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PREFACE

As part ot the ongoing efforts to improve the quality and tmely implementation of s projects, UNDP s
placing more emnphasis on the design and use of monitoring, reporticg and evaluation. The Project on
Monitoring and Reporting UNDDP-SID Programmes (LEB97/003/09ESCWA) aims at achieving this goal by
assisting UNDP- Lebanon Office in developing and tuplementing a better and more effective monitoring
and reporting programme, based on a pacticipatory approack. The objective of the project was met through
designing a Monitoring and Reporting Strategy and training UNDP programme managers and national
organtzations particepating in UNDP-SPD Programmes on how to appty this Strategy.

Fhe presented document intends (o present the current status of Monitoring and Reporting practices of the
UNDP Sustainable Development Programme in Lebanon and reconmmend a strategy to better plan and

practive effective methods of Maonitoring and Reporting,

hes doctmeat s meant 1o be read hased on the context ol the | ehanese experience and the practices
seeovited with the LIND Sostainable ey clopment M'eogeanmine. I presents Pindings, o oset of

tecotnmendations, and 4 nunther of toals destgoed o casily implement the strategy.
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EXECUTIVE SUMMARY

The objectives of the UNDP cooperation are: i) to assistin building nattona! capacity for sustunable
developmient for various stakeholders including government (central and Jocal), NGOS, private sector, and
i) to lielp the Government in instituling mechanisms for coordination anong all groups operating in the
field of environment. The UNDP environment programme encompasses theee main areas ol intervention i)
capacity building, ii) conservation of natural resources, and iii) energy and atmosphere conservation, These
areas are further developed into five main themes: 1) awareness, i) technical assistance, i) sustainability,

iv) capacity building, and v) legal framework.

The objectives of the monitoring and reporting strategy are 1o ensure eltective use of M&NR for the UNDP
sustainable development programme includes rigorous analysis of results and effects. This report intends to
develop a compreliensive M&R steategy Tor the UNDP environment progeammes His strategy tackles
moaitoring and eeporting at both the programme and project level to ensure a comprehensive and

complementary approach that involves all the relevant stakeholders

The strategy focuses on the locat and sectoral contet, the UNDE sistainable development progrimine, and
the relevant issues and findings presented in section 3 10aims at providing oscedoendly saupleand
practival tools and inechanisms to implement a monitoring and ceportiag stiatepy This ey the Lastol s
Kined for the sustaenable developuient progruine i Lebanon it tollows suttasd hinds oo the menttonoy

and repatting statepy developes Tor the elobal Capacaty 20 Praprumme, winehon Bided T ebanon

Morcower, this stiateysy sollswdhere to the MMonstorag ad | sahuation henchoarks ser by the Contry

Conperation brnnewoth, nameh

CACE e tivities whichowrld e baad e it cach progiranewall focies onspeciti comnceens sclion
efficiency, cost effectivenceas, contmied relovence, sustenabidoe impct ool meclcuss fo
anfoplien! v Caurse corrcciions ds requnred Contony atteadion wonld e pod o
reponsiveneas of the prrograms fo e evelvine crvirene it D) FCsenEce pen ey con d
APPrOpriaiciness of the allocation of resources to prierities prveesw af forncnd consiraes 3

aperational matters, and ) capacuy baddig for srestonald e development

In general, there seens to be aomisinterpretation and fear obthe coneeptobmonitonsg i Deinge o ool Lo
control, censure, and interlere with stafl responsibilities both at the progrimme and progect Teveb This Tus
led to dilicultios in identifying some of the fndimgs presented below and noderstindine hose these eeanes
can negatively alfect the monitoring, reporting and evaduation of progeamme and preged purtornan e,

rosults, and ellects.

The findings are divided into seven ditferent themes that form the cornerstone ol the M& R strateey These

themes are:

) Manavement and Organmization
by [odormation and Process Tlosw

) Plansning




chignny

h Information Management

c) Functions and Responsibilitios
1 lrehicators

) Frammg

The strategy iy the result of meetngs with ali the invols e stakeholders,

adetiled review of the UNDP
IVIFONMENt projects currentdy under implement

fwa traming, workshops on
HIONIOFINE, reporting aid evaluation and
K | 1

cnviIroRment progranune and all
UNDP ¢

ation in Lebanon, |

The monitoring and reporting strategy identifies siv areas of intervention, namely:

{) fuproving the platning process:

Applying the toods used for programme and project planaing to jnchude [ogical

the Strategic Resalts ramew ork (SRE)
with the Country ¢ voperation Framework

Framework Analysis (LEA) and I canjunction

COE) providing detailed information on |
wortHme project mplementation with vishy impact and sustiinabibity indicators and
pre) ‘ I 3

|

|

adlowing moge Hesbihin an clanging praject dieection ‘

. . . B . |

Frsuring the nnvolvenent ol CRIINNNLLY organezations, exeeuting agency focal points, 1
andather UINDIE project PLANLLE st project desay

AU IS [ropation, priecepatton, and suataynal

nand plaziing to ensure betteg

)
IR

ottty vpdating and g e Nteatepne Reanlt | onew ok lorellect the Y

prettormance, resalt, andd vileot ol Propeaimne aeliy ities

J) Clurifying and tdventifyviog different staheholder frunctions e respromsihilitioy

= Db ternn ol eeference for projedt nan.y

e and excaubing apency focal painty to
enste heller communication hetween projecty the INDE cos nonment progaunme il

]
eavcatmgtagencies while shcagg: awcenmbabiliry g sisLaabilety of progcanme :

Propect eatputs angd ety
BYesseminitong: the terngs of teterence of UNDY Progeamme CUeer mordes te better

undeestand (he telationship between projects and progranime toles andd responsibilities,
nd toenmplisize the rofes monmtormg reportig, and evaluation of both projects and '
Programings,

¢ Dhisseninating the informtion tegiarding the vale o

Cthe Council for Development and
Reconstouction (DR in onder o bl

s role v vis the TINDP stistiinable
develepuient programme

) Increasing the IOEOrig. reparting and oveluation capacity ar UNDP Office

o Identity g areas of need o meet N montory

creporting, and evaluation
tequirements leadimg to more efficient

and ctiectn e programme perlanmance ang
terease in coordimation betseen Prefects
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4) Providing Programme and Project staff with Training anif Project Management Tools

e Orienting and providing material for new programime and project staftand executing
agency focal points on UNDE rules, procedures and nnplementation toels and
methodologies to improve etticiensy and effectiveness of programme and project
implementation, enhance monitoring, reporting and evaluation and standardize modes
of operation across projects and programme.

o Training UNDP programme and project statton public administration procedures to
improve their efficiency at working with the executing ageney, and build these
procedures into programme and project designs.

e Training Community Organizations (COs) to merease their capacity to implement
UNDP project activities, therefore increasing their efficiency and effectiveness, their
ability to report and monitor projects, and assess results and impacts. Ultimately, to

build the capacity of environmental COs as a ol for sustainability.
3) Creating a Knowledge Managemaent luformation Spstem

o Diesipaing and developiog i programime aad project information namagement systen in
order t ) inprove coordination snong projects and between projects and programme,
iy incorparate fessons learned and build the institetional memory to imprave the
plannng el umplementation process e the progiamme itnd progect lesels oy actas an
mformation bank tor pmccdmux and rules, repartiog requircments monitaneny,
methodologs | ad cvaliation techues, i) provule an cauly wanmmy sy stem foe
prajedts and the progoamme, v) provide project manapees and VINDI Meogeatme e
tor data tesaniees avarlable on specihe sabject eelating to the stale ol the cnventen
aned other relevant data w coondimatss aeth the Telunon b nvironment Dlesciopinent
Obeervatary (1 E DO and v iveess project A propnmnne egement perloninee,

cesults, and eltects
)] bmprroving the reporting systea

o Adopting o standardized reporiing forna that assists mselbmontonmg, encotinages
feedback, supports follow up on reconmmendations, Facihitates the momlornige process, t
provides the ool Lo menioraeress prajects and progimme, mproves corinuscaten

and coordimation, and expands the contentregardig tmpactresule, mdicators

7) Euncouraging the establivionent of monitoring aid cviluation functiony i evecuting

apencics

o Recommending the creation of a monitoring function sotlnn tie approprinte unsts m
exectling agencies to ensure that planning and progranuming are based on fessons
tearned and assessment of impacts Encotraging the use of monitonng andd evaluation
as an integral part of executing agency actisities o enlanee etivieney and

cllectiseress, desess mpact o actvities and sustinab i ofouteenies
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1. CONCEPTS OF MONITORING, REPORTING, AND EVALUATION

Fhis section sy meant o mteaduce some of the b defmitions, of monitoring and evalvation.

f! Mouitoring:

Delinition: is the continuous eathenng ot intormation and assessment of progriomme and project
Intnagement and results inrebation to agreed schedules, and the use of inputs, inlrastructure, and services by
prograiiine or project staheholders

Objectives:

@) Provides thie stakeholders with continwous feedback erables them to identify and assess the
potential problems and suecess ot a Progdramme or project.

by Provides corrective action, both substantive and operational, o improve the programme or project
design, manner of implementation aind dqualiny ol resales

V) Chiechs oo contimued relevance of natonad prioritics, desvelopment objectives, and BrOUps targeted.

dEAn education process by which procveimme and project personnel and beneliciaries can inprove

hen perforonney
More speciticadly the henefits el momtoring are

= ddennibving s inthe despn and execntion oo

= Dastabledung whether propam.: project vl out aecording o plan

Conticnally ey s the propratine/progect ; RERUEEI TSI TRIT Ilu'u'll_\, wnsensing the rink
o Danabledvngs the Dieliood o culput achiesement asplunged

- \'rlll\ln}', thai outputy continnge to shappurt the pupuose

fentito g recuenng: problensothat need attentin

* Revommending changes o (e provenne’project anplenentatiog plan

Flelpeng: lll&'lllll_\ soliton,

Tdentely g supplements o Programe/progect reguired o enlinee i, cllectiveness

Regquircment;

hasclne datic (discussed below )
* dndheators of performance and resulis

* Mechanivas or procedures it mehide such plamed actions s Field visits, stiheholder

mechings amd ssstenatic reportig. andd

Mt besdequately plamgd

The coltectnn, and docimentation thereot. of baselime dati s essential for the suceessul wse of the data
and mdicions Inaddition to the selection criterna proposed i Annes 1o the following questons regarding
the collevtion of basehne dita s enitical for the relevinee, aceesaibiliny and continuous collection of actual

ata These questions should be et ed whentcollecting baehne mlommation.

o Does Copanpht apph N v

¢ Bestchns anoset (N Y

[

{
.i
4
|
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o Additional cost involved to obtain data, it any”?

«  Method of data collection (Monitoring, Surveys, Questionnaires).
e Update frequency (weckly, monthly, quartedls, vearly, others)

«  Period of records,

+  Units of measurement.

e Apency responsible for compilation

- Source, if published.

L2 Reporting:

Definition & ODbjectives: generation of data, synthesis, analysis, recommendation, and timely presentation

of programme or project resulls in a form accessible to users.
Requirement:

One of the main requirements for developing regular, tuely, credible, casily understoad and widely

disseminated reports is the ability to clearly answer the tollowing fundamental questions:

To whom will these reports be submitted? Atwhat level are people interested m e content of

reports?

o How will they benedit trom the content? What inlormation in the reports is relevant to the audienee?

o What type of decisions will they be makiog based o these reports? Are these financeal,
adonistrative, steategic, or techmeal”?

e What fevel aldetatls i requred? Lo esample, wonbd the total progeammeprojecl eapendidure be
salticient or would o detailed expesditre plan by cost catepory be reguued”?

e What torm should the reports he n? Shauld the torns be descannated onpapee, ver el shonld
they b presented praphicalby e table”

. Flonw odten should the reports be submtted 71 or example, woutd al be necessaiy 1o subimt them on i

wonthiby basas o asess resuled? Would tivanced mtormahon be regquened onemonthly beas?

I3 Eveluation:

Delnition: periodic, systematic and objective assessament ol propranime o projey s relevancg,
A j }
performance, efticieney. and nnpact (hoth expected amd mespected) moreladon to progeanme o projedd

abjective

Relevance: depree to which the objectives renvnin valid and pertinent cither as ormmally planned or

subsequently moediticd as far as the tollowing clements are concerned

Developent [ssues
o Target Groups.
e Direct Benceficianies

LINDIY myission o promote Sustainable Human Deselopment.

o LINDP Comparalive Advantage.

Performuance: Assessment ol the pregress made relative o poals and ohjectives Performance van be

Jiveded into two elements

o Ftticieney . tie optimal tanslorminon ol snputemto it
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Fttectiveness the extent 1o which a programme or project achieves its immediate abjectives or
produces s desired onteames,

fnpace: Reselts of o programme or project that are assessed with reference to 11y development objectives or

fong-terms goals

«  Planned or unplansed, positive or negative
¢ Requires preparation at design stage, L preparation of baseline data and setting of indicators,

Sustainabilitg: The likelihood, at the time of evaluation, that the project and the programme will maintain

its results i the future.

;
]
o Statie: How of the sane benetits to the same target group. |
*  Dynamics use or adaptation of resalts o o difterent context/ehanging enviromment by original or %
s target group, ' 4
|
|
Ohjectives: 5
S
. |
. Iatmierin, evaluntion may serve s o means of vabidating or filling 1o the gaps in the mitial ;:1 ;
et ot relevance, cltectiveness anmld clhcicney obtained fran monitorg, ol the ey 1‘1 L

st ol suevess or Budure }!

. [conducted at teomatoon of propiatme o project, evithistion determines the estent o which |

A

4

that imtenvention s suceessbid e terie ol (s resulis, e lects sostnalnhity wnd contibutmn (o 2|
' 1

capavity deselapment AT theoughout evaliation foater countabihity and e pacency 1

: i

i

. !
Roequivewent: Hoaselhine data annd perlomumee mdicitor muost be estehldied )
!

|

{4 Trdicators o
o

bt -3

Badecatons e meinuces o determing the extent, tovwhich o PERERnIne or profect renains relevant, (s HISTITH |
. . . . . . . . . . u
cHicient aod cllechve in implementing activites, and i achieving ity intended ubjectives. Indweators ¥
provade the quantitative and quahiative details oa set of objectives, and being on accountability. The alrility i
todetine and ageee on Lirget values and tistng ol indicators is a demonstration that progravmme and project B
k|

I

ehicctives are elew Iy stared, understood, and supported §
;

4

"u

Indicitors are based onan underlying logical frunework that hinks progranuue/project activities with B
e 1

procrammeproject components and their respective mpots;and ovtputs atdifferent implementation stiages ,
3

K

b

t
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Programme/ INPUT Activities Ohjectives

Praject Process 4————'] ouTruT I[ % GOAL

Indicators INPUT  EFFICIENCY  OUTPUT  EFFECTIVENESS  IAMPACT
SUSTAINABILITY

Input Indicators:

Definition: measure the quantity (and sometimes the quality) of resources provided for project activities
(funding, hiuman resources, equipment and materials).

Source: accounting and management records.

Used By managers closest to implementation.

Frequency: daity or weelly,
Output Indicators:

Definition: measure the quantity (and sometimes the quality) of poods or services created or provided
through the use of inputs.
Nowrce. accounting and management reconds

Preguency at vaniows intervabs d delivery ol outpat
Performance Indicators.:

Defrritoon measure poeject peslornnee by assessang the efhioency and ellectiveness of programine /
project orparzabion snd admineanabive procedures

Fffrerency meisures the rtie ol pats relative to oot ol oatputs TEmeeaires the degree to whieh resouzees
arc aviulable and switably conprloyed to produce the mtended activiny outputs

Ffccnveness measaeres the riio of ontputs, ar the inpats used (o prodace 11, per amt ol project outcome or

tpaict

Kish Tndicators: |

Defenion measure the statas ol the exogenous Bactors identlied a enmeal These aee Gactors that ane |
determined to be the most Iikely to have acireet influence on the cutcome/impact ol varous aspects ol the
project - the assumptions made about conditions external o the project |
Sowree s wiler programime/project environnent,

Fregucencey. continnously and certrin mdestones.
fmpact Indicators:

Detintion measure the quantity or qualiny of the results achieved through the pravision ol
proveantne’project poods and services
Soperce data gathered trom progronmmce'project benelbicony, o the heldeeenlar nionamonng and reportnne

aned trow surves s aned stdies
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Frequency: completion and post completion of programme’project activities.

RY7TS fainability Indicators

Definition measure that the Programme/project will maintain its positive

results and represent the
persistence of project benelits ove

rtime, particularly after project funding ends.
Take into aceount:

*  Country conditions (comnitments),

¢ Lconomic and financial policies,

* Availability of funds, politicai situation, sector conditions.
¢ Operatiopal {programme/project innagement capacity).

*  Original conditions (ccononmie, external, financial, technicat, social, environmental, institutional,

governange).

The design of Monitoring, Reporting and Evaluation (MEE) should be at the ougser of every project. The
clements ofa good MERE framework would melude:

* Measunable abyectaes B lie projectand s components,

with the correspoading indicators
o e abjectives measered il hoss component

activeties fead 1o those ebjectives)
Aset ot indicators, Coverng project ontpats and thep pacts - elfective use olindicators (hunited
to liave e reporty rewd)

o Prereqniates and incthadelogy Loy collecting, nuanag

Deciise resonees oy abalsle o oo,

g and shatisge datn and aideatons that ace
vonpatihle and comparable with UL statistics
fastitutional Arangeiments for pathenng, atnaly g anud teporting it amd stsLnng thes el lor
wlien nevessary cleaner tespainatn ity

* Suppestions o) o the MEV vesultcane ted b

hmtothe decision neking process
* Clew tone frames

* rnning forindevidoal, who Hlcarry v monitoring

*  Nlonitoe sy sicms shogld he "uwr-!':icrull)"' and CGnlor mad e

Mnlll!nllny_. reporting, and evalualion (MEE)Y e ulrllplcuwnl;lr'_\' B3 sense Monitoring feeds the datia aind
indicon, tequired Tor evaliation, and evalianon seaves as aresouree of le

ssons learned (o reline the
momtaring function and nlc[iunlnlcu:_\. MR

At strengthening programme/project design,
nnplainentation o spire partnesshp betweee stakeholders Tlhe use ofmonitoring, reporting aend

evabuation m the progrnmme and Projectesele are presented i the fipures below,

|
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2. BACKGROUND AND INTRODUCTION

21 g(r?lt:ﬁ?‘()hjcctivcs 1

Ehe objectives of the monitoring and reparting strategy "are to ensure eftective use of M&ER™ for the UNDP
“and o ensure this monitormg includes rigorous analysis results and ctfects™. The

strategy will serve as apuide and will provide the essential toals to enhance M&R of the UNDP sust

chviranment programme

anable |
. . R N - |
development programme and entity the resources reeded 1o ensure effective and efficient use of M&R |

Prounarity, the M&R strategy will focus on programme management, results and effeces. It will be based on |

UNDP programme and project monitoring and evaluation tools, namely: Country Cooperation Framework

(CCE)Y, Strategic Results Framework (SRE), UNDP Guidelines for Results Oriented Momitoring and

Evaluation, and Capacity 21 Guidelines for Monitoring and Reporting, as well as reports produced at

|

progranune and project levels: Iowedl derive from relevant experiences of the current UNDE sustainable |

|

desclopieat progranune in Lelanon, from the Lebanese expericnce at the fevel of exccating agendies and |

comnnunity organtzations, and trom the Lebanese enyironment contextin i whale The stratepy will also
henelit fom stnear and relevant mteenational CAPUTICRCES

Flie systematic monitog e repocting, and evaluation of propcanme and wopeeh perormanee and et
A ! ! F

arerequired o assess whether e TINT 3 stsbnab e development (SDy activities are acdequate and wlether

|
they have the destied eftects e shiectves o e UNDI Progeaminge cannot be mct swatlyon an cltecthive |

tondornngand ceportig steateps and e mechane o tnptement i

Fhe hiene ity of siceesstul tamtory and seporting e, to

o e brenexpenenees and une [ewnans to sprose cirrent i Intaee poogoenmes, ! |
o ["ronde g npeent angd llil.llll_\' cantral toal ol ' |

i |
At the nporons anadyvaes ol reanlts and ¢l leets

Fd
I

Hl}':ll--t‘[:)' fr\lwclrh_t;(in[t':ﬁu;\" & St u.clllrcr of the “V(:]lr”}l'-l

The MG stiatepy will busdd upoen o number of experiences to develop o com wehenseve approach and the
B }

appropriate toals for effective aml elTicient M&R planmiag and impicmentation {or the IND)? ststainable
development progrie,

b thes docunsent, the ward Cprogrnmme™ will reter to the UNDE sustainalble dey clopment enviranment

Programme. while the word “project will be used tor projects uader the TUNDP sustainable de cloprmient

programme. While a project bas as o defined end and start, the 1INDP PrOLINING 15 4 COnLMisus process

with a five-vear eyele representing a culinination of projects inaddiion to other activ
overall UNDIP sustrinable deve

ities that meet (he i

lopment objectives that change with prioritics and project completions.

The progrumme, being the overall virtual structyre that encompasses the individual projects, depends

beanils onthe monitonng. reportmg and evaluation systems an e project level to feed it sl (e HeCessiarn

ntoration for decidon making Henve this stratees soli take the botton wpappresc it tmes o bald on

Enpeniences at the poogect lesel todevelop the strateis at both the programme and projectbevels s will .

I
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mitigate the risk of having a top down strategy approach that would not tike 100 consiferation the reality
on the ground, i.e. at the project level. Therefore, a participatory approach with all stakeholders was the

cornerstone of this methoadology.

The “exceuting ageney™ is referred to as the Jnstitution that is responsible for the implementation ot
programme/project activities. “Commuunity Organizattons™ (COs) are defined as any Tocal representatises to
include Non-Governmental Organizations (NGOs), Community-Based Organizations {CBO),

Municipalities, and any other local arganizations.

The word “strategy”, and unless otherwise specified, refers to the current Maonitoring and Reporting

Strategy.

The current strategy attempts to complement the existing monitoring and reporting processes and avoids
introducing new burcaucratic requirements while improving the existing system both at the programme and

project levels by:

o Upgrading skills in M&R, which inelude programme and project analysis, design ol indicators
and reporting systems, data collection, mbormation management, and sell-monitormg

. hinproving procedures, o create functional systems that seek out and use wturnation for
decision-mahing.

