matter that the
institutions suffer from, and we found that the weakness of the purchasing power



constitute, according to the industrial institutions and companies, the first factor that
stands in front of the difficulty of their productions marketing and according to them its
proportion reaches 40.41%. And after, comes the competition of the imported and
smuggled goods, where the proportion reaches 43.5%. The industry suffers from this big
problem and radical solutions must be found. Besides, there are some industries that have
weakness in their marketing systems (22% of who were covered by the research) and that
4.6% consider that there is a part of consumers don’t trust our national product despite of
its high and excellent quality. When we took opinions about other things that the
industrialists believe that they stand in front of their production’s marketing we find:

- Adopting the products of some big industrial traders by governmental
authorities.

- The difficulty of collecting money and the presence of large debts in the
market whereas some traders pay after 8 months or more.

- The cost of transport costs especially after transferring the vehicles from
the diesel to the gasoline.

- The taxes on the consumer whereof lead to the weakness of the
purchasing power.

¢ The ideal suggested solution:

The decrease of the production costs is the most important solution, where it
constitutes 89% of the industrialists opinions about the competitive situation of the
products (this proportion reaches more than 94% in the industrial institutions and
companties which have more than 30 workers) especially in case of it’s associated with
the quality and the characterization in the production which forms the second factor by
73%. However, the applied technology which took up 53% of their opinions has a big
importance for being a basic factor in decreasing the production’s cost and it helps a lot
the first point regarding the decrease of the costs.

The ideal solution Companies having less | Companies having | companies having
than 10 Workers between 10 and 30 | more than 30 workers
workers

The production’s 70% 7494 759,
characterization

The decrease of the 86% Q7% 4%,
costs

The applied technology 45% 489, 66%

e The financing problems;

280 of the mstitutions covered by the research, their proportion is 81.4% (this
proportion reaches 100% in the industrial institutions and companies which have more
than 250 workers) believe that banks interests on the industrialists is very high and they
form 40% of their financial problems and that 239 namely 70% of the institutions think



that the banks asked for big guarantees to let the industrialists gets loans and they don’t
consider the feasibility of the industrial project and there concerns are only the guarantees
that may break sometimes the logic and the usual, unlike the advanced countries in which
the project is studied with its utility, and all its elements, like the machines and the

constructions will be the guarantee.

Regarding the confirmed loans of the Lebanese republic and the European Union
and others, therefore we’ll find that 207 namely 60% of the institutions find a big
difficulty to get a subsidized loans and all this like we said because of asking for big
mortgages and complications that make the industrialists unable to reach so they rely on
self - financing if they can make 1it.

e What do vou expect from the Chamber of Commerce, Industry and
Agriculture in Zahle and the Bekaa?

2% of the industrialists request the chamber to support their investments, to help
for getting financing sources in low interest and to offer facilities, long-term and
subsidized loans. 63% of them believe that the chamber has to do a study for the
exportation problems, for the markets and to work for the opening of new markets for
their products. 53% demand technical assistance. 43% want information about the
industry and the products and to communicate with the foreign countries, especially with
the international chambers and organizations, to introduce the Bekaa industries abroad
and with the foreign embassies, and to coordinate with the government to protect the
national production by decreasing the energy cost, to improve the quality, to facilitate and
to simplify the registration process of the industrialists. Some asked the chamber for the
opening of the quarries and the breaks, to stop the smuggling of the goods and to protect
our industrial products.

|
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¢ Industrial policy:

Our census aims to know the industrnalists opinion and through them we can
introduce solutions & suggestions. So, we consider that the majority who reaches 84%

(This percentage reaches more than 93% in the industrial institutions and companies
which have more than 30 laborers) ask for industrial policy that reduces the production
cost . (Fuel and subsidized petrol - electricity — interests and long-term loans — reducing
transportation cost....... ). They consider that it influences directly their production 39%.
The tanff protection is important especially with the entry of smuggled goods that 61% of
the industrialists consider that 1t affects 26% on their production particularly that some
exporting countries, subsidize their industries and give them an effective help. Thus, the
reciprocity should exist with these countries and subsidize our industries even 1if 1t was
indirectly, and the modemization of the infrastructure 1s essential to develop the
institutions and influences on about 12.5%.