. Strenpthening oraaisations to develop shilled st appropiate posatiobis, wlhioare

accauntible tor then actions
A samber of activities ook plicen peepaoing, the steatepy, mamehy

. Mecting wore eld sl stakeholders to e hade Nty of D oveonment (8ol ) stalt 2o,
LINDIP progrsuene and project Gt O and TSUWA pamapement and <ttt Ga Ted ot
wmectings is attached o Annes )

- Prublications, epotts, working papers and ol fical TINDT pondelmes were maed s bachgzound
relerence

. A first training workshop onmoniteeg. reporting, and ey aliation wie el on November TR
20, 1999 as a basis to eogape proup discussion on televant s, dev e revonendations,
and imtroduce attendees to monitoging, seporting, andd evaluaton conceptand foolc Aveepod
duseribing workshop activities was prepaved sepatately from this docmment Iy the Natiooal
Coordinator for the Monitoring and Reporting Project

o A second training werkshop was organized on Jasuary | V2000 to e ont asd gel feedback
on the monitoring and reporting strategy. trodice the tools tiat will e used tomiplement the
strategy, and go through exercise on developing project and progamime perlonnanee

indicators,

I —————— e b
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2. Global Monitoring ane Reporting Strategy for the Capacity 21 l’rngr:lmmc—l

Phis M&R strategy bases its approach on the global M&R Strategy for Capacity 21 Namely, it

cocompieees the tollowmg clements addressed as they appeared in the MR Strategy for Capacity 21

Comboensy the clenents Of CXBIT MORITOE TG SYySTenLs:

* Coneerned with results and achievements;
e Involves programnie pacticipants in issues arising during programme implementation:
*  Carried out by people direetly involved in programme design, planaing and implementation.
*  Provides a mechanism for diagnasing problems and suggesting corrections.
¢ Provides opportunities to review:
o The continued relevance of the programme’s approach, ehjectives, and modalities of
implementation,
o datersm results i relation 1o indicators ol progress or desired progress resules,
oo The ellechiveness o the approach being used to produce results,
v The etfectiveness ol the mondoring system itseft, and

o Hhe views of programnme participants on the prehinzmary results of the programme.
Frrecie SEON provedes for

= rogranune tecdhack
< Stkeholder partivipation
= Dapertea i capacats bl

= Needs ol mterested paties
Morior vy cond Beportine plocesweddl b devivned and vaplemenied o thae tiney
« A (IL'\'ClHj'ICII at pregmrannge anlaet

s Are e doendty and o made,

*  Doncomape leamsge roan mistahes

Prevelop high guahiny inforauton in terms off
o Hhe tpe olinlormation penerated by monitornng,

o Whowill carry ot moritotng and reporting and what would their role by,

indicators will be monitored, then which ones and bow would they he selected,
c IEhaselme data s will be required, then how would they be gathered,

< Flow sall momitormg information be ysed by the progriomme,

v What s the nature and purpose ol new Precranmme approaches to be monitored.
o Wlhats the timetable for moitoring reports.

o Whatare the Tinks between programming monitoring and evaluation.
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( 2.4 Conditions for Success of Strategy

To insure the success of the strateey i its Gnal form inchnding the mechanim and tovhs toimplement 1t the

following conditions need 1o be met.

a) Support and commitment of UNDP and exceuting agencies and they representatives,

b} Receptive and responsive decision-mahking process,

) Active role of stakeholders in development and carrying oul of M&K strategy.

d) Incentive and capacity for UNDP Programme Officer to ensure eftfective use of M&R tools, :

The results and impacts of the stratepy will need to be monitored and reviewed in a one-year time. The
objective of this review will be to highlight some of the implementation issues of the strategy, aceumulate
lessons learned, and if necessary, make changes to the strategy or the tooks used o tmplement it Some of

the eriteria v measure stritlegy Success are:

a) Extent of UNDP ownership ol strategy.

) Ability to better monttor and repart ol progrnie and project activities and impact.

<) Extent of the support of management i the appheation ol newly acquired shatly

d) Inerease cases of Tessons learned

¢y Abihity of UNDE to sustain the use of the sirateps and upelate 0w hen necessany

I’} Patent to wlich stiatepy las been institutionalezed

) Ability o transder knowledpe o eaccatinpapeacies

) Ability o meorparate ;:{'u}{(:lpllix‘;ll, ponder and ather socie ceonamn idicitors i progedt

ooy
i} Numbier of tany, sessions
1 Number of people attendiog sabueguent i sessai, and lev el ol demand
2.5 Focal and Sectaral Contexts Lebanon, USNDE, and the Faviconment

T his section anms sl haphlphtiog the context upan wlach the montor and repottiog staalepy was
developed 1 presents the vagables and parameters that rmahe the recommended strategy ane tiat [its within

the Debanese contest and more specifically in the enviromment sector

The context is heeeby divided fnto tour difterent categories that derectly or mdrect!s abect the momtonng

and reporting activitics o the UINDE Favieonment Programimg

e Lebanon and the environment, focusing on botivthe Lebanese content and the ey iromment,

o Exceuting Agencies, wlich play a major role in the UNDE Programme.

e Community Organzations (COs) that are invelved i the current UINDIT Tonsronsnent Programime
(Non-Governmental Oeganizations (NGOS), Community-Based Organmizations (CBOS),
Municipalitics, and any othec local organizations), amd

e The UNDIP Sustainable Development Programime
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Lebanon coned the Fovireniment,

b The Country Conperation | ramessark dewcrihes (he national Sastainable Human Development

(ST priveities of the natural eny itonment o Lebanon as follows:

CLehanon’s natural cnveronmont wos critical 1o Lebanon's tourism sector in the 1970
contedhuting wp to 2300 of national inconte. Following fifteen years of war, the neaturat
crvironment way seriowshy damged atfecting the qualiy of life and posing risks on public
Aealth However, the most intense prossure on natural resources hos been from urboan

chcrodachment on open spaces, acricudiural and forest lunds, Land degradation is acute on

the fragile step fands, where eviensive deforesiation and soil erosion have resulted ina

degraded vegetative cover amd threatened hiodiversiny retdering 300,000 ha of land
subgect to e ive sail erosion (her O, DN Hr Fevourees are poltuted including the
shoreloe wnd coueal waters The amual cost af environmental and natirdd resonrces
desradiation i estimared 1o onver S0 milliont gequivalent to abonur 6 percent of GIDP) Thiy
tedicates cloar bewcgin front profection of the environnient and matural resonecey i the

fony rio

!
|
Lot chaneser Government iy o tvely: caged o projects leading to better e e :
]
i
of Bueraeer o convo omnncet o b fie oo waiter micittonement, sodid weante o natiiral v
i
feseibce comservatiost Phe Cooverrment o il paticsparcd o the Rioccongeronce ol i
i

I suvencd v dateed e of diteements sachav e Monieeal Protocol the ¢ CHICNTO
vt Phesertofo aten e e o oo and Foodiver sy Perv anctove comvirommaent Nt it WNoqd
RO e et e D ebosion cund e i frodentsad to form et por TR

cHvionme il o e amone e comimenne e |, me potentd for the pe eete sector

svelvciment o i o ed e o e e ther divedopund

Frveronaentil monacement v febamon con hiamproved with o, feqrante devod frosmework
cored enforcement of vy whie o dEclarifv the muondites of s traes on charge of varuans
cspreciv of natural veser e oy menacennent and des clops miceharesoms for Pttt
cHveanmental comcer s o rehabalifotion, Eecon e fontand development activites
Developonss the Timan resources base and mational capasities of the Government amd non-
evernmicnt and provate citdies deations swath e environment proesents andd improreany
clittlenee for the fretire i ot wrproriant clicllenge, hovwever, remins that of
courdieainng covironment-related activites e the context of a comprehiensive, coliesive,
et Cons it siraresy whicls defines procdiuctiove and effecince roles for ol pariners
optimizing the mumerows and dicersitiod satronal and international Skilly i o participatory

TR I

by Tehanon i o througeh o tery active reconstruction and development period. Given the number i

abdeselopment activities tihing place mthe countey, it s very hard for the ivolved stakeholders to

heep trich of all the actinatios directls orindirectly atfectine the state of the environment.

I Theabaence obaranticd code Tor the cos nomnent e fed oy ol the projects bemg<delay ed
duce b the varianons o mrerpretatiion ol cnvrommental liws {his Lt sipnilicantly attected the

specd at whiech some of Propectsare naplemicnted especrttly when stakelholder FeprCSeOtany ey are

T T e e -
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changing constantly as was the case twa years ago. Moreover, the existing environmental laws and

regulations are decmed to be outdated (10305 11 some ¢ases) and ineonsistent

dy Enforcement of environmental regulations has been weak to say the feast Institutionally, the

Ministry of Interior's (Mol) is the side that is assigned tle responsibility ot enforeing repulations,
Fhat leaves the Ministry of Environment (Mol2)y dependent
aw 216, which has not been imptemented, provides foran

on the ability and readiness of the Mol

to carry on the enlorcement. L
lotervention Department sithin the Mol to strengthen its enforcement capabilitivs.

e) Most activitics leading to laws and decrees take place away tfrom the public eye who are not

informed of such activities until the day decree and faw texts are disseminated. As of late, some

private sector organizations, NGOs, and concerned citizens have become more vocal in opposing

cerlain projects.

) The weakness of information on the state of the environment i terms ol accessibility, avatlability .

and reliability and the novelty of the environment sector in Lebanon. This makes it bard to obtain |

<ome biseline data that is necessary for the development of the pragramme and eventually the

evatuation of the results. When available, the methodology of collecting the dati s not always

Lnown making it dificult o reliably compare progranne/project bascline and programine/project

actunl dati

Faeontmge spencies

2} The changing ob prionties Bused an the changes inexccuting apeney adsisteation e meant th

thete are llul;ly‘. Dy el the cxlulinp, projedts dut g franeahion, it anne projects e no I‘my_u

ponly, and it new people are always beap mittaduced to the cnvionment pragranme

by The cross-ingsterial nature of the environmuent sector, 1 I sector seeims o relate toanany diflerent

ministeies that could directly or indircctly alfector e affected by the envirenment making the

prapnmme cootdimation a rather challenping Lish

¢} The maia implementing agency i nost of the prograumme activities, the Mimstry ol Fovienment,

i< relatively new ministry that s o] in the process of Duilding its capacity. finduy the
appropriate balance of skitls reguired. andd establishing s awn sniddelines repatding the
cnvironment. This has led to little attention to momtoring

resources and shills required. The planning and programming unit that i~ ferme
i the establishment and sustainatnlin of

and ey aluation mamly due 1o Lack of

ol assistimee
o the World Bank is anticipated to play a major role
manitoring, reporting and evaluation for the Ministry.

¢y The Regional Environmental Assessment Report on e Coastal Zone of T ebanon by LCODH -

IAUIRIE (1996) provides some examples of the overfapping and ancoordimated environmental

management responsibilities as follows:

cCroated by Law 2160 fAprid 3. Ju9 3. the Morisoev of Favtrownent s emponvered oostdv proapese
D teowas ancrided Froplied beat onnctd

and mplenent naionad enveronmental pulicies [l
WO sehie b rearyanized the Modivery of Faveeonent cond redetinned 1

of Minesters Doeree thune !
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prevogatives . The parliamentary Comntigree for the Environment. established m 1994 is

respansihle for oo bating and proposing mational environmental legistation. Aiso, thy Minisiry of

Fronmspart, recemthy separated rom tree Moistry of Puhin Weorks, has control authority over the
rort, / ;

martiime puhlic domain, tecluding pernity for comditional nse and cousial sand extraction

Clhe Hicher Council for Uirkan Planning (HCUP) sy created in 1962 as an advisory board 10 the

Munistry of Public Worky, It
comprises representatives of CDR, concerned ministrios (interior, Justice, Public Works, Housiny,
Loviromment, Mumicipal and Rural Affairs, Depariment of
tMncipalitios, Orde

Fhrcctorae Generdad for Crban Planrang (DGUP swhuch ic vwithin the

Autiquitios) and organizations

v of Engineers and drehitects) plus an independent sociologist and urban

planner. HUUP s time is almost entirely devoted to reviewing and approving (or disupproving)

specitic development proposals amd detailod fand txe plans

Developing a national planning
Sramework is bevond its prerogatives Morcover,

some imporiant stukeholders are not represented
o e Counetd, sl ay Inctustry, Agriculture, Tourism amd NG oo

ENDI Environment Progranm,
Asatstaed mnthe CCL Lo the perosd Trom 1997 1o 200!

CENDE wall cssast the Government (nonahiy theauch the Muiisiey of Environnent) Jretiang fny

place anmtecrated covironment Hiceravesmcnt sysfem and i updoatoee ool CRPOFCII Crnvronmerniol

fecindations Uiy wourtd B oo theouchi technical assivtanc e o Vet ed trennny for comcormed

sicthe bl fors g soveriment. NGO P peate N forcte b ander to b nationiald ey witl

cotphuesey on thee fred atenitor i education and ceoarceneas

FIe Choner stmcntt s cflorts for conn it ctverenncntal o nvitees will e wssisted thrauh

diveloping: and supportone nationad coordination miech, s Hue mechansms would coordiete

o contveri ! ur.l:f/lm‘fn'1/M.’r:f Vorpier e actveies of Government nuniiriey oend TRNEITTf ey

and ocal authoriies, avswell av, NGO amnd the privatesector Jowdl retiforee intesration of

vrveroreri ol consederations with rattcnad pdosmeerss for it bl developoent

A As per the CCE the evpected snpact of the UND

chvitomment progiamme for the five-vear periog
(1072000 i

e the codd of the procram period (OO0 0 expected St the Croverment witl have o national
o, { /

srvirorental strateey I afse expected that o mare formal

Leffective nenvark of COOperation
witlive Goversment and with M rEh CRO e

Jrivate sector, donors and other pariners working in

e ticl st ove becn eviab i hed Eoveronmental feslation will huve been partially or fully

tpnderted aned sonme specific enforcennent e ares will e bevn pat it oftect includine

covrdusarion mechinnons, fimancnd sistraments wnd fieens g cred arditing svstems. The capacity
of the Coovernment o Bt e maror cuvironnent relatod DUFASIruciure aotivities it is sow
cvecnting will Tuve hecn cnlianced avow HE puhlic awerrcney cndd participation vr environmeniol

i mtent

DY The enintence of fismes orhe that povern the TINDE convironment propnmme. prinarcih e
Strategre Resalts T rames ork angd 1he Country Cooperttion | imesorh [he CCT s mteded to
—_—
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DP’s assistance to Lebanon in five-year intervals in support of the

outline the optimal use of UN
ay that is consistent with its mandate and

national development objectives and goals inaw
comparative advantage. The Strategic Results Framework, a relatively new instrument, aims at

providing indicators as a tool to assess the performance of a number of strategic arcas of objectives.

¢) The UNDP Programme contains a number of different themes some o which are not directly |
interrelated. This makes it difficult to find common objectives between some of the themes being |
undertaken. The regional, global and local programme and project approaches has intraduced :
additional variables to the monitoring, reporting and evaluation approach requiring the |
implementing agencies 1o respond to very different requirement

umbrella of the UNDP environment programme in Lebanoen.

s while they are all under the same

d) The decreasing resources at UNDP has led to more cost-sharing activities which in turn makes

coordinating monitoring and reporting activities more difficult.

rogramme as most international funding is being channeled through

1o coordinate amongst the various programmes.

¢) Added pressure on the UNDP' P

them providing therefore an opportunity
) UNDP policy aims at constantly encouraging the government 16 share in funding projects that were
otherwise fully funded by UNDP in the past.

governiment and therefore sustainability of progranue
s to insure that its contributions are being used efficiently

This would increase the level of ownership by the

and project outcomes. This will reguire |

executing agencics to mobilize resource

and eftectively.

Community Organizations (COs)

4y Communily organizations have led the way in inceeasing, cavironmental awareness and have been
very active at the grass-root and national level in supporting and encouraging cnvironmental issues,

b)  COs in the environment sector are i most cases just getting involved in this field. This has led toa
learning curve in terms of managing the COs and anderstanding the importance of MOBHOCINE,

reporting. and evaluation.

¢) Municipalitics have taken a major role inthe implementation of some project activities on the focal
level, especially after the elections of June 1998, Their lack of resources o monitor environmental
activities has made the projects relatively less efficient and effective than they could be.
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3.0 Current Moutitoring and Reporting Practice at the UNDP Programme Ofﬁccj

lragranime Level

The Country Caceperation Framework (CCF) establishes the guidelines, which the UNDP Programme Office
tollows for interval periods of five years, It is divided into the different sectors that the UNDP Office
tackles in Lebanon, one of which is the Environinent. The Strategic Results Framework (SRF), currently a
pilot, details the goals and objectives of the CCF and develops output and outcome indicators and highlights
different programme partnerships. The Results Oriented Reporting (ROR) is used to report on the actual
results of the SR,

The Programme OfTice reports to the management, the Deputy Resident Representative, on a regular basis,
Prinvarily, this s done in the form of meetings, random reports on relevant tssues when needed, and “notes
to the Hile™ at the end of meetings and site visits. I addition, the cuvironment programme office submits a
Yearly Programme Individoal Plan, The standard fornsal js used to establish a work plan and expected

results. A yeaely evaluation follows 1o assess the progress made based oo the yearly plan.

Financal reports aee submitted twice g year amnd consist mainly of the need 1o reshuflle between difterent

budpet ines A yeaely audit tahes place for the overadll UNDP programme.

Acountry review s condicted every Lve yeirs o assess the results of the prograrmne and establish next

steps. B lovuses moce onresults achieved sather thin the HnaEeIent process,
Project Level

The Manttoring and Keportin Lpractice s hased on a namber of periodic reports that are submitied by
! } It

projects to the ropramme Office. The reports used are mainly:

* [Inception report:at the beginning of the project ta set the stage for project implementation and
revise plans if necessary,

* Project Annual Work Plan (PAWDPY: A yearly work plan based on project outpits and objectives.

* Monthly reports: no report format exists to date bul content requirements have been disseminated
and partially followed. They are used to report on activity progress and issues, Monthly reports ace
only requested from projects that are linked to a regional umbrella in order to promote networking
and sharing ol expericnees among imvolved countries.

¢ Quarterly reports: These reports were used in the past but they were replaced by the monthly reports
toensure closer monitoring of project activitics, A quarterly reporting format had been established
but was not used

*  Annual Project Report (APR): Same as the Annual Programme Repoert, it iy designed to obtain the
independent views of the main stakeholders of a programme or project on its relevance,
perforniance and the likelihood of its suceess. The main staheholders are the target groups,

programme or project management, the ey povernment agency responsible for the programmnie or

project and LINDE To the case of GET projects, i Project bnplementation Report (PIRY is
-'_‘__———_
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submitted on a yearly basis. GEF also requires an annual report for non-enabling activities projects

to be submitted around June.

Annual Project Reports are usually followed by 2 tripartite review (TPR) meeting to assess the results of the
projects. In addition to TPRs that would normally follow an APR, select project evaluations take place

cither on the national, regional or global level based on the nature of the project.

Financial reports are submitted twice a year and consist mainly of the need to reshuftle between ditferent

budeet lines within the project. A yearly audit encompasses all the projects under the UNDP propramme.
g proj ycarey p proj prog

In cases where the project is connected to a regional (Urban Management Programme) or is a multi-sector
project (LIFL) the reporting requirements extend to other stakeholders beyond the UNDP Programme

Office.

The Programme Officer provides feedback to projects via written comments or phone communications for
fixed reports (inception reports, six months reports, APR, and PIR). In addition, the Progranune Ofticer
undertakes regular visits (once a week at the Ministry of Environment) to check on project progress and

insure continuous communication with project staff.

Finally, a steering committee is established for cach of the projects and meets on a perindie basts depending
on the needs to steer and guide the overall performance of projects. Some steering, cotmittees are usually

more active than others.
Introduction to the Findings

The findings directly or indireetly pertammg to progrimme and project momitoring and reporting ave been
accumulated through a number ot meetings and two workshops. These Tindmgs are not to he looked upon s
an audit but as an accumolation of information on the status of programme and project monitorng and
reporting in order to get a better sense of the current situation of the UNDP Enviconisent Proprinmme. o
general, there seems to be a misinterpretation and fear of the coneept of monitoring as bemy a tool ta
control. censure and interfere with staft responsibilities hath at the programme and project fevel This has
fed to difficulties in identifying some of the findings presented below and understanding frow these issues
can negatively effeet the monitoring, reporting and evaluation of project and programme pa fornance.

results, and effects.

[nformation regarding some of the projects under the UNDP environment programme is supimartzed ia
project sheets in Annex [ The project listed below focus on different environmental concerns but
nonetheless share many common themes namely, capacity building, Tegal framew ork. environmetal

awareness, sustainability and technical assistance:

e Establishment of a Sustainable Development Networking Programme {SDNP).

s Enabling Activity (Building Capacity for GHG Inventory and Action Plans i Response to
UNFCCC Communications obligations) - Climate Change.

e Establishinent of an enabling environment for mtegrating the principles of sustanble

development in Lebanon — Capacity 21
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¢ Conservation and Sustainable Use of Dryland Agro-Bindiversity of the Near East - a
national project linked to a regional umbrella,

* nstitutional Strengthening for the tmpicmentation of the Montreal Protocol in Lebanon -
Ozone Office.

*  Strengthening of National Capacity and Grassroots In-site Conservation for Sustainable
Biodiversity Protection — Protected Arecas.

*  Demonstration Project of Alternative to Methyt Bromide for Soil Famigation (Green
House),

* Local Initiative Facility for Urban Environment (LIFE).

*  Urban Management Programme (UMP),

*  Lebanese Environment and Development Observatory (LLEDO).

These projects are at different stages of the project eyele, some of which have just been launched and others
that hiave been completed. This variety in implementation 7 completion stages proveded very rich experience
and lessons tearned that have been compiled into the tollowing findings. 1t is important to note that the
findings related to projects do not necessarily apply to all current projects but have been mentioned enough

times that they warrant bemng incorporated into lessons learned.,

The findings bave been divided into seven dilferent themes under monttoring and reporting i order to

categorize the different arcas that need 1o he addressed in the strateps These themes are:

s Muanagement and Organization: | e management and orpanization of the VINDJ? progrithine u
that of projects torm the structure upen swhich the projecty zed programme are borg desipgned and
unplemented.

o Anformution und Process Flow: the process imowhich intormation is being exchanped can wdentity
the most etficient methods of monitor e programme/project nanagement and results. Inetficient
mformation and process flows can be defrimental to the suceess of any monitoring, reporting, and n
cvaluation function.

*  Planning: Planuing torms the base for all MR activities. Without solid and contprehiensive
progriamine and project planning, an MRE can be rendered so much s useless.

o Information Managemen: Managig of information is i the core of proper monttoring. Tlhe type !
ol mformation required and what it wili be used for and by whotm are essential 1o mahing better use
of the normation for decision-making, concluding lessons learned, and assessing programie and q
project impacts that will be fed back into the mplementation process.

*  Functions and Responsibilitioy: Detining the functions and responsibilitics of different players in
cach project and programme plavs aeritical role in the ability to manage information and report on
it

¢ Indicators: Indicators form the target against which programme and project results and impacts are
measured. Their use is eritical for the monitoring and assessment of programme and project results,

*  Training: The training and capacity building tor all individuals involved in programme and project

implementation is essential for the proper montoring and reporting on programme and project

activities and for the sustainabitity of programme and project outcomes,

In addition to the theme categories, the findings have been divided into those direetdy refated to projects.
lohal UNDP cnviconment programme, and those that are intertwined between the two This will allow

petter Tocus on the fevelat which the mssues oceur Wihenever available examples from current projects is

2 H




used to provide additional background information while in other cases experiences from other countrics

have been used to demonstrate lessons [earned.

Competing demands on UNDP Programme Officer staff time: Although the Programme

Officer has been able to single-handedly manage all the projects under the environment

umbrella, the time required to closely monitor projects and the programme and to respond o

administrative needs among others has been relatively demanding. There are increasing demands

from the project staff for the Programme Ofticer to be available for meetings and other activities.

This has also interfered in the ability to assist project managers in better coordinating between

Accountability / Project staff performance reviews: Projects are usually evaluated by UNDP

and staff contracts are renewed by request trom the executing agenctes. UNDP project stafi are

not formally evaluated. As a result, there is no institutional memory to the achievements of staft

and areas of progress required as a result of performance assessment. This has also Ted to weaker

accountability vis a vis the responsibilities of different stal 2 UNY stalt that work on projects are

AMast projects have accounted for relatively fiael administrative costy: ITnformation ohtuned
prog . .

from ditferent projects show that the averape adimmistrative cost s approximately 40%,,

Although this could be seen m the Tight of a capacny budding eftort o does require closer

attention in terms of assessing, the eiciency and efectiveness of project teame

Coaordination hetween stakehiolders: Considering the number of activities taking place o the

cnvironment sector in Lebanon it has been very hard to coordinate between different

3.1 Management and Organization
Programme Level
a)
different project activities.
Project Level
b}
also lformally evaluated
<)
Project & Programme Tevel
)
stakcholders as to what cachiis doing and hoa
they can work together to be more efficient and
effective. This is mainly due to an inadequate
central reference point on the state and activities
in the environment sector.
3.2 Information and Process Flow

Propramme Level

a)

Coordination between stakeholders: Both the
LIFE and Agro-Biodiversity projects are currently
implementing a number of activities in the arca of
Aarsal. The projects staff found out by
coincidence that this arca has been designated by
the povernment as a site in the strategic planning
framework for quarries. This could greatly affect
the activities that are being implemented under
the project. Better coordination between the
decision makers and the existing projects could
have led to better decision-making in regards to
the project and quarry activities.

Reom for improvement in the feedback mechanisae some project managers believe that the

teedback that they are receiving has not been sulticient for them: This has led b the fos ol




substantial information that could be painfully used for decision-making at the programme and

project level,

by System to track process bottlenecks: both at the project and mostly at the programme level there
does not seem to be a system by which recurring bottlenecks can be tracked. Some
administrative activities such as procurement for example need to be monitored closely for
bottlenceks. Delays in oblaining the signature of a certain person or producing the terms of
reference for a consultant might be an indication that the procedures are not understood or that
the person writing the terms of reference requires assistance in doing so. This will assist the
programme officer in taking immediate action to remedy such problems before they effect

programme and project implementation.

<) WWarning system for reporits that are not submitted- although the UNDP Programme Officer
communicates o project managers via phone and written letters to prepare specific reports, it has
been noted in some mstances that some ime Call pass on an overdue report before 3 flag is raised

tothe whercabouts of (hat report.

4y Approvat of subsequent projeces phasey and extensions: in soime cases there has been delays in
approving subsequent project phases. This has led to 4 decline in staftefliciency and
cifectiveness towards the end ofa project phase, as they are not sure it they will continue to be

crploved or not.

Project Level

) Coardination between Project managers, duta collectors, umd information providers: so tar this *
las depended greatly on personal elforts on (he part of project managers to obtain dita they L
requere or their projects, be it baseline or ones needed during implementation. There does not ‘ r
seem to be apuide as 1o who some of the data cotlectors and information providers might be for *
spectfic topics. This has resulied e duplicate efforts in terms of collecting data and wasted time ’

M opursemng data sources,

'roject & Propramme Level !

§] Sharing of knowledge, isyues, solutions, and resulty hetween nroject and with the programme:
other thar few and periodic aiectings at the o —]
I & ihanng of knowledge, issues, and resuls
progrihme level and some between prrojects between projccfs; This is most evident in
based on personal relationships between project awareness activities. The protected arcas project

is short on resources tg disseminate their

' . information to schools, In the meantime, the
between projects and with the programme. Iy Ozone Office and Capacity 21 Programme are
essence. many of the projects have had 1o s, conducting weekly information sessions in
schools. The protected areas project can request

_ _ ‘ from these projects to disseminate the information
tachling many of the issues w hen they could have to those same schools during their weekly visit,
resolved muny of them through information therefore sharing resources and being more
efficient.

S o mechanism exXISIS (o share mformation

through an inetficient and long learning curve in

sharing
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level, the lack of coordination between common

ation of efforts and activities being implemented

amme as a whole this wouid mean the imefticient

Similarly on the activity and objective
activities and objectives has led to duphic
inefficiently and incftectively. For the progr
allocation of valued resources. The lack of coordination h
ts and issues are not shared between the different project

as sometime spread within projects
themselves where component resul
components.

g) Changes in process flow /procedures with changes in individuals: changes of staft in most

stakeholder organizations and the lack of exposure and reliance on UN and exccuting agency
guidelines in some cases have led to the processes and procedures being based on personal
relationships between different individuals. In the process, and when there are changes in
personnel, some confusion and delays have taken place when new staff bring in their own styles

and personal ways of doing things, sometimes in disregard to common procedures and

guidelines. Procurement processes and required signatures is a primary example.

33 Planning
Detailed _ﬁmn_:'tarifrg and qygiuat.‘r'qn

Programme & Project Level approach for piojecﬂ/pipi,'rﬁ}?'ii?:’é: For
examplé: the outcome indicator of
«TA/Auditing Unit strengthened at MoE and

a) Coordination of similar detivities across projects: ¢ ! L
A Lander 3.2(0), thi L Ve u established at other line ministrics”
M ne > < Sared 1y viewe )] " . . .
mentioned under 3 2(0), this area 1s viewed from ine mentioned in the Strategic Results
planning stage. The planning of activities n project Framework does not really telb us how this

strengthening will be measured. 1s this
. ) subjective and in that case what is the rating,
nuanagers of other projects can deaw common N ) ] oy

g scale and based on what questions? Are we
measuring the capacity of staft in these units
before and after the strengthening exercise t

documents is not detailed enough so that project

grounds between their own activities and those m

the project document.
measure the chanpe? Do we measure the
additional activities that are undertaken by
h) Detailed monitoring and evaluation approach for this Unit since the strengthening, exercise to
projects/programme: The monitoring, reporting, measure the improvement?
—

and evaluation section in project documents 5

limited to mentioning the fact that such activitics need to take place. [n most projects. Iitle is

done in terms of developing indicators, proposing indicatormeasure
thers. This has fed to the Project Manager having to interpret

ment methodologies, and

reporting responsibilities, among o
some of the reguirements as he/she sees fit and therefore the discrepancy between projects 1 ‘
i

understanding monitoring and evaluation. On the programme level this means that the

Programme Officer and other stakeholders that oversee the projects have
onsiderably varying monitoring reports that are generated by £ |
!

the almost impossible i

task of putting together the ¢
projects. Although the SRF does a pood j

programme monitoring. detailing of indicators, then
link with projeets is facking.

ob of introducing the indicators that are required for

wethodolopy to collecting them. the

responsibifity of collection, frequency. and the
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¢} Lollow up of training, studies, awareness, and legal framework activities at the

prrogranume and project: \hese type of

. ti f Training - an - Ki i -

activiies require close follow up to be _A'E_v;t‘ll_m'lo'n_o Train ng - Jordan J\Ing Ilgsgqlgl:..
o Environmental Managemenit Training Program

able o, not only assess their unpact, but ~(KHEMTP) - . -~ - . TmL ey

alsom some cases, W insire the use of DU e S e o
. ‘ 1e KHEMTP is a trainj f traine i
resudts i the case of studies and TI e K EMTPisa tra fing of trains s project that.int

"18 improve the ability of government offi¢ials, NGOs'ahd

& private sector.to’ conduct Environméntal Assesshights ¢

#As part of the project design an evaluation strategy.was .

. developed to assess the impact of the training sessions, .
learn lessons from them to incorporate.in’l_:d’fu’tl_ir

awareness and the adoption of laws in the

case of iegal frameworks. Most prejects

would stop at the level of firalizing a

study but would not include further steps “trainings,’and build an evaluation capacity Withlin‘-th'ésé_l
to evaluate and use the results of a study, «.organizations, The strategy highlighted the indicatg!;&ﬁf ibe s
Similarly, in a fegal framework the stepsto |, ed to assess the results of the training and its Impactithe |

. ) timing of dafa collection (before, after training, and i%

approve alaw and its actual adoption are ‘”‘-'r‘ﬁoﬁﬂ]'sﬂéftérftrainin’g)', the réspé‘f‘i;sibilit'y',"-"‘fh'éﬁiﬁéﬁf‘ e

not figured in the work plan of preparing * “indicators, and the sustainability of this effort, AIlstQifw /

dndicators adopted for the assessment of training suceess is
N .T n"’.

Fper

attached in'Annex 12. , o

the dralt law. This has fed to incomplete

planning of tisks, where no time frame or

accountability measures are put into place to guide them all throughout implementation. As far
as training and awareness CNPAIENS are concerned very hittle is done regarding capturing the
effects of information dissemination to assess the appropriateness of the target and the message
behind it Similarly, at the programme level and considering that these four themes cut across the
whele UND Environnent Programme, it s vital monitoring activity progress and their common

areas obinterest be closely watehed.

d) Detuily in activity plunning: this heing one of the main weirhnesses of the planning process. The
Project activitios proposed e asuatly not presented in o timeline where estimated durations,
budpet by ictivity (when possthle), relationships hetween activities (within the projects and from
outside the projeet), and required resources are highlhghted. This has led to projects sometine
beinp too wmbitrous and underestimating the capacily, budget and time required to implement
project activatios and reach project abjectives. At the programme level it waould be very
nnportant as well to show the activities of alf projects ona global level to better understand (he
synergy between them and opportunities or weaknesses that might occur in the overall
provramme planning mud relationship between activities across projects. For example, an activily
it project A that is awatting the passing of the environment code legisiation through another
project (B) needs to have its activities planaed accordingly so that any delays in the approval and

adoption of the code can be translated into delays in project A activitics.

Scheme to track down changes in

¢) Relevant non-environmental data for pilats: assumptions/hypotheses: the Methy! Bromide
ane of the main objectives of ptiot projects is Project has three difTerent pilots, cach to be
to replicale success stories across other implemented in South Lebanon, the North and the

Bekaa. The project requires the use of Green
Houses. When the selection of the sites within
eriteria play a major role in the viability of three different regions was taking place it was
duplicating projects one should consider diSCOV@f?d that the Bekaa with very few green
houses did not fulfill all the criteria for site

7 ‘ _ selection, Nonetheless, the regional divisions
ssues bevond the state of the cnvironment. were not altered, as it was not evident that the
Secio-ceonomic data for example, which could | project hypotheses that led to choosing the three
regions could be changed. r

potentral arcas. Given that many factors and

haseline and end ol project data that relate to

plav aovial role iy the replication effort, is




|
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rarely cotlected.

Time from project document preparation (o project start: the time between project document
preparation and effectiveness is sometimes long. The development of an inception report at the
start of a project greatly assists in putting the project back on track when significant changes take
place due to delays. In spite of that fact though, it seems that project time is wasted in
readjusting project plans. On the programme level this might affect activities from different
projects that need to run in parallel or depend on each other.

Scheme to track down changes in assumptions/hypotheses that the programme/project is
based on: some of the assumptions/hypotheses [Terammpggavisse v & Fosde o -
P 7P ;%czemiraihﬁkggo wf; changes in .

1

made in some projects and evidently the 'Wqﬁy}qﬁﬁﬁ?ﬁﬁe‘mm _p‘riijeét’ was+
programme, are subject to change. @g@é{tﬁﬁ@%l?ﬁﬁ‘pmmsmnmd a_hajo'ffié-{, S
Unfortunately, these are not highlighted as ' pag '—-,"-'. aﬁf{gﬁa}tﬁmgﬁggls:m%i %ez J
variables that need to be constantly checked so Very ” ” fﬁ*ﬂé&m&ﬁatfsga?ﬂ;ﬂﬂw
that implemented activities remain within a ;§§%§P§;§E§;§$§e}fr¢@h§gto qld technology as <
relevant scope. Especially when some yguidelines fo. AE,LEL“EBEILQE'@‘S,PFPJ"?CLLIhe )

ser teformulated the project to adjust -
jirements an’ﬁ‘fx'n”'lc’ﬁ'ééfftéé fi?glr?' 2
fhat;went be; ond:jts tiain BT

:# reference book of relevant 1.

hypotheses cover a number of projects, the

programme as a whole can suffer the
consequences. In that respect it is not clear to
project managers in some cases that they are -
able to revise project documents if they can present a case of changing hypotheses or conditions.
This has led in some cases to the project proceeding without being as effective as it could have

e 2oy R Lo A, 5
ebsites around the world. . "
Phpwds i Gt .

been.

Attention to seasonal effects: although somc of the environmental applications such as
agriculture depend on scasonal effects, very little attention has been given to make sure that the
funding, procurement, and plans are scheduled to fall in the optimal timing for the use of these
resources. This has led in some cases to some activitics being delayed for almost a year to adjust

for the appropriate seasonal timing.

TR Seasonal Effecis - Malaw SodialAction Fund .
Bstablished to aid ‘th'e‘pbéf,in"impm\?iﬁ‘g‘s’ewlcéide'l_lygr? ‘arid acceds fo basic needs such ashealth

o !; ools Throtgh the proyisio of small funids to communities to implement sub-projects. Recently,
¢ added to the list of sustainable development themes that the

Lt

AL b o (e, ¥ ol o
el sibpdiects such o pefotestaton et 444
ect will tackle. was redes
at) uﬁ}?ﬁfﬁfﬂﬂ:@- fgjé”ct; wéré’ﬁmoi':s'ﬁé"cessfﬁ'l’b?éam'é"’gf he'Tatk6F time reqliired fo complete them. The main
@Qﬁ&l}gﬁ% @yu the“_dﬁsjg’ﬁ‘o’f the subproject did not take into consideration that there are very specific *
S ihs Jeard s of the rainy’séason and the  community farming periods, that was taken into consideration.
Lty i The brogess. The commuinities wers theri obliged to abar

fier the new, project component was tedesigned and implemented for one year, it was concluded
~M“'u:1--ﬁfl%!@;‘ PR I " .‘ .. ¥ i :
s has'led td"é‘ény‘gunities starting projects that could not be finished in time without any of the other factors

e

i

Changes in executing agency focal points: although there is an executing agency focal point
involved in the planning stages of a project, it is usually at higher levels of the executing agency
and not at the level where implementation will occur. This has led to changes in the focal point

when a project starts which required a learning curve and possibly changes in some hypotheses &

of the projects. This issue has resulted in a lack of ownership, active involvement in

TRERA L et mimun| ndon their projects and wait till the next year to |4
scomplete theprojects at which tirie their progress has been tamished by the seasonal effects.
Lapt RN e AT L SO ROERT .
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implementation, and sustainability on the part of the focal
at inception,

/) Preparing for sustainability: ailthough issues relating to programme and project sustainability
are present in the project document, the Strategic Results Framework and Country Cooperation
Framework, rarely are any indicators developed to highlight the activities required to insure

programme and project sustainability. In addition, when these activities are planned they are not

incorporated into the programme and project work plan to ensure that the transition from the
programme/project status to the stakeholder takes place in due time.

&) Risk mitigation measures:
documents, very little is do
Moreover, mitigation meas

although risks are usually mentioned in programme and project
ne to develop mitigation measures to minimize the risk effects.

ures, when presented, are not built into the Programme and project
work plan as concrete activities that are required to take

be implemented effectively. In addition, risk indicators a
monitoring process.

place for the programme and project to
re not utilized as an integral part of the

J) Adoption of existing project Planning puidelines: in general, and although the project document
and planning guidelines are available and meet many of the needs required for proper project
design and planning, these guidelines are not followed closely. More specifically,

the project
monitoring and evaluation section s highly compromised.

E4 Information MnnagcmenT]

Programme Level

@) Consultant evaluation system: cven though individual projects and the UNDP programme have

information on the consultants available in their ficld of work, the only way to learn about
consultant performance after they have completed a job is through informal feedback from
Project Managers or Programme Officer. Unfortunately, this is not an efficient approach, as it
docs not allow the comparison of performance based on similar criteria. In addition, no record is

kept of this type of information to allow for building an institutional memory about these
individuals or firms.

b)  Information on programme/project implementation procedures:
comers to the UN system they lack the knowledge of many of the
are involved in implementing a programme/project. The introduction and orientation to the UN
system is unstructured. There is no standardized way of orienting new comers to the
requirements of procurement, budgeting, MRE, financial reporting,

and other simple information such as a list of acronyms and abbrevi
of seeking additional funding.

8s most project teams are new
procedural requirements that

UN rules and regulations,
ations and sources and means

) Institutional memory/ depository for lessons learned: although many lessons are bej ng learnt

throughout the project and the programme, the only beneficiary of these lessons seems to be the
person that went through the experience. Unfortunately,

and managers of other projects and the programme or ne

this has meant that other implementers
wly recruited staff have to go through

points who would only join the project

27
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the learning curve when answers o some of their problems cannot be provided to them through
appropriate learning channels. This has led to some major delays in project implementation in
almost every project. The institutional memory is never built up to deal with such situations.
This can equally affect new staff at the programme level

Management by objective: as UNDP Programme
projects become effective it Objective Objective Objective
seems that most project staff 1 2 3
toose track of the main ;’"““:tolb ; Z

L . mme hi X
objectllves o.f the Pro_;ect ety | T
especially vis a vis the Activity 2 3
primary objectives of UNDP Immed Obj 2 X X
and the executing agency. Activity 1 X
Staff become too occupied Activity 2 X
with daily routines that they Project 2

K L. Immed Obj ! X

loose track of the objectives Activity 1 X

behind activities. This has led
to projects missing opportunities to cooperate on common objectives and made it hard for them
to collect the needed information to assess project impacts. This also means that the focus
remains on inputs and outputs as opposed to results and impacts. In that regard the UNDP is not
able to get a programme overview of what projects are accomplishing vis a vis the assigned
objectives. The table above shows the association that should be present between different
project immediate objectives, activities and overall UNDP Programme objectives. For example,
considering that both Activity 1 of Immediate Objective 1 of Project | and Activity 1 of
Immediate Objective 1 of Project 2 are scrving the same overall project objective, the two
activities should coordinate to insure that their activities are not being duplicated and perhaps
advise on arcas of cooperation. This needs to be done at the activity level as well as at the
immediate objective level.

Project Level

¢)  Benefits and incentives for community organizations ﬁ;};&h@&nd Tncettlives for Commuttity
to report on progress: other than financial incentives, o??jahf:zﬁﬂonfﬂo}epon on progress: a
very little is available for COs that would encourage 1"-’99'.‘1 change has required NGOs :
th " tivi Proiects do not wotking within the Protected Arcas -
em to report on activity progress. Frojects 0 no ngldjéei'fq Sﬁbl}ﬁt"@pom In order to .
normaily provide feedback on the reports received and -tecéi\‘fe"ﬁayij\ nts for their activities.
. . s N Ay 5oy [ )
COs do not receive the orientation to promote using g@,h,%wﬁg¥aﬁpf°V3d the - g
. . .suigmissyqn of reports by these 4
reporting for self-monitoring. “Grgan] 1ihoRs it did not necessarily 3
. Jencotirage thetn 10 use the reports as a
/) Reporting methods: not all reporting procedures and -self-nionitoring tool. Nonetheless, NGOs | 4
formats are th across projects, This makes it showed great intetest in the first training
ormats are the same across p J_ s. This makes 1 workshop on monitoring and reporting
difficult for programme and project managers 10 tegarding using these reports for seif-
interpret reports and to get a general overview of manitoring and leaming.
activity progress and overall programme and project
achievements. In that regard, reporting requirements need to be very clear in terms of content,
format, and timing. Moreaver, project staff respond to reporting as just a requirement of their 4
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Jobs and not as self-monitoring and analysis tool that can help better manage their projects,
conclude lessons learned, and assess impacts. Therefore, reporting is not taken as seriously as it
should be,

Follow up on report and meeting recommendations: recommendations that have been adopted
through meetings (such as TPRs) and reports are not translated into activities in the work plans
with deadlines and responsibilities so that they get executed. This has led to much of the
recommendations not being followed through or checked in subsequent occasions and meetings.

Programme & Project Level

)

Data analysis and interpretation: both at the programme and the project level data analysis can
be improved. Simple comparisons such as planned against actual information, physical against
financial progress among others are not used for decision-making. The lack of indicators and the
methodology to collect them has also contributed to this weakness in analysis,

Use of timeline and budgets Jor planning only: most timeline scheduling tools are being used
solely for the purpose of planning and not for monitoring. This renders the plans almost useless
considering that the monitoring process does not compare the original plans with the actual
progress. The same concept applies to financial information. Some projects and the programme
are using computerized programme and project management tools that they were trained on by
the UNDP Programme but they lack the knowledge to use the computerized systems for
maonitoring which might have been a shortfall in the training programme that they attended,

[ 3.5

Functions and Responsibilitics

Programmic Level

a)

Project Level

b)

Role of UNDP Programme Officer: considering the variety of projects that are under the UNDP
programme some of which are regional or global in

-

Term ol el

nature, the role of the Programme Officer (PO) is not
always clear to all projects. As the role of the PO is not “various discilsslonk'

A 1ade dur
reporting (égai!ajx_}ﬁ 1133"{0[eof the ..

focal point. In additlon to the ;. * "
importance 6f its fole {1 the plansing |
stages manyInfervéntiohs highiighted -
the importance of clearer s : -

for different individuals to interpret that function.

communication guidelines including:
20 L R ey YR b Tt

Terms of reference and unclear role of exccuting 'cbmmi:r‘x‘tf;j’g on'project managers
agency focal points (FPs): The duties and reports be'for.e ,th_e)‘l"ar“e':s_'ybmitted,
responsibilities of FPs are assumed but not written. This cooperating in ,‘"F writing of some
reports,-and being informed of select
types of corrésporidences among -
sometimes resulted in the lack of involvement or others,” = ".rie T

has led to different interpretations of the role of FPs and

reference and finéleat.role.
of execuilng égbnéngc@iﬁd{nlg{j,{ »

IR 17 4 i,,.. ,!'u.ingl
disseminated in the planning stages of the project it is left | the first WOrlgshéﬁfﬁh{ﬁnltpjipgﬁnd

weakness of the role that the FP can play. This vagueness
will eventually affect the sustainability of project impact considering that in most cases the FP

would be the lead person in assuming responsibility for sustaining project activities and impact.
This becomes even more significant when FPs are assigned to more than one project. In addition

Tl
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their reporting role during and after project implementation, sharing of information with project
managers and general communication procedures are not deftned.

¢)  Terms of reference of Project Manager (PM): the role of the project manager is normally
defined briefly in the project document. This is insufficient to give the proper direction to the
PM in order to find his/her role in the relevant executing agency and at UNDP. In addition, terms
of reference for other project staff are not closely adhered to, reviewed and modified by project
managers when needed, therefore affecting quality of recruitment and unclear expectations.

d)  Guidelines on the quality of project staff required: the terms of references for some project
staff and the undefined criteria for staff selection is not present. This has led in some cases to
staff being not up to the required level of qualification to implement activities and therefore be
able to monitor and report on project impact, One of the main weaknesses cited in project
performance staff has been communication skills.

Programme & Project Level

¢)  Changes in focal point, project managers and/or UNDP Programme Staff — frequent staff
turnovers: unfortunately, and due to different circumstances many critical personnel changes
have taken place in the last couple of years, that includes the Minister of Environment, the
Director General of MoE, the UNDP Programme Officer and the UNDP Resident
Representative, among other changes within project staff. This has brought with it some changes
in priorities and working styles. Although, the combination of major changes that took place are
a rare occurrence it would be critical to develop an institutional setting that is able to adjust to
these changes or minimize the risks involved due to these occurrences.

f)  Capacity building for executing agency staff: it has been noted that capacity building for
executing agencics has been weak in some cascs. This greatly affcets the sustainability of
programme and project objectives and is mostly related to the unclear terms of reference of
different project members and FPs and the lack of detailed work plans of capacity building
activities for the executing agency. Considering that onc of the main goals of all projects and the
programme deals with capacity building of executing agency staff, the role and interaction with
the FPs become very critical to reaching the intended impact of projects and the programme.

gl Role of the Council for Development and Reconstruction (CDR): although the role of the CDR
is meant to be the coordinator/ liaison of all development activities between the UN and the
government, it seems to play a very small role in that regard. Other than attending and
contributing to some of the required meetings, the role of CDR has been vague.

3.6 Indicators J

Programme Level

a}  Link between the prograntme level indicators and the project level indicators: Both the
Country Cooperation Framework and the Strategic Results Framework contain conerete
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indicators of the environment work programme but there is no clear association between these
indicators and the projects being implemented under the programme,

Project Level Concrete measurable indicators; Projects have used

b)

c)

d)

a)

simpie indicators to demonstrate the achievements of
project objectives. The SDNP used an impact/results
Concrete measurable indicators: as indicator to show the effects the project has had. Results
show that as a result of the SDNP around 80% of NGOs
have become regular users of the Internet meeting one

mentioned earlier the indicators that are

included in the project document do not of the main objectives of the SDNP. The Ozone project
provide the required information that would 51mllariy reported on a simple indicator that reveals the
allow project staff to further make use of impact the project has had on the environment. As a

. . result of project actlvmes the consumption of ozone
them due to: i) lack of methodologies by depletmg substanicés dropped from 1000 tons of CFCs
which these indicators would be collected, in 1993 to 536 tons ofCFCs in 1998

ii} no information on how baseline data was

collected for the sake of consistency of future cotlection methodolog:es and iii) rarely any target
for the indicators against which to measure the expected impact

Indicators to assess the impact and results of training, studies and legal Sramework activities:
as mentioned in section 3.3, (c), these activities require that indicators be developed to ensure
that their impacts and results are assessed especially that much of these might not show results
within the project timeframe.