Therefore, concerning the common projects (preferred by 46% ot industrialists)
especially, between Lebanese and foreign institutions and companies, the result will be an
effective and productive collaboration for the interest ot all. Some industrialists ask to
intensify the control from the state, especially on quality, in order that our production be
well qualified and the speculation will be honest.

Industrial politics Percentage %
I | Seeking to reduce the production cost 34
2 | Tariff protection and no entry of smuggled goods 61
3 | Activation of free trade 37
4 | Activation of common projects 46
5 | Development policy and infrastructure modernization 40
0% porr B8 A AR BE e
80% iR
70% e
60% |-
50%
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e Training sessions and assistance:

The chamber seeks to push our companies and institutions to the international
standard inproduction & management. This is actually revealed through the seminars, the
trainings, the conferences and the assistance made by the chamber 1n collaboration with
the Delegate of German commerce and industry “SEQUA™ and others..... Eventual
programs will be also prepared to contribute to the quality management improvement and
the control of the production quality in order to reach international norms and standards
that they go along with the world industry development and help very much to offer
better services. Therefore, they contribute effectively in improving skills and capacities
of the institutions, especially that some of our institutions have made a great progress in
this tield and they are in permanent development way. The training and the orentation
orogram that will be prepared may have a big influence on the quality improvement and
progress  particularly that the Bekaa province passes through a lot of problems beginning
oy the infrastructure, state administrator, the quality improvement operation, the market
problem and the production surplus.

However, concerning those included in the census, we saw that 61% of them
prefer the idea of developing their institutions capacities by training and orientation of

their human resources and they are ready to cooperate with the chamber and supporting
institutions to contribute by a part ot the financial costs.

Statistically, there are 63% of the institutions (this proportion reaches over 79% in
the industrial institutions and companies which have more than 30 workers) want
sessions and conferences about marketing and 57% of them (this proportion reaches more
than 75% 1n the industrial institutions and companies which have more than 30 workers)
want the technical assistance and the know-how of the latest technological developments.
39% want to know the method of files creation to facilitate getting loans, as well as
computer sessions and data processing that obsess 36% of the institutions.

Training sessions | companies having | Companies Companies Average rate
and assistance less than 10 having between having more than

10 and 30 30
The marketing | 47% 64% 79% 63%
The technical 44% 33% 75% 37%
assistance
Sessions on 23% 22% 63% 36%

computer and
I.T processing

The method of | 36% 44% 36% 39%

files creation to
facilitate the
bank loans
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The marketing The technical Sessions on The method of
assistance computer and LT files creation to

processing facilitate the

bank loans

| In addition to the industrial and administrative assistance, some industrialists
asked that the seminars and training should focus

- Trainings on holding industrial exhibition.

- Sessions to solve the problems facing the industrialists.
- Information about new technology.

- Information about trade with foreign countries.

- Public relations trainings.

The year 2000 2001 2002

Development of the

industrial exports
according to the 22.882.000.000 31.037.000.000 41.242.000.000

statistics of the LBP LBP LBP

Chamber of Zahle and
Bekaa / LBP
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After all, we conclude that the industry is an effective sector In our national
economy; it comprises a big number of the labor force and has a direct effect on our
society support and our structure. This sector constitutes a fundamental element that it
should be sustained by all the ways; it’s a promising sector, especially if we look to the
development of our exports of industrial products which developed during the last three
years. Thus, the Lebanese adapts to the facts and progresses when subsidized and helped
as the other states where the industry is considered as a priority, the Lebanese
industrialist is productive, conscious. In 1995, after the industrialists have experienced
the markets of Russia and East Europe, their consumer and capacity needs, they have
spontaneously recourse to export to these countries.

The Lebanese industrialist can adapt to the circumstances, but there are main
problems which exhaust him, and require the support for the Development. Otherwise,
the future is vague, especially that we are facing some challenges and treaties .Therefore,
it will be more complicated and controversial if we don’t condition ourselves to comply

with modem needs.
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