Measurable Indicators and Baseline Data - Polnnd Rura]

, Environmentnl Prolectiou Pro}]ect (PREP)
Non-environmental i

indicators that are relevant to The PREP wns fles:gncd pro ido f fanncrs wlth fundmg o) .
improve farm | manngemen m order. tu ecrcase tha amount ofwnste :

the project. as mentioned in R A

5 4 40 i
Coe that is damuging to the env ronment.-'Fa@c rpgg]g”gpply o ‘i
3.3.(¢), indicators are receive furiding and p reparo farm mnn‘if"gcmcn plans that a.rei -
currently limited to the cvcntuall;fhnplemcnted throffﬁ"lh t unds’é critical -
immediate activities and measmremcnt% .'!;‘C" lify ‘h“m!" went %ﬂw°“@ some K
o . of the Fvérs hrotk nd ASS84s the pncuhe project has !
objectives of the project and " had on the hviry 'Q'@{E "' *"““"' ,managemcnt,! .
sometimes lack the ; Eéﬁl‘ii?d'tmt dsdline o camn g ea eak targeted by the -
information required to project Wcro naf \@Ilab r e Eﬁﬁher hasbc nno effortto, -
I . ' ggljecl ormau e 0 atxon of fanns ;ervcd thy
duplicate these projects under by thia o pro i :ﬁo O,H*m £ A ,aseﬂﬁe datn 3:1 ‘vgn
different conditions. This l' e‘}eq'ﬂire put i

makes it hard to conclude

lessons learned out of some of

m ﬁ@bm@fxﬂl}‘g% ”th '

1@{[ “Q% ;é iff‘ o
e fazmsm er there ora ‘bé able
ﬁi PRy 3

these projects considering that

the information required for
such conclusions may not be available.

3.7 Training

Programme and Project Levels

Orientation & material on UNDP rules and procedures: the orientation that project staff
receive at project effectiveness is ad hoc and informal. A number of training and material are
missing from the orientation process of project staff, namely: monitoring, reporting and
evaluation, procurement, budgeting, recruitment of project staff, general UN procedures and
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b)

rules, computerized project management, abbreviations and acronyms in the UN system, terms of
references of other staff involved in the programme and project, funding methods and resources,
Strategic Results Framework, and Country Cooperation Framework.

Orientation on public administration rules and procedures: similarly to the need to know the
UNDP rules and procedures, programme and project staff need to learn executing agency and
government procedures that will assist them in more efficiently and effectively implementing
their project activities. Some of the areas of orientation would be: customs clearance procedures,
mobilizing executing agency budget lines, and international nominations among others.

Capacity building of community organizations to manage UNDP projects activities and their
own organization: capacity building objectives of the UNDP Programme requires the capacity
building of all stakeholders involved in programme and project activities, including Community-
Based Organizations. In addition to needing to learn more about managing UNDP funded
projects, the community organizations that are mostly transitioning from an advocacy role to a
management role, also need general management assistance to better run their organizations.
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4. MONITORING AND REPORTING TOOLS

Based on the findings, the description of the following tools to be included in Annexes has been customized
to assist in the implementation of the M&R strategy. It is important to note that in addition to the section on
the concepts of monitoring, reporting and evaluation the annexes of the tools below contain more details on
the mechanisms and tools of monitoring, reporting, and evaluation.

Generic Terms of Reference for Project Managers (PM) and Executing Agency Focal Points (FP) -

Annex 6

reporting. They are generic and should be revised for each particular project when necessary. The TORs
assist in clarifying the critical role of the PM and FP and should be made available and public all throughout
the project cycle of a project.

Terms of Reference for UNDP Environment Programme Officer

UNDP management is currently reviewing the existing terms of reference for the Programme Officer. They
should be made available once the review ig completed. The Programme Officer plays a critical role in the

monitoring, reporting and evaluation of the UNDP environment programme,

Terms of Reference for Monitoring and Evaluation Officer for the UNDP Environment Programme -
Annex 7

Recommended terms of reference for the Monitoring and Evaluation Officer position are formulated in
order to assist the UNDP Environment Programme.

Templates for Results and Effects Indicators and Collection Methodology — Annex 4

Programme Management Indicators - Annex §

Provides a set of relevant indicators that would be usefu] to assess the programme management performance

'n terms of its efficiency and effectiveness to use the given resources to achieve programme outputs and
esults,

“rogramme Knowledge Management Information System — Annex 9

Although a detailed design of the system needs to be prepared, these simplified guidelines wil| serve as a
uideline to launch this activity.

~ Standardized Reports — Annex 10
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Beyond the standard UNDP reports such as Project Quarterly Progress Reports (PQPR) and Annual Project
Reports (APR) a number of periodical reports have been individually developed and used by different
projects. The suggested reports provide a standard template for such reports that would assist in reporting
progress and can be used as a self-monitoring tool. Reports formats were prepared and discussed in the first
and second monitoring and reporting workshops.

UNDP Programme Staff Orientation Outline — Annex 11

The outline encompasses all the subjects/sessions that need to be presented in the orientation of new UNDP
programme and project staff. Where appropriate, details about certain sessions were provided. Based on this
outlines, a training module should be developed and implemented.

Themes Indicators (Awareness, Capacity Building, Legal Framework, Sustainability, and Technical
Assistance) — Annex 12

Examples of indicators for different themes under the UNDP environment programme have been developed.
Modifications should be made according to particular circumstances. This will provide a programme
overview of the progress made under each of the themes.

Project Document Recommendations ~ Annex 13

In addition to enforcing the complete adoption of the required project document format, this annex provides
a number of recommendations to improve the utility of the project document in performing the monitoring,
reporting and evaluation activitics. Further to the existing guidelines on preparing the Monitoring and
Evaluation section of the project document, a number of recommendations arc made for additional items
that could benefit the monitoring, reporting and evaluation of project performance and results.

Project Modification Sheet — Annex 14

This template can be used to facilitate the process of recommending that modification, additions, or
cancellation be made to project activities.

Comprehensive list of Results and Effects Indicators and Selection Criteria Guidelines — Annex 16

A comprehensive list of results (by UNDP - SD programme themes) and effects indicators (by environment
thematic subjects) is provided.
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A Monitoring and Reporting Strategy

5. STRATEGY AND WORKPLAN

For each of the immediate objectives recommended the following characteristics will be presented:

a)
b)

¢)

)

e}

f

£)
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Measure of Success:
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Recommendation 1: Improve the planning process

Immediate Objective 1: Improve the planning process and stricter adoption of Project Document

development guidelines

The current project document will not be modified but some additions and a higher level of detail will be

introduced to it. By highlighting the areas of project document that need to be strictly adopted and

improving on the details, the strategy also offers more flexibility for project plans so that they can be easily

modified, when required.

1.1 Activity, Findings and Expected Resulls

Programme Level

Activity

Findings

Expected Results

1.1.1 Develop the Strategic Results
Framework {SRF) based on the CCF, and
further relate all the indicators in the SRF to
the relevant projects. Keep the SRF up-to-
date with any changes to, cancellation of,
and/or introduction of projects or activities.
Sustainability needs to be given more
attention in the SRF, A comprehensive list of
results (by UNDP — SD Programme themes)
and effects indicators (by environmental
thematic subjects) economic, social, and
environment are attached in Annex 16. A
guideline for indicators selection criteria is
also attached.

Management by objective
(3.4.4)

This will ensure that the projects are reporting
on the indicators that will be fed back inta the
$RF, without the Programme Officer having to
assemble all the required information.

This will also assist in keeping the synergy
between the different projects and reporting on
the strategic areas of support of the UNDP
Environment Programme.

1.1.2 Usc the Logical Framework Analysis
(LFA) in project design and tie into the LFA
for the programme as a whole.

Meanagement by objective
{3.4.d)

Improved understanding of objectives as it
relates to the UNDP programme. Provide
synergy between projects and facilitating
coordination between them,

1.1.3 Introduce relevant risk, impact and
sustainability indicators for programme and
projects and create the link between them.

Management by objective
(3.4.d}

Efficicnt and effective monitoring of projects
and programme, and better assessment of
results based on methodical and continuous
collection of necessary information,

1.1.4 Detailed costing of activities and
introduction of project management category
of costs.

Most projects have
accounted for relatively
high adminisirative cosis

(3.1.c)

Keep close track of expected project
administrative costs and potentially reduce
them. Could possibly allow for sharing of
financial resources on the programme level.

1.1.5 Prepare project risks section that
includes indicators for possible
modifications in hypotheses and planning
changes as far as seasonal effects are
concerned. Introduce mitigation measures as
part of the project work plan activities.

Scheme to track changes in
hypotheses/seasonal effects
{risks) and revise documents
Absence of risk mitigation
measures

(3.3.g. (3.3.0), and (3.3.%)

The flexibility to make the appropriate
modifications to project hypotheses and
respond to needs to change project plans
according to given risks. Be pro-active in
mitigating the foreseen risks.
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Projeet Level

I Activity

Findings

Expected Results

['1.1.6 Detail the methodology by
which project indicators are collected
at the beginning of the project to

] ensure that all baseline data are

wvailable, targets are known and that

unforeseen bottlenecks in data

coliection are removed, (When
»aseline data is not available it should
o¢ included as part of project
activities)

Concrete measurable indicators

(1.6.5)

Render it easier for both Project managers and
programme officer to obtain required data for
assessment of programme and project results
and assigning responsibilities, frequency and
methodology of reporting the data to the
appropriate decision-tnakers.

Programme and Projects Level

Activity

Findings

Expected Results

-1.7 A more detailed presentation of
project work plans at the activity
“*evel, individuals responsible for

:rtain activities, duration,
relationship between activities, and
“idgets

Details in activity planning (follow
up, planning time, budget,
indicators, capacity, M&E, socio-
economic and gender data} (3.3.d)
Approval of subsequent project
phases and extensions (3.2.d)
Relatively long periods from
project document preparation to

profect stary (3.3 f)

Improved planning and budgeting of project
activities and ultimately better project and

programme monitoring based on concrete
plans,

1.8 Improve the sections regarding
activity and project sustainability to
include responsibilitics, recommended

thodology to sustain or upgrade the
activities performed by the project,
passible sustainability risks and how
'y can be mitigated, and the
transition required from the project
Status stage till the executing agency

¢

¢ umes ownership.

Preparing for sustainubibity (334

Insure better transition at project end and
assign specific responsibilities for continuity,
Provide a wind-down period to transition.

(1.9 Improve the section relating to
monitoring, reporting and evaluation
t detailing information about
inuicators, assigning responsibilities,
-and highlighting the tools of data

¢ ection and communication to be
Yord to include reporting.

—

Detailed monitoring and
evaluation approach (3.3.4)

Greatly improve the understanding as to which
and how data will be coliected,
responsibilities, communication and mode of
operation. Reduce the time that both the
project manager and programme officer spend
on monitoring and evaluation activities.
Standardize some of the monitering and
evaluation methodologies to improve on the
programme as a whole.

---10 Introduce a number of relevant

.

Relevant non-environmental data
Jor pilot projects (3.3.¢) Non-
environmental indicators that are
relevant to the project (3.6.d)

Ensure, especially for pilot projects, that al|
needed data for project duplication is
available, Introduce data that would assist in
designing future projects and give an overall
view of relevant socio-economic indicators for
the programme.
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T1.11 Introduce a set of tasks and
indicators to assist in implementing
training, studies, and legal framework.

Training, studies, awareness, and
legal framework activities {3.3.¢c)
Indicators to assess the impact and

results of training, studies and

legal framework activities (3. 6.¢c)

Ensure planning of pre- and post-task

activities.

Responsibility, Measure of Success, and Time Frame

Responsibility Measure of Success Time Frame
Implement and Monitor: Programme Enforcing the new recommendations | Start with the changes to current programme
Office and UNDP staff and drawing up lessons learned for and projects and continue during the design

future review of the strategy.

and preparation of the next programme
and/or project.

Immediate Objective 2: Involve COs,

Managers in project design and planning.

1.2 Activity, Findings and Expected Resulls.

Project Level

Executing Agency Focal Points, and other UNDP Project

Activity

Findings

Expected Results

1.2.1 Involve existing project
managers in discussions about
projects under design and planning.
The project managers are those of
other running UNDP eavironment
projects.

Sharing of knowledge, issues,
solutions, and results between
project (3.2.)

Coordination of similar activities
across profects (3.3.a)

Will greatly assist in drawing the correct
plans of projects and improving the cohesion
of the programme as a whole.

Programme and Project Level

Activity

Findings

Expected Results

1.2.2 Involve COs and Executing
Agency Focal Points in project design
and planning

Changes in execuling agency focal
points (3.3.i)

Coordination of similar activities
across projects (3.3.a)

Will facilitate the design and planning
process, create ownership at the onset of the
project, and present a more realistic
approach to implementation. This will also
ensure sustainability down the line.

Responsibility, Measure of Success, and Time Frame

Responsibility

Measure of Success

Time Frame

Implement and Monitor:
Programme Office and other UUNDP
staff

Creating planning lessons learned

through the process.

Adopting the new recommendations.

Starting at the design and planning of new
programme and projects.
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Recommendation 2: €l

arify and identify different profect stakeholder functions and responsibilities

Immediate Objective 1. Define terms of reference Jor and evaluate the

and executing agency focal points

2 1 Activity, Findings and Expected Resulis

Project Level

performance of project managers

Activity

Findings

Expected Results

onduct staff performance reviews for
all project staff. Include project staff in
-evaluation of Project Managers and

roject Managers in evaluation of
Programme Officer.

1.1 Adopt, or design, if necessary, and

Accountability/ Project staff
performance reviews (3.}, b}

Introduction of accountability and fair reviews
that will assess staff performance and assist
them in improving their skills. This will put all
programme staff under the same standardized
evaluation system, a matter that wil} greatly
enhance transparency, and therefore, will make
easier to monitor programme and project
performance.

Programme and Project Level

ctivity

Findings

Expected Results

sl S el Hie il e e el i M N

| 2.1.2 Prepare generic terms of reference

¢ project managers and executing
ency focal points. Refine as
necessary. Develop detailed criteria for
1 selection,

Terms of reference and unclear
role of executing agency focal
points (3.5.4)

Ferms of reference and unclear
role of Project Manager (3.5.¢)
Room for improvement in the
Seedback mechanism (3.2.a)

Clearer roles for Executing Agency Focal
Points and Project Managers. Helps define
responsibility and renders responsibilities of
monitoring, reporting, and evaluation more
transparent. Will assist the programme as a
whole in identifying discrepancies in
responsibilities in one project and applying
lessons to other projects. Effective project
monitoring, reporting, and evaluation,

Time Frame

& Guidelines on the quality of
project staff required (3.5.d)
Responsibility, Measure of Success, and Time Frame
4 Responsibility Measure of Success
¥ olement and Monitor: Adopting the new terms of
R vgramme Officer and UNDP reference. Implement the
anagement.

participatory performarce review

—

approach,

Disseminate TORs as soon as possible
and the start of design of new projects.

Reviews should start as soon as they are
approved.

a

Immediate Objective 2: Disseminate terms of reference for UNDP Programme Officer

{ 2.2 Activity, F indings and Expected Results

' & Programme Level

1 Activity

Findings

Expected Results

f| 2.2.1 Disseminate the terms of
reference to project marnagers.

Role of UNDP Programme Officer
(3.5.a

Better communication and coordination of
project monitoring and reporting between
project staff and programme officer through
the understanding of different staff roles.
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Responsibility, Measure of Success, and Time Frame

Responsibility Measure of Success Time Frame
Implement and Monitor: Programme Disseminating the terms of Disseminate as soon as TOR is reviewed and
Office and other UNDP staff reference to project managers.

Subsequent disiribution in future
projects.

continue at the beginning of new projects.

Immediate Objective 3: Clarify the role of the Council for Development and Reconstruction

2.3 Activity, Findings and Expected Results

Programme and Project Level

Activity

Findings

Expected Results

2.3.1 Summarize and disseminate the
role of CDR and its contributions to
the UNDP Environment Programme.

Role of CDR (3.5.8)

Better understanding of the role of CDR in
terms of its contribution to the UNDP
programme, reporting and monitoring
programme and project performance and
results, and its role in the decision-making
process.

Responsibility, Measure of Success, and Time Frame

Responsibility Measure of Success Time Frame
Implement and Monitor: Increased involvement of CDR in Disseminate as soon as the role has been
CDR and UNDP the UNDP Programme. summarized.

Recommendation 3; Increase the monitoring, reporting, and evaluation (MRE) capacity at UNDF

Office

Immediate Objective 1: Increase the capacity of MRE at the UNDP Office

3.1 Activity, Findings and Expected Results

Programme Level

Activity

Findings

Expected Results

3.1.1 Review the current monitoring,
reporting and evaluation capacity and
needs of the programme. Recommend
additional capacity, and recruit
qualified candidate. If financial
resources are an issue, the function of a
monitoring and evaluation officer for
the entire UNDP programme, as
opposed to just the environment
programme, should be considered.

Competing demands on UNDP PO
{3.1.a)

Increased capacity to meet UNDP monitoring,
reporting and evaluation needs to a better
efficient and effective programme
performance.

Balance work load of Programme Officer.
Increased coordination between projects
through more detailed involvement in project
implementation and coordination of outside
funding.
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Rcsponsibility
Implement and Monitor:
UNDP Programme Office.

Recruitment of qualified
individualls.

Rccommendmifm 4: Provide Training and Materi

al

4.1 Activity, F indings and Expected Results
Programme and Project Level

Activity Findings

Three months from the approval of the
final strategy.

Expected Resul¢s

#1.1 -Develop and conduct training

Information on project
i wdule for new projects to introdyce

staff to project implementation
pr=cedures.

implementation procedures (M&EE

accounting, project management,
abbreviations, reporting, funding,
TOR of others, CCF, SRFj (3.4 b)
Change of procedures process fliws
with individuals (32g)

Role of UNDP Programme Qfficor
(1.5.q)

Ortentation & material on UNDP
rules and procedures {37a

- istribution of operational guidelines
including monitoring and evaluation
steategy, procurement, budgeting,

re uitment, accounting, computerized
project management, common
ahbfcviations/acronyms. reporting,

fu: ing, required TORs, CCF and SRF.
- Training should include executing
igency focal points and possibly other

procurement, budgeting, recruitment,

Improved and documented understanding of
rules, guidelines and tools to be used for
better implcmentau’on, monitorin
and evaluation of projects.
Provision of standard modes of operation s
that all projects can follow the same
procedures; therefore, Creating

8, reporting

commonalities, efficicney and effectiveness
at the programme level,

Capacity building for executing
ta agency staff (3.5 f)
3
: Responsibility, Measure of §. uccess, and Time Frame
v Rcsponslblhty , Measure of Success

90* " and Mechanism Design: UNDP
Sif 2d staff (Guided by the M&R
ategy),

Development of comprehensive
training modules ang material

Time Frame

Two months after the final strategy
document.

--_—-—-___;
Pt rent and Monitor: UNDP

Increase in efficiency at the
2 Tme Office.

programme and project levels

Reduction in time spent by UNDP on
assisting projects,

Within three months of developing the
required materia].

— ]
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Immediate Objective 2: Train

4.2 Activity, Findings and Expected Results

UNDP and Project staff on public administration procedures

Programme and Project Level
Activity Findings Expected Results
4.2.1Train UNDP and Project s@ff on | Orientation on public - Provide project staff with the tools to
public administration procedures. administration rules and improve their operation within the executing
agency.

procedures (customs clearance,
mobilizing executing agency
budget lines, international
nominations) (3.7.5)

. Assist in the use and take advantage of
existing executing agency procedures. This
will greatly improve the efficiency of
operations.

For non-project staff UNDP trainees this will
allow them to understand executing agency
procedures that can be taken into consideration

during project design and planning.

L

Re;ponsibiliol, Measure of Success, and Time Frame

Responsibility Measure of Success

Time Frame

Tools and Mechanism Design: UNDP | Development of comprehensive
and Executing Agency. training modules and material

Six months after the final strategy document,

Impiement and Monitor: Increase in efficiency at the
UNDP Programme Office and programme and project levels.

Executing Agency.

Reduction in time spent by executing
agency staff on assisting projecis.

Within three months of developing the
required material.

Immediate Objective 3: Train COs 1o i

4.3 Activity, Findings and Expected Results

Programme Level

mprove their abilities to implement projects activities

Activity Findings

Expected Results

4.3.1 Build into project designs Capacity building of community
training for COs who are organizations to manage UNDP
implementing UNDP projects. projects and their own

Include training on some organization (3.7. ¢)

necessary UNDP and executing
agency procedures and
management of the COs.

Increase the capacity of COs to implement
UNDP projects; therefore, increasing their
efficiency and effectiveness, their ability to
report and monitor projects, and assess
results and impacts as well. Build the
capacity of environmental COs as a tool for

sustainability.

Responsibility, Measure of Success, and Time Frame

Time Frame

Responsibility Measure of Success

Development of comprehensive

Tools and Mechanism Design:
training modules and material.

UNDP, Executing Agency, and
representative of CO community.

Five months after the final strategy document.
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Implement and Monitor:
UNDP Programme Office,

Impraved and more efficient

managemtent, reporting and

monitoring of projects.

project evaluations.

Continuous monitoring and evaluation as part of

Recommendation 5: Create a Programme Knowledpe Management Information System

Immediate Objective 1: Design and Develop a programme and project knowledge management

information system

The knowledge management information system will take into consideration and complement, when
possible, other existing systems at UNDP including that to be established of the Lebanese Environment
Development Observatory (LEDQ) project.

3.1 Activity, Findings and Expected Results

Project Level

Activity

Findings

Expected Results

1.t Provide a system that is accessible
y all programme and project staff that
vil  nclude lessons [earned,

rogramme indicators, monitoring
formation and procedures.

Sharing of knowledge, issues,
solutions, results between projects
(3.2.0)

Coordination of similar activities

across projects (3.3.a)

improved coordination between projects on
common aspects, Incorporation of lessons
learned in the planning and implementation
process, Better design and planning on the
programme level.

1 Set up a module for data
roviders and collectors in coordination
ith LEDO project.

Coordination between projects,
data collectors, and information
providers (3.2.¢}

Provide project managers and UNDP
Programme access to data resources available
on specific subjects relating to the state of the
cnvironment and other relevant data.

Programme and Project Level

.1 Keep record of project progress
nd management and results indicators,

Changes in focal point, project
managers and/or UNDP contacts -
Jrequent staff turnovers (3.5.¢)

Provide newcomers to projects with all the
information necessary to quickly get up to
speed on project details.

1 Make some of the system
ccessible to stakeholders through the
6 s established by SDNP

re ‘ously) and LEDQ projects.

Coordination between
stakeholders (3.1.d)

Provide consistent and timely information for
all stakeholders to assist them in coordinating
different activities.

1.5 Create tools for the analysis and
¢ 1tation of project data across the
he : programme.

uture introduction of spatial analysis

La' “ographic information systems
31

Data analysis and interpretation
(3.4.h)

Provide the ability for the UNDP Programme
Office to analyze project data and present
information that will assist in monitoring and
decision-making (including non-envircnmental
data, gender data, and geographic
presentations).

This will greatly enhance the programme
monitoring function and the performance
review of the environment portfolio.
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Responsibility, Measure of Success, and Time Frame

Responsibility Mecasure of Success Time Frame
Tools and Mechanism Design: The fult | Development of a comprehensive Three months after the final strategy
design will need to be prepared and design for the information system document,
implemented by assigned stafl or that is coordinated with the current
external resource. strategy requirements
Implement and Monitor: Monitored by Increased efficiency at the Three months atter the design is finalized
UNDP Programme Office. programme and project levels. and agreed to.

Recommendation 6: Improve the reporting system

Immediate Objective 1: Adopt a standardized reporting format that assists in self-monitoring and

encourages feedback

6.1 Activity, Findings and Expected Results.

Programme Level

Activity Findings Fxpected Results
6.1.1 Include in project documents a Warning system for reports that Ensure that the repoerts are submitted on time,
schedule of monitoring and reporting are not submitied (3.2.c)
activities.

Project Level

Activity Findings

Fxpected Results

6.1.2 Standardize the reports that are Reporting methods (3.4 f)
currently developed independently by

some project stafl,

Make it casier for programme office o
review, compare and understand project
reports, Pravide all the necessary information

for programate and project performance and

stafT to self-menitor and improve on

project performance.

impacls.
6.1.3 Provide analysis tools within Benefits and incentives for Provide the project with an analysis and self- |
reports to include graphical presentation | community organizations to report monitoring tool and ensure that the
and indicators that will assist project on progress (3.4.¢) programme and project are being monitored

according to plans

6.1.4 introduce timeline and budget Use of timeline and budgets for
monitoring in reports. planning only (3.4.i)

Meet the basic requirement of monitoring to
compare planned activities and budgets to
actual activitics and budgets.

Programme and Project Level

Activity Findings

Expected Results

6.1.5 Create built-in requirements for Room for improvement in the
fecdback in reports. Require repeating Seedback mechanism (3.2.a)
previous recommendations and reporting | Follow up on report and meeting
on their progress. recommendations (3.4.g}

It will become required to provide feedback
on reports within a speeific timeframe. This
will allow reporters to improve project
jmplementation and receive tmely advice.

Monitor implementation ot recommendations

from previous reports.
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A6 Require Project Managers and
ampenent managers o share reports

amongst cach other. Reguire Project

Managers o wnte therr reports in
wjunetion with Executing Agency

tocal Poimts

Sharing of knowledye, issues,

(3.2 /)
Covrdmatim of similar aetivitios

dcross projects (3 3 al

solutions, results benveen projecis

More coordination of project activities and
provision of lessons learmned to reduce
bottlenecks, Improving communication and
courdination between Project Managers and
Executing Agency Focal Points.

6 1.7 Make better use of sections
garding ¢onclusions and

recommendations that already exist in

sans Jearned in the monthly and bi-

yearly reports.

the tripartite review reports as well as the

Databank on conclusions and lessons learned
to tmprave future activity implementation.

Responsibility, Measure of Success, and Time Frame

Responsibility

Measure of Success

Time Frame

Poplement and Monitor:

Monitored by UNDP Programme Oftice

Increase inefficiency at the

programme and project levels.

One month after the design is finalized and
agreed to,

Recommendation 7: Improve monitoring

and reportine at the Exccuting Avencics

frumediate Objective 1: Creage

a maonitoring function witlin Lxecnting Agencies

A Aetivay, Findings and Expected Resules

I'rogeamume and I'roject Level

Activity

Findinps

Expected Resulty

700 Introduce monitoring, reporting,
an evaluation concepts o executing
ag cics. Provide the xecuting
Agency with the appropriate training i
W itoring and evaluation.

Cocrdination between

stakeholders (3.1.d)

This will ensure that the planning and
programming at the exceuting agency is based
on lessons learned gained through monitoring
ol executing agency activities and the
assessment of impacts.

Encourage the use of monitering and
evaluation as an integral part of exceuting
agency activities te enhance efficiency and
effectiveness and assess impact of activities,

Responsibility, Measure of Success, and Time Frame

Responsibility

Measure of Success

Time Frame

M ment and Monitor:

"-x‘»-.lting Agency/UNDP Programme
ffice,

Improve the planning and

pragramming process at the
Executing Agency.

Nine months after the submission of the final

strategy, and based on availability of required
resources.
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Implementation of M&R Strategy

This applies to new programmes and projects

Programme Level

and those in the design and planning stage.

Stage/Activity

Responsible

Time Frame

Reguirements/Tools

Programme Design and Planning

Programme Office,
CDR, UNDP staff,
National and
International
Consultants, other
relevant Stakehalders.

Every Five years
and toward the
end of the
previous

programme cycle.

Develop CCF

Every Five years

CCF Guidelines

Develop Strategic Results Framework
(transfer indicators of ongoing

Programme Office

Every five years,;
continuously

Indicator templates of projects*
(Annex 4}

prajects into the new SRF) - review update Logical Framework Analysis

project indicators according to Programme Knowledge Management
different programme themes. Information System* {Annex 9)

Use indicator template for collection Selection of Criteria Guidelines*

and measurement. Select project {(Annex 4)

indicators will be used for risk,

impact, and sustainability measure of

the programme.

Prepare yearly individual ptans Programme Office Yearly Latest project work plans

Design and planning of new
projects

Programme Office

As required

Lessons Learned
Project and Programme Reports
Project Level requirements

Monitoring of ongoing projects and | Programme Office Continuous Ongoing reports® (Annex 10)
programme, Programme Knowledge Management
Give feedback on reports [aformation System® (Annex 9)
Repular meetings and ad-hoe Pragramme Office/ Continuous Ongoing reports® (Annex 10)
reporting UNDP Management

Yearly evaluation of programme Programme Office Yearly Programme Knowledpe Management

work plan

Information System® (Annex 9}
UNDDP Format

Financial Reports

Programme Office

Every six months

Programme Knowledge Management
Information System® (Annex 9}
UNDT Format

Audit Consultant Yearly

Project and Programme Stafl Programme Office / Yearly UND! Format
Performance Evaluation UNDP management

Update Strategic Results Programme Office As required Indicators template

Framework

Programme Knowledge Management
Information System* {Annex 9)

Orientation/Initiation

Programme Office,
consuliant, government

As required

Training outline* (Annex 11) and
material

Field Visits

Programme Office

As required

Fictd Visits reports (Annex 1)

Project or Programme
Modification

Programme Office,
project staff, focal
point

As required

Project modification sheet® (Annex
14)

Country Review

Programme Office,
UNDP staff,
Headquarters, other
relevant stakeholders

End of
Programme

Programme reports
Programme Knowledge Management
Information Sysiem® (Anncx 9)

Stmmary Strategy
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Project Level

Stage/Activity

Responsible

Time Frame

Requirements/Tools

Project Design and Planning

Executing agency,
Programme Office,
CDR, UNDP staff,
National and
International
Consultants, other
relevant Stakeholders

Project Design
and Planning

Project Document guidelines
Project Document Recommendations*
Logical Framework Analysis

Involve Project Managers, Focal
Points and Community Organizations

UNDP, Executing
agency

Project Design
and Planning

Detail activity planning

Programme Office and
Executing Agency

Project Design
and Planning

Computerized project management

Detailed costing by activity, when
possible, and cost category - assign a
project management cost category

Programme Office and
Executing Agency

Project Design
and Planning

Coordinate and link with SRF
indicators and objectives

Programme Otftice

Praject Design
and Planning

Indicators templates*

Complete impact and management
indicators templates & collection
methodology

Programme Office and
Executing Agency

Project Design
and Planning

indicators templates*
Selection of Criteria Guidelines*

Fuulize terms of references for
Project Manager, Focal Point and
uther project statt

Programme Office and
Exccuting Agency

Project Design
and Planning

Generic terms of reference for project
manager & focal poing *

—_—

Develop risk mitigation measures and
include inactivity planning

Programme Office and
Executing Agency

Project Design
and Planning

Indicators template*

Collect baseline data and document
methodolovy ot colleetion and source

Programme Office and
Lxeculing Agency

Project Design
and Planning

Indicator templates*

Develop o project monitoring and
evaluation activity schedule 1o
ichude reports

Programme Office and
Executing Agency

Project Dexign
and Manning

Project Document Recommendations®

Detail sustainability measures and

cotresponding activities

Programme Mlice and
Ixecuting Agency

PProject Design
and Planning

Indicator templates®

Include non-environmental indicators
when necessiary

Programme Office and
Executing Agency

Project Design
and Planning

Project Approval Phase

UNDP Management
and headguarters

Project Design
and Planning

Project Document

Project Launch

UNDP, Consultants,
Executing Agency

Before project
starts

Oricntation on UNDFE Procedures and
roject Management

Developed Training outline®
Training matertal

Jrientation on Government
procedures

Training material

“rientation on CO management

Training material

neeption Report

Project Manager, Focal
Point

At project start

Items included in Project Design and
Planning*

‘ Annual Work I'an

Project Manager, Focal
Point

Yearly

UNDP required format

‘roject Modification (i necessary)

Project Manager, Focal
Point

As required

Project Modification Sheet*

-Project Staff Evaluation

Project Manager,
Programme Officer

Yearly

Staff performance review material

Sunmmq- Mrategy
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Srareey for Monitoring and Reporting LNDP Sustainable Development Progromenes in Lebgroe

Stage/Activity

Responsible

Time Frame

Requircments/Tools

Monitoring

Project Manager, Facal
Point

Continuous

Programme Knowledge Management
Information System*

Monthly Reports

Project Manager, Focal
Point

Monthly

Monthly Report format®
Programme Knowledge Management
Information System*

Six Months (financial and progress
reports)

Project Manager, Focal
Point

Every six months

Report format®
Programme RKnowledge Management
Information System?*

Audit Consultant Yearly
Field Visits Project Manager, Focal | Continuous Field Visit Form*
Point, Programme
Officer
Annual Project Report Project Manager, Focal | Yearly UNDP Format*
Point Programme Knowledge Management
Information System*
Tripartite Review UNDP, Project Yearly Programme Knowledge Management

Manager, Focal Point

Information System*

* Tools provided within the strategy.

Summary Strategy

N
28]




ey for Vomtargie and fenorige CNDE Sivypmagbde £y

cvedopment Prorameres i Lebaron

4.3 Summary Strntcgyj |

[he figure below provides a briel summary of the main recommendations at each of the different levels of

planning, monitoring, reporting and evaluation.

Develop monitoring. reporting and evaluation capacity
EXECUTING AGENCY Foca! Points involved in planning

Monthigs ST
ang Y Pk ".Trlpamle kY f_“' , Incephon Tripartite
UNDP / Quarterly Yoo s 4 : 7
{ e Repors Review Re orls ReDO” Review ‘——( “Re ons —
PROGRAMME |7 Repons /. FHeperts | ~ Reports — ports
& Annual © e ’ R u \—---
\ we | EvaiuanonJ FEvalualxon ‘lIEvaruanon
-— A — L

T T Increase capacity and skifls T

Training and Onentation Standard reports
Constant updating & reporting on the SRF  Programma Performance Use Knowledge Management
> | Coordination between projecls Recommendation & Lessons information System
& Management by abjective learned into programma !
] i ¥ o0 . |
[
< | Detaded planming & budgeting ‘
@ Traming and Onentation
B |
w3 {sa ohmpmve? Projact Document Sharing of reparts |
Devetopment of indicators Use of indicalors y
Coordination & Participation Feliow up on recommendations ',U.;er;r:r!)w egg?er:nagamonr !
Distrbuter Claar TORs fmproved Reports nlormation System |
v v l
7 'Mnntmy\ P ‘
Ve A S 't Project | T " |
) - Project ncepton Qe fpartile rojec fnpadtity
PROJECTS L Planming )’\\Rnnml \\ R('[!O”: ) \Rn-.v!uw End ercw
/ "‘\& ’:\‘\:'1;"“7 L Evaiuation 0 Liivulunhc;n ’
NGOs & Provida Training
MUNICIPALITIES Involved in planming

ftems initalic represent the recommendations of the strategy

_ Sumnmry Strategy
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PROJECT SHEET

* The following sheet was presented by the Project Manager af the first M&R workshiop

*Project name: Biodiversity Strategy and Action Plan *Implementing agency: Ministry of Environment R
*Planned starting date: January 1997 * Actual starting date: October 1997 T
*Duration of the project: 1 year Date approved: nd 1996

*9, physical progress: completed * Number of project statl: 2

*Total project Budget: 145.500 % UNDP budget: 1435.500 %

*9 financial progress:99% Adjusted budget: 154,300 §

*o;, administrative cost: 25-30% Additienal funds raised: 9.000 5

*(bjectives:

- Produce the National Biodiversity Strategy and Action Plan
- Produce and transmit the first National report to Contracting Parties
- Raise public awareness

- Adoption by National Government-

*Components:

Component Implemented Partially Not
implemented implemented

Strategy and Action Plan

First Report to Contracting Partics

Public Awareness

Adoption by National Government

*1s there (or will there be) an additional phase to this project?

No

*What are the main indicators used to measure project results and effects , ifany?
The degree of satisfying objectives.

Has the project been revised? If yes, what has changed?
Budget revision only.

What has been the impact of project staff training and how was it measured”?
Training was partial and intermittent. [.carning by doing gave good results.

[1as the project manager changed? No
How many times:

Are project staff performance reviews undertaken (including UNVs)? If yes, how aften and by whom’! I’
No definite and known reviews were taken

Were there any changes in UNDP focal points? No a
If yes, how did it affect the project? 7| 3 4

in
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A there any other UNDP funded activitics at the MoE that
Protected Areas Project;
“limate Change;
DNP,
Wzone Otfice;
Agrobiodiversity (housed by Agricultural Research Institute.

are directly related to vour project activities?

Wt were/ are the main management issues that you faced:
Planning (including budgeting): A tack exists between project document and its implementation,
cporting: Generally numerous reports are requested.

Fvaluation: APR carried out after project termination.

~dministrative (procurement, ete.): Recruitment is a long process.

l¢ e identify your reporting procedures:

o (function) Copy to: Frequency Physical Financial Compulsory (¥)
Progress Progress (¥)
Ccal Poind (UNDPY | Focal Poine {(MoFE) Once a month v v
G Boint (UNDP) Focal Point (MoE) Once a month v v v

1 are the target beneticiaries of your project?
¢ " rhanese Enviromment, living organisms and the public.

mocer of beneliciaries: People contacted by the project staff, over 1000

' are the project achicvements of special interest? (success stories, he
ntcts of approval between beneficiaries and plinners.
elopment, hunters versus conservationalists)

st prachices, ete.)

Environmentalists versus users e.g. land use plans, % of

v will the projeet activitics be sustained after the end of the project

21 they will not, why?
epy implementation is a fong term process depending on soci
& 4

al, political and economical conditions of the socicty.

-
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PROJECT SHEET

* The following sheet was presented by the Execnting Agency Focal Point at the first M&R

workshop

*Project name: Climate Change *[mplementing agency: Ministry of B ironment ]

*Planned starting date: November 1996 * Actual starting date: August 1997 R

*Duration of the prolect: 2 years Date approved:

*%, physical progress: * Number of project stafl:

*Total project Budget: 292.600 $ UNDP budget: T
[+ financial progress: Adjusted budget: - T

*% administrative Cost: Additional funds raised:

*(Objectives:
- Building Lebanon’s capacity to continuously fulfill all its commitments to the UNFCCC (United Nations Framework
Convention on Climate Change).

. Dissemination of information, enhancement of awarcness and knowledge among policy makers, national experts
universities, NGOs, private sector, €lc.

*Components:
Component Implemented Partially Not 4
implemented implemented 3
Production of first National Communication to the UN FCCC :
Vulnerability and adaptation assessment of Climate Change 1

Mitigation- Strategy

National Inventory Report of GHG emissions
Institutional mechanism to update inventory X
*Is there (or will there be) an additional phase to this project?

Not approved yet from GEF could obtain a top-up additional funding for updating the inventory.

A F P s

" What are the main indicators used to measure project results and effects, if any?
GIIG cmissions (National inventory)

IPCC guidelines

Data gathered

[as the project been revised? If yes, what has changed? .
The project component especially the production of the first National Communication (inventory, vulnerability and
mitigation) were reviewed by the UNEP collaborating center on energy and environment (RISO labuoratary).

What has been the impact of project staff training and how was it measured?

Satisfactory
I
Has the project manager changed?  No
How many times: P
S,
Are project staff performance reviews undertaken (including UNVs)? If yes, how often and by whom?
No UNVs .ﬂ
e

Were there any changes in UNDP focal points?  1J Yes ONo ‘
If yes, how did it affect the project? %

Once, it affected it positively and helps in the progress and success of the project.




'« 2 there any other UNDP funded activities at the MaF that

are directly retated to your project activitics”
Ces. The Protected Areas (since the forests

are sinks to GHG emissions).

Voatwere/ are the main management issues that vou faced:
Planning (including budgeting): Budget was too small for the project to produce a professional report.

Reporting: Lack of data. Public institutions were reluct

ant to provide the necessary information (which was either
w...ng or unreliable)

“viluation:

Administrative (procurement, etc.)

nuier constraint was the time, the project should have more than 2 years,

Pl se identify your reporting procedures:
To (function) Copy to: I'requency Physical Financial Compulsory (V)
Progress | Propress (*)

x:Tocal Point (UNDPY | Moli (fogal point) Once a month v v v

e point Minister (focal point)

esident Representative | MoFE (Minister) Quarterly v v v
T'ripartite v v

: Final TPR v v

hoare the target beneficiaries of your project”?
licy makers at the ditlerent ministrics, NSCR, Universities, NGO, ete.

1. er of beneficiaries:

VT Lare the project achicvements ol special interest? (Success stories, best practices, ete.)
oduction of first national communication to the UNFCCC (it was highly appreciated form the Sceretariat)
Public awareness among the public and different rovernmental institutions.

o will the project activities be sustained alter the end of the project
€ project will be sustained through the unit of updating
nistry of Hydraulic Resources and Industrial Institute.

71l they will not, why?
at the MoE through appointed focal pomts from MoE, MoAgr,

ALY




PROJECT SHEET

* Information to be presented by the project manager at the first MER workshop
*Implementing agency: Ozone Ottice

" *Project name: Institutional Strengthening Project for the
Implementation of Montreal Protocol

*Planned starting date: November 1997

0 *Duration of the project: 3 years

*%4 physical progress: 50%

lz *Total project Budget: 179.000 $ UNDP budget:
*9, financial progress: 55% Adjusted budget: 4.25 Millions % in terns of project ¢

*07 administrative cost: 67% Additiona! funds raised:

*Objectives:
- Increase in national awareness on ODS and their harmful effects;

* Actual starting date: January 1998
Date approved: May 1996
* Number of project staff: 2

- Establishment of an information data bank:

- Phase-out of national ODS consumption;

- Monitoring and evaluation of progress of ODS phase-out activities.

- Development of supportive legislations for effective monitoring and control of ODS.
*Components:
Component [mplemented N Partially [ M
unplemented impler
A system for collecting and reporting data on national ons
i consumption v o
1 Tnerease in disseminating information on the ozone layer
protection v
implementation of ODS phasc-out projects - o ]
Development of supportive legislation
v

*[s there (or will there be) an additional phase to this project?
Yes {another 2-3 years).

*What arc the main indicators used to measure project results and cffects, if any?

Workplan evaluation;
QDS consumption.

Has the project been revised? If yes, what has changed?

The country programme has been revised. The main changes was in the survey of the users of ODS.

What has been the impact of project staff training and how was it measured?
There is no professional way to measure the impact of training the staff and the volunteers.

Has the project manager changed? No
How many times:

Are project staff performance reviews undertaken (including UNVs)? If yes, how often and by whom?
No
e —
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Were there any changes in UNDP focal points? No
IFyes how did itaffect the project?

*Are there any other UNDP funded activities at the Mol: that
No big effects, very minor in terms of follow-up.
No

are dircetly related to your project activities?

*What were/ are the main management issues that vou faced
Planiing (including budgeting): ¥

Reporting v

Evaluation ~

Administrative (procurement, ete.)

*Please identity your reporting procedures:

To {(functivn) Copy to: Frequency

Physical

Financial

Compulsory (V)

Progress Progress (v)

Ex: Focal Pomt (UNDJP) i Once a month v v
Ministry of

Environment- lF'ocal General Director Oncee a month v v
point ) e e

UNDE focal point Once a month v v
Ozone scerctariag ~ ] Twice a year v
UNEP sceretariat- MILLE Twice a year v v

Who arc the target beneliciaries of your project?

o

hThe ODS users (people and major industrial users)

umber of beneficiaries: People (4 millions), industries (60-70 industries)

BWhat are the project achieveme

ats of special interest? (suceess stories, best practices, clc.)

i‘ - The decrease in the consumption of ODS from 930 tonnes in 1995 to 536 tonnes in 1998,

The ozone office in Lebanon has been recognized as one of the best offices in the Montreal P

rotocol Programne,

oW will the project activitics be sustained after the end of the project? It they will nat, why?

setting up good monitoring procedures and roles.




PROJECT SHEET

* The following sheet was presented by the project manager at the first M& R workshop

*Project name: Methyl bromide alternatives | *Implementing agency: Ministry of Environment R
*Planned starting date: January 15, 1999 * Actual starting date: May 10, 1999 T
*Duration of the project: Two years Date approved: January 28, 1999

¥/, physical progress: 29% * Number of project staff: 4 R
*Total project Budget: 328.200 § UNDP budget:328.200 3

*% financial progress: 12% Adjusted budget:--

*%, administrative cost: 41% Additional funds raised: None

*Objectives: T

- Demonstrate the technical and economic feasibility of non-chemical methods, as alternatives to the use of methyl
bromide in the production of cucumbers, tomatoes, strawberries and eggplants.

- Design a National Strategy for the replacement of methyl bromide with, government, universities, and other stakeholders,

- Facilitate and support the adoption of methy! bromide alternatives to reduce risks to the environment and human health,

*Components:
Component Implemented Partially Not
implemented implemented
Working group selection, nematology workshop, solarization
and application of alternatives, transplantation v
Sample collection and analysis for nematodes, discase and weed
assessment v
Preparation of technical/ economic analysis of the results ~
On the job training in soil solarization and soil fumigation v
Farmers training in the application methods of the alternatives
v
Preparation of publication with the results of the project, editing
and distributing 100 copics of the report, organizing seminars v
and workshops to present results.

*Is there (or will there be) an additional phase to this project?
The demonstration phase should be followed by the investment project.

*What arc the main indicators used to measure project results and effects | ifany?

Consccutive soils analysis for the assessment of the variation in soil-borne population.

Accurate comparison between crop yields resulting from each alternative and control and methyl bromide
treatments

Acceptability of the alternative yields from the local market.

Has the project been revised? If yes, what has changed?
The project was not revised nor changed.

J— I

What has been the impact of project staff training and how was it measured?
The site engineers were trained in soil solarization by the national consultant for solarization, in the application of the.
alternatives by the representatives of agricultural companies’ engineers, and in methyl bromide by the PM. Effect of these

trainings will be monitored through following performance. |

Has the project manager changed? No
How many times: L
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rooroject sttt performance reviews undertaken (including UNVs)? [f yves, how often and by whom?
veualysite reports and monthly reports are being presented by the site engineers to the PM.
cports are being monitored by the Ozone Office and Mol? focal point.

ve o there any changes in UNDP focal points”  Yes (Once)
“ves, how did it affect the project?
hit change did not have any considerable eftects on the implementation of the project.

Are there any other UNDP funded activities at the Mok that are direetly related to your project activities?
heOzone Office, of which the methyl bromide alternative project has emerged.

Wt were/ are the main management issues that you faced:
Planning (including budgeting): Due to some delay in the initiation of the project, difficulty was faced of being on
m - {or the preparatory phases of the growing season. This lead to late transplantation especially in cur Bekaa sites.

Reporting: Following the example of the Ozone Oftice in the presentation of reports, no major difficulties were
1 ntered.

tvaluation
dmmistrative (procurement, ete.): Getting the approval of the Ministry of Environment oo purchase of

j, ment is sometimes atime taking provess. For a project having an agricubural aspect like the ours, most matters
ot wait that long,

s identily your reporting procedures:

To ¢function) Copy to [ Frequency Physical Financial Compulsory (¥)
Progress Progress (V)
i ocal Point (UNDP) | Once a month _ v N v
' h | Focal Pomnt (Mol _ ] Onee a month v R i
T 1 Ozone Office Onee a month v -
: International Consultant | Onee a month v

ho e the target beneliciaries of your project?
Immediate beneficiaries: Growers who's farms have been chosen as demonstration sites for the project.
absequent beneliciaries: Growers in the areas ot the six demonstration sites of the project.

nmber of beneliciaries:
ir~igh dissemination ol results, handy manuals, workshops, farmers training sessions, and the finat report subsequently
e Lebanese farmer having used and/or still retying on soil fumigation by the use of methyl bromide.

Vhat are the project achievements of special interest? (success stories, best practices. etc.)
truction of new aspects of plant production and protection among farmers, increase of interest to shift from methy!
ol. de to the alternatives suggested by the project.

17 will the project activities be sustained after the end of the project? [f they will not, why?
s inability of the project must be ensured by cither the Ministry of Environment or the Ministry of Agriculture.




PROJECT SHEET

* The following sheet was presented by the project munager af the first M&R workshop !
*Project name: *Implementing agency: ]
Conservation and  Sustainable use  of Dryland | Lebanese Agriculturat Research Institute (LARD
Agrobiodiversity

*Planned starting date: January 1999 * Actual starting date: Junc 1999

*Dyration of the project: 5 years Date approved: January, 1999

*% physical progress: 3% * Number of project staff: 5 (Project manager, 2 site
assistants. | administrative assistant, | driver)

*Total project Budget: 2,217552 3: UNDP budget: ca. 2.9% of the available fund for supportive

1,500,752 % Project available fund costs

571,800 $ government input in-kind
145,000 $ UNDP input in-kind

*% financial progress: 3% Adjusted budget: -
%07 administrative cost Additional funds raised: - )
for 6/1999 - 1/2000 = 56%
for 172000 - 172001 = 23%
for 1/2001 - 1/2002 = 24% ! E
for 172002 - 172003 = 36% |
for 1/2003 - 172004 = 40% |
for 172004 - 6/2004 = 31%

*Objectives:

- The project aims at promoting Lhe conservation and preservation of important wild relatives and
landraces of agricultural species in Lebanon by introducing and testing in-situ and on-farm mechanisms
and techniques for the conservation and sustainable use of agrobiodiversity.

- The specific objectives of the project include the foliowing:

1. Conduct ceo-geographic surveys of crop target specics;

2 Conduct socio-economic surveys on the communities where the project is aclive:

3. Create a standardized GIS-based database on collected information from the national and regional project
components for a better understanding of the threats of the agrobiodiversity of the region:

4. Promote alternative land-use practices at project sites for the conservation and sustainable use of

agrobiodiversity,

_Increase national capacity to provide training in in-sifu and on-farm conservation techniques:

6. Modify existing legislation and land use rights where necessary in the national interest to promote the |4
conservation and sustainable use of agrobiodiversity; :

7. Increase the national awareness on the importance of conserving the biodiversity of indigenous crop spucies at
all levels (farmer community, schools and general public);

8. Monitor the impacts of the project activities for lessons learned and adaptive project management.

wh
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_Ctponents:

Component Implemented Partially Not
B implemented implemented
af - collecrion and production of a GES data base {imcluding cco- Starting
o _aphie, botanical, and socio-economic data)
ipaciny huilding: Training for farmers and extension agents N
¢ ity building: Training for project staff and statf of the national Starting
I_E l])CIllll'I‘.l'duCIlC}'
iacity building: Fellowships for Masters of Scicnce degrees in y
el resource conservation
E and legislative modifications Y
incational  awarencss- mtroduction of agrobiodiversity issucs )
thin the local and national educational curricula
b Awareness: at the level of the farmer, rural community, v
tic.al awarcness and international awareness for the future
stainability of the project
p i and Mouitoring of project activitics N
F( L assessment of the project activities v
afect assessment: lessons learnt (from the regionality aspects of the V
jo tand the activities which are being applied in this form for the
st me)

- there (or will there be) an additional phase to this project?

[ arly

fhat are the main indicators used to measure project results and effects, it any?

s of the sarveys, data collection and analysis would be used as the main gatdelines tor the development of the
10 g aspeets of the projeet assessment and progrims:

= selection of the specific sites and communities with which the project will waork;

communicate and discuss with the community the survey results and the corresponding needs and
priorities;

- set accordingly the training programs and the agricultural development activities for the farming
communitics within the Project objectives and scope.

:tain indicators to measure the project progeess and results would be mainly the following:

Juring the project:

- the changes in the bivdiversity, land cover, socio-economic situation at the sites where the project is

active, as measured by actual survey data updated at least at an annual basis:

- the continuous interaction of the community with the project staff and their willingness to share
activitics of the project.

\t the end of the project:

the interaction and response of the public and private institutions as well as the general public with the
objectives of the Project at the level of adopting its main objectives at the main curricula and extra
curricular activities of the schools, within the curricula of the agricultural technical schools and the
programs of extension agents at the Ministry of Agriculture;

the willingness of the local communities to sustain the project activities;
the willingness of the national programs and institutions to support financially, logistically and legally
the established Project activities and achievements:
the willingness of Regional and International Organizations and institutions to support financially,
logistically and legally the national programs in sustaining the Project activities and achievements,

e
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Has the project been revised? If yes, what has changed”

Not valid

What has been the impact of project staff training and how was it measured?

Not yet valid

Has the project manager changed? [ Yes XNo
How many times:

Are project staff performance Teviews undertaken (including UNVs)? If yes, how often and by whom?

Not yet valid

Were there any changes in UNDP focal points? 0 Yes XNo
If yes, how did it affect the project?

T

*Are there any other UNDP funded activities at the MoF that are directly related to your project activities?

No

FWhat were/ are the main management issues that you faced:

- Planning (including budgeting):
Regular workplans were ot a probl
Budgeting was a problem in terms of casiest program to usce for the preparation o
be used or starting date of the projeet, items to include in which budget fines.

e, however the dilTiculty was including the costs witlun them,
f the budpet, whetlier the fiseal years to

- Reporting
Mainly report formats and sometimes the content too. .

- Ewvaluation
Not yet undertaken

- Administrative (procurement, etc.)
Procurement procedures and formats to be used in cach case were not clear.

*Please identify your reporting procedures:
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]
Report name Sent Copy to" Frequency Physical Financial | Compulsory.
to ! Progress Progress ()
]

Projcct inception report FP HQ, NC, RC| Once atthe beginning of v :
iC the project

Detailed workplan FP HQ, NC, RC{ Atthe beginning of the v v
iC, RPM, RNC| project and updated
NSC every 6 months




Toadhily report P HQ, NC. RO Once a month v v
10, RPN, RNC
cooperating
projects  and
NGOs on site

wdnet revision [P HQ, NC Twice per year v v

oot Implementation | FP HQ., NC, RC! Once per year (May- v ~ v

cview (IMTR) document IC, RPM, RNC July)

anual Project Review | FP HQ, NC, R(] Once per year v v v

o ment (ATPR) IC, RPM, RNC

1eoerm evaluation | FP HQ, NC, RC, After 36 imonths of v v v

port IC, REM. RNC project initiation

:r”inal evaluation FP HQ, NC. RC{ 6 months prior to project v v v

B [C, RPM, RNC end

1 hoe reports; ND ND ND ND ND ND

raCUrCment report
I support
escurce mobilization
mpact assessment
NC ) participation
rieing held

1
PO GEE focal Point, UNDE, Beirut, RPM = Regronal Project Managers;

Q) - GEE/UNDE head quarters, NY, RNC= Regional National Coordinators;
NC - National Project Coordinator; NSC = National Steering Committee;
RO Regional Coordmator, [CARDA; ND = not determined yet

S International Cooperation at ICARDA;

he re the target beneficiaries of your project?

riers and fanner communities i the project arca as well as the communitics of the region; plant breeders world-wide

ineer of beneliciaries:

/L are the project achievements of special interest? (success storics, best practices, etc.)

it

ow.will the project activitics be sustained after the end of the project? If they will not, why?

Sustained by the farmers through the value added to the crops they produce and through the supportive legistation
induced by the project;

s tained by local NGOs and other farmers communities already present or created by the project the region;

¢ itained by the national implementing agency (Lebanese Agricultural Research Institution-LARI) through its
active involvement in the planning and execution of project activities, its close links with the involved
cemmunities, the training of its personnel, the establishment of agrobiodiversity support units via the Project, its
¢ se links with other governmental institutions that could support financially and logistically the established
awdvities after the end of the project.




' 1 PROJECT SHEET

cented by the project munager af the first M&R workshop
*[mplementing agency: UNOPS
*Actual starting date: November 1995

* The following sheet was pre
*Project name: LIFE Program

*Planned starting date:1992

*Duration of the project: Until December 1999 Date approved:

*, physical progress: * Number of project staff: 2

*Total project Budget: 200,000 USD Annually UNDP budget: not evident
Adjusted budget:

¥, financial progress: In 1999, 75% approximately

*0, administrative cost: 28% | Additional funds raised: ~5,000%

*Objectives:
-Promoting local-local dialogue

-Action to improve the living conditions in low-income urban communities

-Influencing policies related to environment issues related to local governance

| *Components;
Component Implemented Partially Not
implemented implemented
1. Smal! Scale Projects(identifying projects, screening, follow- v
up and monitoring)
2. Capacity Building Workshops :
Policy Dialoguc Workshop v
Solid Waste Management v
Participatory Local Governance :
v

Media and Government
Gender Training

1. Local Participatory Governance (on-going dialogue with the
| newly clected municipalitics)
4. Policy Influence _in the ficld of SWM |

*[s there (or will there be) an additional phase to this project?

e et T

a fourth phase; it has not yet been approved.

The Global LITE Program recently proposed
project results and effects, if any?

*What arc the main indicators used {0 measure

Regular progress reports from LIFE counterparts that are discussed and accepted during the monthly NSC mectings
{number of beneficiaries, number of involved local stakeholders, number of participants etc.).

Has the project been revised? If yes, what has changed?

Not yet.
ettt

What has been the impact of project staff training and how was it measured?

d LIFE counterparts mainly, no staff training was undertaken

‘ Apart from the Gender Training Workshop that targete
e
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.| as the project manager changed? ¥ 1Yes 7 No
- | How many times:
Once: Ms. Brigitte Kayrouz who resigned for personal reasons was replaced by Ms. Mirvat Abu- Khalil

i | Are project staff performance reviews undertaken (including UNVs)? If yes, how often and by whom?
No, but a LIFE Global Evaluation was undertaken in March 1999

Were there any changes in UNDP focal points? ¥ 2 Yes tlNo
[f yes, how did it affect the project?
l Many times. The evel of interest in the project is relative to the focal point’s time and concern.

*Are there any other UNDP funded activities at the MoE that are directly related to your project activities?

’ Capacity 21 Programme

*What were/ are the main management issues that you faced:
' Planning (including budgeting): Lack of communication and support (no induction) -

Reporting No systematic reporting system -
l Evaluation Lack of information in the files -

Administrative (procurement, ete.} No induction -

*Please identity your reporting procedures:

To (function) Copy Ly Frequency Physical Financial Compulsory (¥)
Progress Progress (¥)

Ex: Focal Poit(UNDPY | Once a month v v

UNOPS Twice a month v v v

Who are the target benceficiaries of your project?
CBOs, Local NGOs, Municipalities, urban poor socicties

Number of beneficiaries: 9 projects

*What arc the project achicvements of special interest? (success stories, best practices, etc.)

Solid Waste Management: Arabsalim, Becharre, Nabatich, Maghdousheh =
' Reducing Health Hazards: Ghobeiry (Horsh El-Kateel) =
A -MiGender Training Workshop (in order to mainstream gender in LIFE projects) =

‘A

B *How will the project activities be sustained after the end of the project? If they will not, why?
4 §ustainabi|ity was a major criteria set by the NSC in the screening procedure for the project proposals and this is usually
A" Binsured through the following:

! Ivolvement of the municipalitics in the projects =
pontribulion of the private sector in cash or in kind =
‘u?uﬂdraising activities =
It




PROJECT SHEET !

*The following sheet was presented by the project manager af the first M&R workshop

*Project name: Capacity 21 *[mplementing agency: Ministry of Environment

| *Planned starting date: April * Actual starting date: August 1997 T
*Duration of the project: 2 Years Date approved: April 1997 T
*¢/, physical progress: 90% * Number of project staff. 10 B :
*Total project Budget: 650.000 $ UNDP budget: 400.000 3 ;
*t4 financial progress: 80% Adjusted budget: 1
*%, administrative cost: 60% Additional funds raised: Approximately 3.000.000 $ ]
*(bjectives: i

- Immediate training and technical assistance to concerned stakeholders.
- Follow-up building legal framework for environmental management.

- Establish four local agenda 21 in four different municipalities.

- Promote networking among concerned stakeholders.

- Prepare the national awareness plan and assist in the implementation.

*Components:
Component fmplemented Partially Not
implemented implemented
Planned training and technical assistance ~
Legal framework v
Local agenda v
Networking and disseminating information v L
National awarcness plan v

*[s there (or will there be) an additional phase to this project?
No

*What are the main indicators uscd to measure project results and effects | if any?
Time indicator, feedback from stakeholders, field visits, data collection.

Has the project been revised? If yes, what has changed?

No
—
What has been the impact of project staff training and how was it measured? ‘
No concrete measures. Just through disseminating their experience to concerned stakehelders, :
R
Has the project manager changed? No .
]
Are project staff performance reviews undertaken (including UNVs)? If yes, how often and by whom?
No

)




Viere there any changes in UNDDP focal points? Yes
Pres, how did it attect the project”
v te bit of contusion

Are there any other UNDP funded activities at the MoE that are directly related to your project activities?
[ INDP projects are related to the project activities.

What were/ are the main management issues that you faced;
“Planning (including budgeting): Activities to be implemented: We had to deviate from the actual project document to
atisfy needs assessment of target groups, Budget not flexible at all.
Reporting: No standard format for reports. Too many reporting.

cvaluation: No feedback from UNDP focal points at all times. Otherwise, evaluation based on reports.

\dministrative (procurement, ete,): Complicated procurement procedures. No full flexibility to project managernent,

[lease identity your reporting procedures:

To (function) Copy to: Frequency Physical Financial Compulsory (¥)
Progress | Progress ()

: Focal Paint (UNDP) Onee a month v v
NP (progress report)

Ministry of Twice a year v v

~ Environment (Mol)

NDP ([rﬁ;;rtm Ministry of
:y‘" w) Enviconment (Mols) Once a year v v
[o tocal points reaular v

Mo are the target beaeficnries of your project?
(s, Private sector, municipalitics, Moll StatT

umber of beneliciaries:

Wit are the project achievements of special interest? (success stories, best practices, ele.)
A2 Process;
Disbursement of Mol: funds to NGOs.
csource mobilization activitics,
wvolving private sector in environment initiatives,

e~ will the project activities be sustained after the end of the project? [F they will not, why?
firough projeets that were initiated by Capacity 21,
through focal points (to a limited extent).




%
o
’ PROJECT SHEET
*The following sheet was provided at the launching of the Project
*Project name: Lebanese Environment Development | *Implementing agency: Ministry of Environment
i Observatory
- *Planned starting date: February 1,1999 * Actual starting date: December 1, 1999
: *Duration of the project: 24 Months Date approved: July 19938
& *0, physical progress: NA * Number of project staft: 5
*Total project Budget: 371.000 UNDP budget: -
*%4, financial progress: ‘| Adjusted budget: -
' *o, administrative cost: 49% Additional funds raised: -
*Objectives:

_ Reduce data gaps in environment information
- Update state of the Environment Report

- Introduce indicators technigues

- Develop environmental maps

- Capacity building of MoE and other line ministries

*Components:

5 Component Implemented Partially Not
| implemented | implemented
' y Organize workshops X
i Formulate steering committee X
' o | Develop work plan for data collection ) T X
l g Tntroduce cnvironmental indicators techniques S X
' i Training on the use of indicators X
' ; *[s there (or will there be) an additional phase to this project?
i Too early to answer
i
. , *What are the main indicators used to measure project results and effects . if any?
Will be developed in the course of the project
E —
: i Has the project been revised? If yes, what has changed?
I Yes.
Time frame: from 36 months to 24 months
Budget: from 550.000 $ to 371.000 s
i —
What has been the impact of project staff training and how was it measured?
Too early to answer
' / —
Has the project manager changed? U Yes ONo
How many times:
l Not relevant. Project Manager not assigned yet. e
1




Are project statf performance reviews undertaken (including UNV$)? If ves, how often and by wham”
Too carly o answer

Were there any changes in UNDP focal points”?  I'Yes ) No
[Fves, how did it affect the project?
No impact yet (too early)

*Are there any other UNDP funded activities at the MoFE that are directly rel

_ ated to your project aciivities?
Yes

*What were/ are the main management issues that you (will) faced:
Planning (including budgeting):

Reporting ; too many reports

Evaluation

|
l Administrative (procurement, ete.) }
I *Please identity your reporting procedures: |
i To (function) Copy to: Frequency Physical Financinl Compulsory (V)
l Progress | Progress (¥)
Ex: Focal PPoint (UNDIY) Once a month v v
EC LIFE 3d Countries LEC Beirut, MoE Once every 6 v v
l months
“EC LIFE 3d Countries EC Betrut, Mol Interim v
UNDP Mok Onee every 6 v
months
Who arc the target beneficiaries of your project?

he general public, Rescarchers, Universities (students), decision makers, NGOs.
%

4 Number of beneficiaries:
¥ 14

P

“*What are the project achicvements of special interest? (success stories, best practices, etc.)

goo early to answer,
a ;

tHow will the project activities be sustained after the end of the project? If they will not. why?
¥ establishing a monitoring network based on indicators techniques for reporting environmental information.




PROJECT SHEET

* The following sheel was presented by the project assistant ar the first M&R workshop

*Project name: Strengthening of National Capacity and | *Implementing agency: ministry of Environment ]
Grassroots in situ-conservation for sustainable biodiversity

protection

*pPlanned starting date: Nov. 15, 1996 * Actual starting date: Nov. 15, 1996

*Duration of the project: 5 years Date approved: Feb. 8, 1996

*%, physical progress: * Number of project staff: 25

*Total project Budget: 3.128 Million UNDP budget: 2.5 millions

*97 financial progress: 60% Adjusted budget: -

*9, administrative cost: 15% Additional funds raised: -

*Objectives:

- Management and conservation of three protected areas;

- Capacity building and institutional strengthening

. Sensitization and education campaign

- Conserve endemic and endangered wildlife and their habitats

- Strengthening the institutional capacity of environmental agencics and NGOs;

- Promote national reconciliation

*Components:
] Componcenlt Implemented Partially Not
: __implemented tmiplemented

A detailed delineation of the final status and size of the three
reserves

Hirc management teams, one for cach reserve

\ Detailed management plans for the three reserves

e i 2 e =

A serics of ficld studies and activities to gather data and analyze

i results L
' A monitoring programmer to measure progress based on GIS it
and GPS v‘i’:
L
*Is there (or will there be) an additiona! phase to this project? e
No ’;g

o
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“what are 1the main indicators used to measure project reselts and effects |
- Asystem of the three well managed model protected are
Timely implementation of project activities:
- Anincrease in the observed flora and fauna in the
- Government, NGOs working together for conservy
- Improved ability of government and NGOs to mar
a- functional management team:
b- Draft management plans;
¢- Management training workshops.
- Revival of nature based tourism in Lebanon
Number of Lebanese visitors exposed to the different regions of
thereby promoting national reconciliation.

if any?
as covering nearly 5% ol land areas of Lebanon;

three protected areas:
ation of nature;
nage protected areas via:

their country and meeting, their fellow citizens

1 the project been revised? If ves, what has changed?

‘e it has been revised.
\[ rthe prior approval from MoE, UNDP and IUCN the followin
Budget revision as to some base line activities;

Contracted procurement consultant;

C ntracted consultancy team from AUB to develop and produce business plans for the three reserves;
F'oocurement of additional non-gxpendable equipment:
Contracted a driver for the protected areas project at Mok,
¢ ansion of Project Manager conteact for another 6 months

g project revision and changes have been made:

and project administration/linance for another one year.

Viat has been the impact of project st training and how w
npact was not measured inany official way,

as it measured?
rather the performance of each NGO was the meisure,

as the project manager changed?  No
oW nnany times:

e roject stall performance reviews undertiaken (including UNVs)? If yes, how often and by whom?
lanagement team evaluation undertaken by the GO unit that hired them once a year

‘e there any changes in UNDP focal points?  Nao
yes, how did it affect the project?

Arthere any other UNDP funded activitios at the MoE that are dircctly related to your project activities?
apacity 21 and Sustainable Networking project (SDNP).

V)t were/ are the main management issues that you faced:
anning (including budgeting):

porting X

1 aluation X

 « 'ministrative (procurement, cte.)

€ identify your reporting procedures:

T
leas

¢




To (function) Copy to: Frequency Physical Financial | Compulsory (¥) |
Progress Proeress (¥)
v v

| Ex: Focal Point (UNDP) Once a month

—

Who are the target beneficiaries of your project? ;
People of Lebanon, Ministry of Environment, Elected officials, Government, Scientific institutions, non-governmental i
ational community, neighboring countries and the three NGOs managing |

organizations, international organizations, intern
the reserves.

r
Number of beneficiaries: :
*What are the project achievements of special interest? (success storics, best practices, ete.)
The overall interest this project has created in Lebanon for the establishment of new protected arcas can be measured by
the number of newly declared protected areas by the Parliament (4 new).
|
- *How will the project activities be sustained after the end of the project? If they will not, why? -
| Project activities after the project will depend on direct funding from the Mol and fund-raising activities by each NGO. _ 1
T
l" B
¥
N 'l‘
'
|
: ¥
b I
i
i
E i
| b
| ik .
f a -
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0
b
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PROJECT SHEET

_ T ke foliovwing sheet swas presented by the Projoct ( ‘wordinator ut the firse AMER workshop

oo name: Urban Management Programme [ *Implementing agency: Makassed Association

!.‘_11!}1?_‘_tf_xl:1.r'riz1u d;ch: 93-9.4 *Actual starting date: 94
uration of the project: 2001 Date approved:
o ysical progress: 50%

* Number of project staff: | + par (11 members)
s project Budeet: 200,000%

UNDP budget:
financial progress: 60% Adjusted budget:
i Cministrative cost: )% Additioral funds raised:
by ctives:

Y promote cities sustainable development

v ild the capacity of local stockholders while dealing with sustainable urban development and
anagement essues.

1t E)t]t.‘l][.\}f

Component Implemented Partially Not
7 ] implemented implemented
Havironmental nanagement [ -
—
i poverty alleviation

1 artiaaipiatory covernance -
wre tor wili there be) an additional phase

to thiy project?
deending on availability of funds,

At
¢

are the nain indicators used 1o measure project results and eftects, tfany?
tnddicators were developed in order to monitor

and evaluate ¢ity consultation activity (ref: project document)

he project been revised? If yes, what has changed?
- project has passed through 3 phases. We're

actually in the 3" phase whereby there w
ot nts oncasingle activity “city consultation™

as more focus on 3

havs been the impact of project staff training and how w

as it measured?
A\ heable
4

¢ project manager changed? X Yes (7 No
ey times: 3 times

oject staff performance reviews undertaken (including UNVs)? If yes, how often and by whom?
pi able

here any changes in UNDP focal points?  Yes [1No
he - did it affect the project?
0 really affect the project.

ere any other UNDP funded activities at the MoE that

—

are directly related to your project activities?




*What were/ are the main management issues that you faced:

- Planning (including budgeting): Yes/ Delay in implementation due to delay to issue authorization from UNCHS .

Nairobi
- Reporting
- Evaluation Not applicable

. Administrative (procurement, €tc.).

——

*Please identify your reporting procedures:
To (function) Copy to: Frequency Physical Financial Compulsory ( ¥)
Progress | Progress (¥ )
Ex: Focal Point (UNDP) Once a month v v
UMP Regional UNDP (not often) Quarterly - -
Support Office

Who are the target beneficiaries of your project?
Citizens living in cities and towns

Number of beneficiaries: around 200 women — other projects did not have direct beneficiaries.

*What are the project achievements of special interest? (success storics, best practices, etc.)
. Media involvement in all WMP activitics / sensitization on the issues of urban management

. The host institution held interest in environmental issues / this has resulted in its partnership witle the UMP in Pilot

project.
. Involvement of UMY national panel in the preparation of Habitat 1F national report

*Low will the project activities be sustained after the end of the project? 1f they will not, why?
Institutionalization of UMP work on the national and regional levels through:

- Establishment of a national NGO

. This NGO is alrcady part of a regional network (NENA Urban forum).

B e o

bt
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ANNEX 2. Meetings Held
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Sirategy for Momilort

At the Ministry of Environment
. Dr. Berj Hartjian, Ministry of Environn

- Ms. Lina Yamout, Minist
- Ms. Rala Nasreddine, Mi
- Mr. Faisal Abu Ezeddin,

. Mr. Monir Bu Ghanem, Capacity 21 Programm
- Mr. Rami Abu galman; Capaci
- Mir. Garo Harotunian, Methylb
. Mr. George Akl, Lebanese Er
- Mr. Mazen Hussein, Ozone ©

- Mr. Ramez Kayyal, Unit

At UNDP Office
- Mr. Rachid Ayadi, Dept

. Ms. Dima Al-Khatib, Programme Ofh

- Mr. Renaud Meyer, Pro

At ESCHA
. Dr. Omar Touq
- Dr. Hosny Khordagui,

- Dr. Michel Abi Antoun,
- Ms. Hanan Atallah, ESCWA, ENRED-

- Ms. Mirvat Abu Khalil, LIFE P

. Dr. Wafa Khoury, Agr
- Mr. Sarkis Khawi
- Ms. Dania Rifai, Urba

At the Council for Developm
- Dr. Ghassan Siblant, CDR, UN-Li

e ticld by the team of the p

e ——
Annex J- Mevtings held

srornny (N7

ja, Protected Arcas Project, Manage? of Horsh

[ L B
4

(hie Devglopment 17

Y Nusbdin

List of meetings®

ent, Director General

ry of Environment, Focal Point tor the P
nistry of Environment, as Focal Point for Climate
Protected Areas Project, Project Manager

e, Project Manages
Technical Advisor
oject, Project wanager
Observatory, Project Manager

rotected Arcas Project
Change project

ty 21 Programme,
romide alternatives Pr
wironment Development
ffice, Project Manager

of Planning and Programming, METAD Preject j
|

i

)

ity Resident Representative
cer, Bnvironment (OMfice

gramme Officer.

an, ESCWA, ENRE Division, Chiet

ESCWA, Regional Advisor oo Enviroament

Fanar, Researcher

Agricultural Research fnstitute
Lesearcly Assistind

faviconment Unit, 1
roject, Project Manager

obiodiversity Project, frrojeet Manager
Ehden Reserve

n Management Programme, Coordinator

ent and Reconstruction
aison Officer

roject on Monitoring and Reporting UNDP-SEY Programmes.




t Straregy for Mowmitoring and Reporting UNDP Sustamnahle Development Proorammes in Lebunon

The first training workshop on Monitoring and Reporting
November 18-24, 1999
List of the Participants in case studies working groups

Case study one: Project Planning

Working group:

Dr. Wafa Khoury, Agrobiodiversity Project, Project Manager;

Ms. Manal Mouallem, Unit of Planning and Programming, METAP, technical Assistant:
Mr. Faisal Abu Ezeddin, Protected Areas Project, Project Manager;

Ms. Nathalie El-Rayes, Council for Development and Reconstruction, Unit of Planning;
Ms. Marlene Freiwat, Methyl bromide alternatives project, Site Engineer;

Mr. Mohammed Kabbara, Methy! bromide alternatives project, Site Engineer;

Mr. Antoinc Yaacoub, Methyl bromide alternatives project, Site Engineer.

i TR e =t

Case study two: Project sustainability

Working group:

Mr. Mohammed Monzer, Agrobiodiversity Project, Site Engineer;

Mr. Anwar Andary, Capacity 21 Programme, Local Agenda Specialist;
Ms. Katty Tannoury; Capacity 21 Programme, Local Agenda Spectalist,
Ms. Elena Yahia, LIFE Project, Assistant;

Mr. Monir Bu Ghanem, Capacity 21 Programme, Project Manager.

Case study three: Reports

Working group:

Ms. Mirvat Abu Khalit, LIFE Project, Project Manager,

Mr. Adel Yacoub, Ministry of Environment, Focal Point tor the Methytbromide alternatives
Project,

Ms. Maya Hamdan, Capacity 21 Programme, Administrative Assistant;

¢ Mr. Kossay Charafeddine, Council for Development and Reconstruction, UN Liaison Office;

| Mr. Garo Harotunian, Methylbromide alternatives Project, Project Manager;

3| Ms. Sawsan Abu Fakhreddine, Association for Forest development and Conservation,
i B| Coordinator of Activitics.

AT

L AR

Casc study four: Role of focal points/ programme officer/ project manager
Working group:
il Mr. Rami Abu Salman; Capacity 21 Programme, Technical Advisor;

“'”: ii Ms. Hala Kilani; Capacity 21 Programme, Local Agenda Specialist;
| Ms. Hanan Atallah, UNESCWA, Environment Unit, Research Assistant;
Ms. Rola Nasreddine, Ministry of Environment, Focal Point for Climate Change project and
Ozone Office;
; ;45 Lara Samaha, Ministry of Environment, Focal Point for Biodiversity Enabling Activity
roject.

:._ase study five: Indicators for awareness, training and studies.
iYorking group:
. Michel Abi Antoun, Agricultural Research Institute, Researcher;
9- is. Mariana Yazbeck, Agrobiodiversity Project, Site Engincer;
s, Andrea Munla, Environment Information Center, Director;
4. Bassima Khatib, Al-Makassed Foundation, Coardinator;
RIr. Marwan Husseiky, Capacity 21 Programme, Local Agenda Specialist;

. Ghassan Jaradi, Protected Arcas Project, Manager of Palm [slands Reserve.

‘E,‘( 2- 4”('(‘“!;\:_\:4;1('.{(1'
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ANNEN 3: Strategy Pre-Implementation Activity Schedule
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ANNENX 4. Project and Programme Indicators Templates
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rategy for Monitorine and Beporting UNDP Sustainable Development Proorammet in Lebanosn

Selection of indicators

number of principles guide the indicators into playing a critical role in the evaluation Process.
woosare:
Providing feedback en performance against tarpets or trends, and allowing
moenitoring of out¢omes,
Assisting analysis by focusing attention on key issues:
Providing a basis for accountahility;
Guiding decision-making;
5. Reducing uncertainty and ambiguity;
Providing a basis for etficient communication and consultation.

me indicators will measure change in a parameter, and it is necessary to select those that are of
leance to the analyses being undertaken. In general indicators should be:
Directly related to the factor being evaluated;
2. They must be logically and analytically sound;
3. Quantifiable and based on data of acceptable accuracy;
Suitable for comparisons over time, within a sector or across activities;
Sensitive and able to reflect change over relatively short time frames.

C 1 rticular relevance are the eriteria that establish the usefulness of indicators for decision-
ik s, These are directly relevant to the selection of performance indicators where a major
rpose is to assess performance relative to intended objectives.

11 tical Measurability & Criteria for Sclection

order to minimize the diftficulty encountered in measuring qualitative indicators, especially
wooof impact, it s necessary 1o ddentify the following guidelines for indicator selection.
e tors should be:
. Ihighly sensitive to change;
2 Able to provide an carly warning of major or extensive change;
Adaptable to sector-wide impact assessment;
«.  Have integrative ability with other indicators so as to provide a more complete
picture of the impact achicved.

rtl rmore, indicators must provide information useful to decision-makers as it refutes to the
ils of the programme / project. Therefore, indicaters should:
1 Provide information on progress towards goals, standards and objectives;

2 Enable comparison at local and international levels;

3. Be easily understood by decision makers and in some cases the general public;

4. Reporton the state of the environment issues of widespread public concern;

5 Provide comparative information for different geographic areas where applicable;
¢ Becost-effective to monitor,;

7. Be easily represented graphically.

wooer, it is important to note that for the purpose of clarity and simplicity it would be
tsabic te develop and use a minimum number of indicators that would provide a
nprehensive indication of current conditions and impacts.

ey Selectam of Indicators - criterie

&5




e it bt

o Beportne UNDP Sustainable Development Pragrommes i Lebanon

Strateay for Monttormg ¢

Development of Indicators
(The following sheet can be used as a tool for developing niore complex indicaiors)

1. Indicator
e Name;
e Brief Definition:

e Unit of measurement:

2. Placement in the framework: (as it related to the profect and

programme obfectives)
3. Significance:

« Purpose:
e Relevance to sustainable development:
o Linkages to other indicators:

s Targets:
4. Methodological description and underlying definitions:

s Moeasurement Method:

e Limitations of the indicator:
5. Assessment of the availability of data from international and national sourees:
o Data needed to compile the indicator:
= Data availability:
e Data sources:

LA%H

Source. Indicators of Sustainuble Development Framework and methodologics - UN- August 1996
fmodificd to suit the Strategy for Monitoring and Reporting UNDIU Sustnable Developmoent Programmes

in Lebanon)

Anex 4 —Selection of Indicators

St itori ] /| ]
rategy for Monitoring and Reporting UNDP Sustainable Development Programmes in e
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ANNEX 5.Workshop (Case studies)
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Strateey for Monitoring and Beporting UNDP Suseainable Develnpment Programntes in Lebanon

First Workshop on Monitoring and Reporting
(Holiday Inn Hotel, November 18-20, 1999)

Case Study One:
Theme: Project Planning

Objectives:
o To review and improve the planning process, including the preject document.
e To set the stage for a more efficient and eftective monitoring and reporting

system.
Activities:
Review the project document in order to change and/or introduce:
1. Workplans.
2. Indicators for inputs, outputs, risks, impact, sustainability (indicator ‘
measurement methodology). i
3. Section on monitoring to include reporting and project review
requirements.
4. For each specity: !
. Frequency
. Responsibility
. Objectives of reports/ reviews
5. Role of focal points (Ministry, UNDP and NGO in this project.
6. Coordination methodology with  similar/ related activities  and/or
projects.
7. Special requirements tor the covironment and Lebanon.
8. Any other recommendations as you sce fit.
Case Study Two.
Theme: Project sustainability

Objectives:
. To plan a sustainability strategy for a project.
. To review both static and dynamic sustainability

Activitics: As far as sustainability of the project is concerned:
1. Develop a workplan (who is going to implement project activitics after
the project ends)

2. Set a mechanism for sustainability after completion
3. Define the role of focal points (UNDP and Ministry)
4. Define the role of the original stakeholders in sustainability
5. Funding after completion of the project
6. Human resources required
7. Sustainability results foreseen
B. Any other recommendations as you see fit
Case Study Three:
Theme: Reports
Objective:
. To review and improve program reports for more efficient and effective

project monitoring, coordination and evaluation

Arnnex 5- First M&R Workshop fease studies)
gt
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fratey for AMonitorine aned Reparting L/NDP Sustainable Development Programmes in Lobanon

clivity:
ceommend the different types of reports (monthly, quarterly, and yearlyy:
I Define the content and various users of the information included
within each report;
2. How often should the reports prepared (monthly, quarterly,
yearly, ete,)?
3. How does it help evaluation?
4. Who should report? And to whom?
5

Any other recommendations as you see fit

ase Study Four:
heme: Role of focal Points/ Programme officer

b ctive:
. Define the role of focal points at UNDP, Ministry and NGO and that of the
programme officer, as you think they should be.
ctivities:
l. Identify the role of the government focal points and UNDP focal points
{responsibilities, reporting reguirements and qualifications).
2. Identify the role of the UNDP Progranune officer (responsibilities,
reporting requirements and qualifications).
3. What should the role of each be in terms of designing, planning,
implementing, monitoring, reporting, and evaluating the project?
4. What is the role of the Moll function of programming, planning and
monitoring?
5. Any other recommendations as you see it

ase Study Five:
1w ez Tndieators for awareness, training and studics

yeetive:
. To identily practical indicators of various awareness, training and studies
components,
tivities:
1. Develep indicators from the planning stage through sustainability
(inputs, outputs, risks, impacts and sustainability)
2. Take one example of cach (awareness, training and studies) and specify

indicators (measure; frequency; responsibility; in cooperation with; to
whom, source; prerequisite).
3. Any other recommendations as you see fit.

s study Six:
e Role of Private sector and NGOs

le ive:
. To develop a strategy to better monitor and coordinate activities with NGOs
and the private sector.
by ies:
I How do Ministry, UNDP projects and overall UNDP environment
programme coerdinate with the private sector and NGOs when invelved in UNDP
projects?

- Plinning process

¥ S First MER IWorkshop (case studies)
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Strateey for Monitoring and Reporting LINDP Sustainable Developnient Programmes in Lebanon

- Monitoring process
- Evaluation and sustainability

Example!
How can the Ministry (and/or UNDP) monitor the role and results of a NGO after the
project completion?

2. How should the Ministry, UNDP projects and overall UNDP environment
programme coordinate and share information with NGOs and the private sector who
are implementing non-UNDP funded projects?

Example:
A Company gets funding for a project. How do you know about it and how do you
monitor their work?

Add any other recommendations as you sce fit.

Annex 3- First Af&R Workshop feuse studies)
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ANNEX 6. Generic Terms of Reference for Project Managers (PN) and Executing
Agency Focal Points (FP)
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Suparesy for Monitoring and Reporiing LNDE Sosrnahle Dovelopment Programmes fo Lebanin §
i

Generie Terms Of Reference

UNDP Project Manager ;

The Project Manager (PM) will be recruited by UNDP with CDR, and approved together with the Executing
Agency. The PM will be the liaison between the UNDP Programme Otfice and the Executing Agency among
other stakeholders. He/She will work closely with the Executing Agency Focal Point (FP) to manage and
coordinate the implementation of UNDP activities over the lifetime of the project. The PALwilh ensure that at
the end of the project, all project activities and outcomes are sustainable, The dutics ot the Project Manager are
partially meant to serve as a capacity building function for the Foca! Point and other executing agency statl

Duties and Responsibilities:

Report on and, when necessary, develop relevant project management performance and impact [
indicators.

Coordinate project activities and share progress reports with other UNDP projects,

Keep an up-to-date implementation schedule of project activities and use it 1o monitor project
duration and financial progress.

Advise Focal Points on UNDP rules and regulations when necessary.

Ensure knowledge sharing and capacity building of Executing Agency statT.

Coordinate all project activities with relevant stakeholders in the public, private and community
organization sectors {CBOs, NGOs, municipalities, etc...).

Plan and implement all UNDP project procurement activities.

Maintain steady and efticient communication with the Focal Point.

Ensure a smooth transition from the Project implementation stage o Execuling Agency Gike over.
Focus on institutionalizing project outcomes within the Exceuting Agency.

Share relevant information with the Focal Point to insure efticient and effective project

Work together with the Executing Agency Focal Point to monitor project progress. }
{

et

implementation.
Share and receive feedback on reports from the Focal Point as tollows:

FP reads and comments on reports betfore they are sent oul,
P Y

FP is copicd on the initial financial and procurcment documentations.
FP reads and comments on the final fi nancial and procurement docamentation.
P is copied on cvents planning correspondence.
FP reads and comments on international corres ondences.

p
FP is copied on local correspondences.

'i_f,:a:.‘,';..wm'

13. Produce periodic reports and submits to the UNDP Programme Ofticer as follows:

inception report at project start up.
Monthly report.

Annual Project Report.

Financial Reports (twice a year).

14. Seek additional funding from other organization when required.

Annex 6 - TORs of UNDP Project Manuger & Executing Agency Focal Point 3
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Aratey for Monitoring and Reparting UNDP Sustainable Develonment Programmes in Lebgnon ;

Qualifications fwill vary with project — change us appropricaie)
“rofessional experience’

Exposure to, and at [2ast, 3 years experience in issues relevant to the environmental subject matter.
xeellent project management skills.
Ability to monitor, document and report on progress.
Excellent skills in using Office software products.
wbility and willingness to work with and lead a staff team.

amiliarity with or the ability to quickly learn UNDP and public administration rules and regulations.
Excellent managerial skills.

ARZUALE Fequirements:

Fluency in English is required. Ability to communicate in French is desirable.
ommunication with UNDP Project Manager:

“Me reporting procedures expected from the Project Manger will be conducted as follows:

Document PM will Copy / PM will submit for review

. Inform FP before submission to the FP
‘rogress Reports X

vinancial procurement (initial) X

Financial procurement {final) X

vents plunning X
iternational Correspondence X

Focal Correspondence X

I o6 TORs of UNDP Project Marager & Exccuning Agency Focal Point
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Syrateey for Monitoring and Reporting UNDP Susiaing e Dovelopment Programmes in Lebanon

Terms Of Reference

Executing Agency Focal Point

The Executing Agency Focal Point (FP) will be appointed by the Executing Agency as the representative to the
UNDP Project. He/She will work closely with the UNDP Project Manager to manage and coordinate the
implementation of UNDP activities over the lifetime of the project. The FP will eventually progress to take on a
wider range of responsibility to ensure sustainability of project activities and resuits. The duties of the Project
Manager are partially meant to serve as a capacity building function for the Focal Point and other Exceuting
Agency staff.

Duties and Responsibilities:

Participate in and/or be informed of the project planning process.

Work together with the Project Manager to monitor project progress.

Report on project progress o superiors at the Executing Agency.

Coordinate project activities with on-going Executing Agency activities. ;

Keep an up-to-date implementation schedule of UNDP Project activitics.

Advise UNDP project staff on public administration rules and regulations when necessary.

Coordinate capacity building activities related to the UNDP Project. g

Coordinate procurement activities ot government funding for the Project. :

9. Maintain steady and efficient communication with the Project Manager. f

10. Ensure a smooth transition from the Project implementation stage to Executing Ageney tahe
over. Focus on institutionafizing project outcomes within the Executing Agency.

i Share relevant information with the Project Manager to insure efticient and ettective project
implementation.

12. Contribute to Project Manager (PM) reports in the tollowing manner:

'J\_-&K.-JM_—-

w1

Read and comment on 'M reports before they are sent out.

Be copied on the initial financial and procurement documentations produced by the PM.
Read and comment on the {inal financial and procurement documentation produced by
the PM.

Be copicd on the events planning correspandence produced by the PM.

Read and comment on international correspondences produced by the PM.

Be copicd on local correspondences produced by the I'M.

Communication with Executing Agency Focal Point:

The reporting procedures in regard to the communication with Focal Point (FP) will be conducted as follows:

Document PM will Copy / PM will submit for review
Inform FP before submission to the FP

Progress Reports X

Financial procurement (initial) X

Financial procurement {final) X

Events planning X

International Correspondence X

Local Correspondence X

Annex 6 = TORs of UNDP Project Munager & Executing Agency Focal Foint
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ANNEX 7.Terms of Reference for Monitoring and Evaluation Officer for the UNDP
Exvironment Programme
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Syrateey for Monitoring and Reporting UNDP Susizinable Development Programpes in Lebaron

This position could encompass mare uatios fat seom refevant to the Sustainahle Development Programme Optice at
UNDP. It is essential that the minimum requirements below be met sc that the monitoring and L'\‘LI[HU“()PIVI‘-HH-(;H.HH iy in
line with the needs of the programme. The UNDP wouhd consider the recruitment of 4 programme assistant (o the
environment programme. In that case, the TOR proposed should be readapted to show the position as heing an
assistant to the functions below that would be assumed by the Programme Officer

United Nations Development Programme
Terms of Reference

Monitoring and Evaluation Officer / Programime Assistant

As mentioned ahove if a Programme Assistant iv to be recruited instead of a Monitoring and Evaluation
Officer, the duties of the Programme Aesistant would be as gssistant to the Programme Officer who swill take
wpon the more complex 1asks below.

The Monitoring and Evaluation Officer (MEO) will assume tull responsibility of assisting the UNDP Environment
Programme Officer in overseeing the monitoring and evaluation of the UNDP environment propramme. He/she will ]
report directly to the Environment Programme Officer at UNDP. E

Principle Duties and Responsibilities:

i, Follow the guidelines developed in the programme Monitoring and Reporting (M&R) strategy.

2 Assist in evaluating and revising the M&R strategy 1 needed.

1. Continuously identily information requirerments of UNDP Sustainable Developnient Programme copcering
planning, monitoring and evaluation.

4 Coordinate and work closely with other UNDP Programmes wen necessary o ensure synerpy belhween the

Jifferent programmes. "
5 Conduct information audit/checks, in order to detenmine the accuriey of the data in the Progrmnie !
Knowledge Management lnformation Systemn (PPRMIS).
i, Review the performance indicators and reports produced by the projects and propramme wind suppest necessary E
changes. E

1 Review information flows and advise and implement procedures to best monitor and evialuate the programme
and projecls.

8. Monitor and report on the performance of the overall UNDDP Sustainable Development Progranunc.

9. Develop project implementation and performance indicators in conjunction with the Programme Officer and
agree on reporting requirements

10. Submit periodic reports on the physical, time, and financial status of the programme as required hy
management,

I1. Periodically review the PKMIS and recommend changes or additions when necessary.

[2. Set up operational arrangements for collecting, analyzing, and reporting project data, and for investing in
capacity building, to sustain the Monitoring and Evaluation function.

13. Propose ways in which Monitoring and Evaluation findings will be fed back into decision-making.

14 Coordinate with al! projects to meet their monitoring and evaluation requirements.

15. Coordinate with the Programme Officer to incorporate information dissemination within the monitoring and

evaluation process.

Annex 7 — TOR for UNDP Aonitoring and Evaluation fficer’ Programme Assisiant
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Strattesny for Monitoring and Reporting LNDP Sugtamable Develorm ot Programmes o/ choon

ualifications:
v ossional expericnce
¢ A minimum ol five

years experience in the area of project management, preferably in
evaluation,

monitoring and

Relevant experience in the environment sector,
Working knowledge of information manaygement,
Experience in working on large projects.

Proficiency in software otfice products including Word, Excel, PowerPoint, and Microsoft Project.

crycnal characteristics.
Abile to work independently with little supervision,
Ability to travel within Lebanon,

TP TNULY FEGUIrCIIeHES
Excellent verbal and written communication skills,
« English, French and Arabic proficiency.

2 TOR for UNDE Mowstoring and Evaluaion Officer Programme Assistant




ANNEX 8. Programme and Project Management Indicators 1
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Programme Knowledge Management Information System (PRMIS)

¥ ~ Y,
Objectives

Ta provide a complete tool for the planmng, monionng, reporting and evalustion of’ the Sustainable
Development Programime using a management information system busht around plannmg and monitoring tools
and a relational database system.

The system will be accessible by all programune and project staft and will include lessons tearned,
programine indicators, monitoring information, and procedures.

Another obiective of the PKMIS is to automate all project management processes and procedures. This will
enable staff to obtain quick access to information necessary for decision- making. The PEKMIS 15 also
intended to facilitate top down feedback through shariag of information via the systent and atlowing
programme staff and project managers (o have access to toots that will enable them to perfonn aralysis on
their coliective data.

The system will enable the Programme 1o

« [mprove the planning and monitoring function )
. Based on the Country Cooperation Framework and the Strategic Results Framework, selup an widicator- 4

based system to better evaluate the performance and (mpact of the project

| e Focus on the monitonng infermahon as (e basis tor dectsion-making
| . Establish a consistent process to review both the quantity and quality of programme and project
’ implementation
i o Mueasure the discrepancies between the jntial destgn and the actual realizanon of the progranuie dind
: project
: e Provide the mechanisin for an “early warning” system to identity potential and enrrent problens
: « [mprove coordination and averd overlap between prajects
i o Make programme and project information readily avantable

Design

‘ The PKMIS envisioned is based on an integrated set of applications that facihtates the management of
financial, temporal, and eventually spatial information

: The PKMIS will distinguish between two components of plammng and monitoring and miformation
management. The two mformation systems to be used are a computertzed project management sysiem and a
relational database. The planuing and mondtorg sysicm is a planning and progress monitoring process 10
ensure comptiance with all required activity schedules. The relational database system focuses on the area
of performance, evaluation and reporting.

SRS

The planning and monitoring system bascd on a computerized project management system will md in:

i
3

e the early detection of delays (“early waming™)

identification of cost overruns

« assigning and monitoring activity responsibilities

« measuring discrepancics between planned activities and actual implementation

L .

i
t
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To complement the monitoring system and respond to the evaluation needs a refasonal datahave will assist !
in the:

* querying of information

detection of actvities overlap between prujects
improvement of coordmation between project activities
* measurement and presentation of indicators

* uraphical presentation of daty

*  creabing reports

Foreseen Information Flow

Project Reports
(computenzed  t-———emaitto PO and PMs —
format)

——

A

Append (o
PKMIS
{Computenzed

Procedure)

Typer

LY ,
Send ty emal Fredback
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Strategy for Monitoring and Reporting [UNDP Sustainable Development Programmes in Lehanon

INCEPTION REPORT OUTLINE
UNDP SUSTAINABLE DEVELOPMENT PROGRANMME

I. TIntroduction

= General Project Framework.
* Project Rationale.
* Relevant and related activities that have taken place since project design and planning.
= Objectives of the inception report.
2. Project Objectives

3. Expected Results

= [mmediate objectives, inputs and outputs.

4. Implementation methodologics
» According to specific project activities.
» Linkages with overall programme, between project activities, and with other projects.
* Project aclivities related to project sustainability.
e Institutional arrangements, organization, stafting, and distribution ot tasks.

5. Indicators

e [impact indicators,
= Management indicators.,

6. lmplementation

o Work plan (update that of the project document with specific implementation dates).
e [atest budyet fipures,

7. Monitoring, Reporting and Evaluation {update of the Monitoring and Evaluation section of the

project document),

Annexes in the project document should be reviewed and included with the inception report if any changes are
nade

‘aurce: Formulation and Implementation of CAMP Projects- Operational Manual- Mediterranean Action Plan- 998 (modified
to suit the Strategy for Monitoring and Reporting UNDP Sustainable Development Pragrammes in Lebanon).

Artne HE Standoardized reporis- Inception Report Ouilowe
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Strutegy for Monitoring and Reporting UNDP Sustainable Deveiopment Programmes i Lebanon

MONTHLY REPORT
UNDP SUSTAINABLE DEVELOPMENT PROGRAMME

Date:
ﬁ);ltc covered by report:

1. Project Information

Project Name:
Executing Agency:
Project Manager:

2. Project Progress {Atfach implementation schedule using computerized project mandgemoent software and
showing activity planned start and finish, actual start and finish, planned budget and actual budget per activiey,
indicator name, baseline measure, targel medsire, actial measure, amd Gantt churi)

[ Project Planned Start: Project Planned Finish: i
Project Actual Start: Project Expeeted Finish: i
3. Project Implementation: s

a.  Issues from previous report

Issue Recommendation Action taken | Remaining actions Deadline Responsibility

h. lIssues resolved:

Issuc encountered Solution Lesson

¢. New Problems

Issue Recommendation Deadline Responsibility

Annex 10- Standardized Reporis- Monihly Report

T
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Srategy for Monitoring and Reporting UNDP Sustainable Development Programmes in Lehanan

. Unforeseen new risks (add the risks below to the indicators template)

Risks Mitigation measures Responsibility Deadline

4. Signatures
Project Manager Executing Agency Focal Point L

Name: Name:

Signature: Signature:

UNDP Programme Officer Feedback

Name:

Position:

Date:

Signature;

!
Uer Project Managers

Repy
Officy of fy, o, bublic of Lebangp

I of State for Admini
. ' Ministratj
i€ Setior Proje frative Refury,

1S angd i
{Crsps) Studies

igte
Cemgr or Py

e - Suondardized Reports- Monthiy Report
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Strategy for Monitoring and Reporting UNDP Sustainable Development Programmes in Lebanon

Bi-YEARLY REPORT
UNDP SUSTAINABLE DEVELOPMENT PROGRANDME"

Date:
Date covered by report:

Sra b

1. Project Information

} Project Name:

; Executing Agency:

: Project Manager:
2. Project Progress (Attach implementation schedule using computerized project management software wid
showing activigy planned start and finish, actual start and finish, planned budget and actnal budoct per activity and
Ganti chart).

Project Planned Start: Project Planned Finish:
X Project Actual Start: Project Expected Finish:

3. Project Implementation:

a. Issues from previous report:

Issue Recommendations | Action taken | Remaining actions Deadline Responsibility
b. Issues resolved:
' Issuc encountered Solution Lessons
¥
c. New Problems
15
¥ Issue Recommendations Deadline Responsibility
I3
N

Annex 10- Standardized Reports- Bi-yearly Report
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Strate

: :for Monitoring and Reporiing UNDP Sustainahle Development Programmes in Lebanen

d. Unforeseen new risks {add the risks below to the indicators template)

Risks

e

Mitigation measures

Responsibility

Deadline

4. Indicators (Atrach the project perfornance and MR CICRE dicaiors {

appropricate).

5. Expenditures

mplate with the latest updates as

Cost Catepory | Amount Percentage of Actual Amount | Percentage of % Difference |
Planned total total ]
Taotals
Administrative costs (%) ;
5
0. Signatures *
Project Manuager Lxecating Apency Focal I'oiut '
Niie; Nanice: - 1
\
Date: Date: 1
Sigaature: Signature:
UNDI Programme Officer Pecdback:
Name:
Position:
Signature:

“This report 15 a cunwilative representation of the major progress achieved in the last six manths.

Annex H- Standurdized Reports- Bi-vearly Report




Stratewy for Monitoring gnd Reporting UNDE Sustzinahle Development Programntes in { chanon

FIELD VISIT REPORT FORM
UNDP SUSTAINABLE DEVELOPMENT PROGRAMME

mltc: :]

1. Project Information

Project Name:
Executing Agency:
Project Manapger:

2. Objectives of the Visit: :

3. Please list the general findings, conclusions and recommendations:
é
4. Project/Component Progress:
Project/Component Planned Start: Project/Component Planned Finish:
Project/Component Actual Start: Project/Componcnt Fxpeeted Finish: .
. . :
5. Project/Component Implementation Issues: % f
a. TIssues from previous report/ field visit: ‘
Issue Recommendation Action taken | Remaining actions | Deadline Responsibili [
! b

Annex 10- Standardized Reports- Field Visit Report




Strcteny for Monitoring and Reporting UNDP Sustainghle Development Programmes i Lebanon

L. Issues resolved:

Issue encountered Solution Lesson

¢. New Issues:

[ssue Recommendation Deadline Responsibility
d. Unforeseen new risks:
Risks Mitigation measures Responsible Deadline

6. People Blet fartach a list of the namoey and positions of people met)

7. Signatures
Project Manager

Name:

Date:

Signattre:

UNDP Programme Qfficer

Nuame:

Position:

Stgnature:

Exceuting Agency Foeal Point

Name:

Date:

Signature:

Feedbuck:

— _.-\';'-.er’.lm't:m’ Repores- Field Visit Report




ANNENX (L. UNDY Programme Staff Orientation Quline




Stratemy: for Monitoring and Reporting LNDP Sustainghle Devefopment Propranimes g foboms

Project Orientation / Initiation Qutline

Financial Management and Budgeting

The session will focus on project budgeting and flexibility in budget shuffling. Will introduce the
different cost categories used and methods of collection and reporting of tfinancial data.

Logical Framework Analysis (LFA)

Introduces staft to the [LI'A concept in order to help them in monitoring project activities and
relating back to project objectives. Shows where the project stands in regards to the Strategic
Results Framework and the Country Cooperation Framework.

Project Management and Computerized Projects Management

Ao introduction to project management, primarily time management. A two-day session on
Computerized Project Management with examples of how the software can be used for project
planning and monitaring,

Time Managenent Session Outline: '

What is project management?

Project Lite Cycle and Thne Management

Four Stages of Time Management

Plamiing - Work Breakdown Structure

Bar/Giantt Chart Methad

Critical Path Method (CPM)

CPM activities

Activity relationships

Propram Evaluation and Review Technique (PERT)

Compaerized Project Maarement Session Outling

Creating a project

Wark Dreakdown Structures (WHS)
Lstablishing project parameters
Using Calendars

Determining task relationships
Resource allocations

Verification of the project plan
Cstablishing project baselines
Project monitoring / tracking
Project reporting

Moniforing, Reporting and Evaluation (MRE)

Annex HE Propect Orientanion ination Outhine
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Crateoy for Monitoring and Beporting UNDP Sustaingple Developmoent Programmes L ebinan

Defines MRE and highlights its use in project and programme. Explains the development,
collection and use of ditferent types of indicators.

MRE Session Ontline:

Objectives of MRE :
Monitoring (Definition, Objectives, Participatory & Feedback Process, Requirements}) i
Reporting (Delinition, Guidelines)

Evaluation { Definition, Objectives, Relevance, Performance, lmpact, Sustainability,
Requirements)

Monitoring, Reporting, and Evaluation in the Preject Cycle

Stakeholders

[ssues

Methods and Tools of MRE

MRE Planning

Indicators (Types [Input, Output, Performance, Risk, Eftects/Impact, Sustainability),
Choosing, Guide 10 Develop, Measurement)

Reporting

Introduce the different types of reports used and how they can be used tor self-monitoring, .
UNDP Procurement Rules and Regulations

Procurement processes and guidelines. Preparation of terms of reference and bidding decuments,
Project Modification

When, how. and to what extent it can be done. The clearing process.

Funding

Hints on methods and sources of soliciting additional funding for project activitics.

In addition to all the session materials that will be provided, the following should be distributed:

Terms of Reference for the Programme Officer

Terms of Reference for the Project Manager

E . Terms of Refcrence for the Executing Agency Focal Point
Responsibility and function of COR

Common Acronyms

Country Cooperation Framework and Strategic Results Framework

Annex 11 — Project Orientation/ Initiation Quiline
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ANNEX 12. Themes Indicators (Awareness, Capacity Building, Legal Framework,

Sustainability, and Technical Assistance)
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Sirategy for Monitoring and Reporting UNDP sustainable Development Programmes in Lebanon

Example of an Evaluation Strategy for the
King Hussein Environmental Management Training Program — Jordan
Funded by the Canadian International Development Agency

The following are the indicator types and a sample of the indicators that will assist in answering

some of the main evaluation guestions:

Indicator Type Questions to be answered

indicator

Relevance Are the purpose and approach of
implementation and the selected
institutions stili relevant under
the current conditions?

Continuing demand for training session
External factors

Are the training sessions being
provided, and are they
accessible? What factors are
responsible for the attendance or
lack there off? What was the
quality and timeliness of the
training courses?

Input/Qutput

Number of training of trainees classes delivered
Number of focus area training classes delivered by
the Canadian team.

Number of focus area training classes delivered by
the Jordanian institutions

Number of staft months of technica! assistance
provided

Number of research projects funded and completed
Proportion of qualified staft that had access to
training

Percentage of qualified stafT that attended tratning
Ratio of women to men for the above

Timely implementation of project components

Is the tevel of skill of trainees
changing as anticipated”? Are the
trainees using their newly
acquired skills? Why are some
trainees using their skills while

Qutcome

others are not?

Percentage of trainees using skills on the jub

To what level has environmental
management improved? What
factoes have prevented greater
improvement in caviconmentat
management? What are the
social, economic, technical and
other effects on the dilferent
stakeholders? How many have
been affected? Has the project
had any significant unforeseen
effects?

Imipact

tncreased participationt in training programs
Greater employment apportunities

Tncrease in the application of environmental
management skl

New skitls been successtully acquired

Inerease in the level of cooperation between project
wstitutions

[xtent to which the training of trainees nanual has
heen incorporated into the regular course offerings of
training institutions

Lessons tearned

Change of attitudes as far the environment is
concerned

What arc the identified risks?
How did they play in the
outcome and impact of the
project? what are some of the
previously unidentified risks?

Risk

Improved environmental training continues 1o
be a priority for Jordan

Canadian environmental expertise is refevant 10
Jordan’s needs

Institution management staf{f are atlowed time 10
attend training, seminars and scholarship
programs

Jordanian trainers are available to attend

KHEMTP Evaluation Strategy
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Strategy for Monitoring and Reporting UNDP sustainable De velopment Programmes in Lebanon

—

training skills improvement courses

* Continued interest to invest in training

s Trainers who have been involved in skills
development training remain interested in
conducting training

*  Trained staff apply tearned skills to their work
settings

Efficiency

What is the cost-effectiveness of
the KHEMTP? What have been
the management efficiencies and
inefficiencies in the project
implementation? Will the cost-
efficiency or inefficiency make
this program sustainable or nat?

To achieve the efficient implementation of the project, to
promate the replication of KHEMTP success on a larger
scale and on a continuous basis.
*  Achievement of program goals
=  Satisfaction of participating institutions with the
relationship with the executing agency
e Effectiveness of coordination between institutions
and agency
*  Effectiveness and effictency of monitoring and
evaluation arrangements
*  Financial administration and control
*  Overall organization and management efficiency of
the training program
*  Flexibility of the organization in its ability to modify
the project in light of changing circumstances

Effectiveness

Is there satisfactory progress
towards project objectives? To
which extent did the project
achicve its objectives? Was the
target group reached and to what
extent?

*  Target groups reached
¢ Target groups missed

Sustainabihity

What s the likelihood that the
project results will endure? What
is the hikelilwod that the
covironmental manigement
training programs will continue
aller the end of the external
invalverment?

*  Institutional strengthening of training management
the ability of the training institutions to deliver,
mianage and organize training in the future;

*  The ability of the organizations to financially sustiin
the training effort on one-land and provide the
funding (o train its staff on the other;

*  The capacity of the training institutions o provide
their trainers with opportunitics to continuously
upgrade their delivery and environmental knowledge
in cuerent and possibly future focus areas:

¢ Improved environmental training continues to be a
priority for Jordan,

¢ Continued interest to invest in training;

*  Trainers who have been involved in skills
development training remain interested in conducting
training;

*  Trained staff apply learned skills to their work
setlings;

¢ Continued governmentprivate sector/NGO
conumitment 1o training in environmental
management;

¢ Scase of ownership of the training programs
developed; and

* __Continuous market demand for training services.

AEMTE fxvaluation Strategn
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Syruteey far Monitorine and Reporting UNDP Sustainahle Development Programmes i1 Lebunan

Themes: Sustainability

Sustainability is defined as the capacity of a project to continue to deliver its intended benetfits over an

extended period of time.

Sustainability is affected by and depends on the balance of a number of factors, namely:

o Country conditions (commitments)
« Economic and financial policies
e Availability of funds, political situation, sector conditions

e Operational (programme/project management capacity)

The close attention and detection of problems in these areas allows decision-makers to correct them
and extend the sustainability potential of project results.

While some benefits will be easily quantified such as the rate of CO2 levels in the atmosphere, others
will be more difficult to measure as in the case capacity building activities.

Sustainability Guidelines (Rating System)

Beneficiaries in (his table are meant depending on the situation can be the community organizatons
that will be involved in the sustainability of programme benefits or the executing ageney itsell

As in the case of all the other types of indicators it is essential in the case of sustainability to obtiin a
good measurement of baseline information and agsign intended targets for sustainabihty measures.

The indicators measure and process template used for other indicators should be used to identify the
bascline, targets, {requency, responsibility, individuals/group to report data to, collection methods,
source of information, and any prerequisites.

The indicators are divided into (our categories to allow the user to differentiate between different

points of focus,

Ratings. | =very poor, 2=poor, 3 =average, 4 =good. J=very o

Rating
Indicators Example 1 {23 |4 |5
Continued delivery of benefits

Volume / stability of actual and intended benefits Use of internet by community

organizations — SDNP
Efficiency of service delivery Number of users of the LIC
Quality of services / benefits |
Satisfaction of beneficiaries N S
Distribution of benefits among different econemic and

social groups
Maintenance of physical infrastructure {(including
information technology) L

Physical Condition (including equipment) Condition of computer

equipment — SDNP I
Adequacy of maintenance procedures Environment Information Center _—
Beneficiary involvement in maintenance procedures I
Adequacy of operating buduet I

136
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Strategy for Monitoring and Reporting (INDP Sustainable Develooment Programmes in fobanos

@

Long-term institutional capacity
Capacity and mandate of the executing agency
Stability of staff and budget of executing agency
Adequacy of interagency coordination T
Adequacy of coordination with beneficiaries

L Flexibility and capacity to adapt to changes : 8
| Support from stakeholders ‘ %
|_Stabitity and support from international agencies

Stability and strength of support from national : i’
_government '

La,

B dar T oofir,

1. Stability and strength of support from local povemments Waste management ]
Stability and support at the community level Waste management
Ability to avoid political controversies Legal framework
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ANNEX 13, 'roject Document Recommendations




Recommendations for Project Document Development on Monitoring and Evaluation

The follawing recommendations will assist in the better planning for momitoring and evaluation
at the early stages of the project:

=0

O

v,

A list of abbreviations/acronyms should be provided for cach document to make 1t easier
to comprehend some of the UN internal language.

A table of content is equally necessary to orient the reader to the content of the
document,

in the “Development Context” section it might be helptul to highlight the background
and environment that the project will be implemented under 1o terms of providing basic
socio-economic data and other relevant information that are either directly or indirectly
related to the project. It will also highlight and make reference to the man baseline data
that are presented in the indicators template.

The "Development Context” section should also point out the relationship between
project objectives and activities and those of other projects under planning or
implementation.

The “lmmedrate Objective” section under Project elements (Section C) requires that
measurable indicators, mean of verification, and risk or assumptions be given. 1tis
recommended that the indicator template provided m Annex 4 be used for this purpose
fur the sake of consisteney. This will allow for the measurement of the impactindicators,
outputs and risks required tor this section. This section shoald provide mtormaton on
the se of lessons learned from other projects and present how they wili be used for the

hetter mmplementation of this project.

Smutarly, section “TY on “Risks or Assumptions™ should Tave s ndicatars of risk
meluded m the provided indieators template.

The UNDP gurdelmes for Section 11 *Monitoring and Evaluation”™ are attached m thas
annex. Reporting requirements and report formuds 1o he vsed need to be mentioned and
provided m an annex. Thus section should also vefer to the Tapact and Management
mdicators templates and collection methodologies: Tt should also cmphiasize the
provisions, costs, sources, and methodologues for collection ol baschne data, Ths
section should give insight onto how the project 1s going to extract, document and
dissenmnate project wformation and lessons for the bewe (it of future activities and

projects.

A section on sustainabihity should be added, the indicators for which will be icluded m
the sndicators template. This section should clearly point out to the activities that will be
taken within the project to nsure that the project reselts are sustamable

As highlighted in the annexes of the Project Document the followmg tiems should be
included:

S B ok e % T e




R LT

* Logical Framework Matrix (LFM): This should be done in conjunction with the
strategic results framework (SRF) for the Sustainable Development Programme.
There needs to be an evident, coordinated, and referenced Link between the
objectives 1 the SREF and those in the LEM. This 1sin line with section 3.4 d of
the strategy. ‘The LEM will also hughhght the relationship between the project
outpuls and other UNDP project outputs.

¢ Work plan, including responsibility of national and international staft. This
needs to be much more detailed than in the current practice. All known project
actrvities should be included. This will help in developing a more accurate
budget for the project. The work plan made using computerized project
management would highlight the activities, duration of each, relationships
between different activities, responsibilities, and when appropriate budget. The ¢
activities could also be categorized under cach of the main five themes of the
Sustainable Development Programme allowing therefore the project managers {o :
report by theme and therefore making it easer for the programme office to better
report across themes. ;

¢ Ascction labeled project management with its own budget and activities should i
be added to the work plan. This would include the monitoring, reporting and
evaluation schedule required in Annex V of the project document and any
required budgets to undertake those activities.

s Anaddittonal annex will include all the indicators and their methodology of
collection as presented in the indicators template 1n Annex 4 of this document.

* Terms of reference of all project staff and those of consultants required for the

project (when possible} should be included 1n Annex 1X. This would also include
the terms of reference 7 role of the executing ageney focal pomts. In additon a
matrix of responsthilities i lernys of reportimg and communications should he
provided. A sample muatnx that was discussed i the workshops s included :
Annex 6 of thes document Information and reporting flow diagram could he i
achided athis section it Larpe number of stakeholders are mvolved

«  The budget by activity should also be presented by UNDIY cost catepary
Contmpency tunding for physical and price continpencies shautd be meluded in
cvery project o
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ANNEX 14. Project Modification Sheet
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UNITED NATIONS DEVELOPMENT PROGRAMME
PROJECT MODIFICATION SHEET

Date:

Project Name:

1. OBJECTIVE

a. Original Project Objective:

b. Suggested changes/additions to project objective:

¢. Rational for recommended modification (highlighe rational, re

levance, and factors that led S
ter the recommendation)

2. BUbGLrY

a. Original Project Budpet:

b. Modificd Project Budget; (Please detail pew

avpenditures and specify requtred resourees
fequipment, staff, ]
TN ' COST
- ~- - ;
Total Change ‘
3 INMPLEMENTATION PLAN ‘-

A New Activities and Schedule: (Please attach a sehodule using

computerized project
franggentent

7»\(ti\'it_\' Duration Responsibility Cost

i

b Oiginal Project End Date:
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c. Modified Project End Date:

4. MONITORING AND REPORTING

a. Indicators: {Please attach relevant indicators using the indicatory templaie for all
new/modified objectives and/or activities)

b. Note any changes in the reporting requirement that may result from the modification

§ 5. PROJECT MANAGEMENT

a. Highlight any changes to the coordination and institutional settings of the project "3
especially regarding the executing agency contribution

b. Attach recommended terms of reference for any additional human resources
i required.

6. SIGNATURES

Project Manager Executing Agency Director General

Name: Name:

Signature: Signature:

UNDP Programme

Name:

Position:

Date:

Signature:




ANNEX 15: Results and Effects Indicators




Indicators Evaluation Grid

Selection Criteria Rating (5=high, I=low)

5 4 3 2 1

Highly sensitive to change;,

Able to provide an early warning of major or
extensive change;

Adaptable to sector-wide impact assessment;

Have integrative ability with other indicators
so as to provide a more complete picture of
the impact achieved.

Provide information on progress towards
goals, standards and objectives;

Enable comparison at focal and international
levels:

Be easily understood by decision makers and
in some cases the general public;

Report on the state of the environment issues
of widespread public concern;

Provide  comparative  information  for
different geographic arcas where applicable;

Be cost-effective to monitor;

Appropriateness of the indicator vis-d-vis the
immediate and development objectives of the
programme/project

Ownership by benefictaries and other
stakeholders

Cost-effectiveness of data collectiony

Contain a target value and time frame tor
casy verification

Be easily represented praphically.

Total Indicator Rating (highestis better)

Traditional criteria for indicator selection

An indicator should:

-0 Be developed within a conceptual framework based on a wide consensus;

-1 Be simple and casy to interpret,

-2 Be in such a form that it can easity be used to produce an index;

-3 Not be biased by the data colfector’s views on the subject:

-4 Not require too many additional data: the data required to support the indicator should
be readily available or made available ata reasonable cost/ benefit ratio;

-5 Be accessible to a wide range of potential users;

-6 Be in limited number;

-7 Concern both inputs in the environment, processes, outputs, unpacts.
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