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Office of the Minister of State for Administrative Reform
Center for Public Scctor Projects and Studies

ZPSPS.
Dear Mr. Ayadi, (Crsbs)

Please find attached the Report of the NGO Workshop (9-10 October 1998).
You will also find enclosed the following:

- Program of the Workshop

- List of invited NGOs

- Outputs of the Working Groups

- Final List of Participants

- Media coverage

- Other material Prepared for the Workshop

Best regards,
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One of the recommendations of the National Conference for Environmental NGOs,
held on 11-12 July 1998, was that Capacity 21 organize a workshop for setting a
workplan for the Lebanese Environment Forum (LEF).

The LEF workplan is supposed to be the result of the new vision that LEF has adopted
after its internal law and basic law has been changed, and after Green Forum
Members has agreed to join LEF. In the July conference, participants (LEF members,
Green Forum members, and other NGOs working in the field of Environment and not
members in either), discussed the objectives, the role and general policy of the
umbrella organization which will encompass all Environmental NGOs.

The modified rules and regulations were adopted, as agreed, by LEF General
Assembly in a session convened for that purpose on the 31 of July 1998. Concrete
results are expected after the elections of LEF Board in November 1998,

Tension among the environmental NGOs still exist. For that reason, a skilled
moderator was needed. Dr. Emad Adly was selected to be the moderator for this
workshop for several reasons, the most important of which are that he is a competent
moderator, and is familiar with most Lebanese NGOs working in the field of
environment, and knows the history of relationships among them.

The workshop started with opening speeches:
- H.E. Akram Chehayyeb
- LEF Vice President-Dr. Antoine Bekhaazi
- Capacity 21-Alia El Husseini

Dr. Adly with skitled maneuvre absorbed all the tension during the introductory
sessions, which included exploiting participants' expectations, discussing the Agenda,
and the skeleton of the workshop. All participants were relaxed and comfortable
before lunch time.

After lunch, participants (44 in number) were divided into 4 thematic working groups,
which were selected by participants in session L.

Results of each working group were instantly typed and distributed to all participants
before the panel discussion (See Annex 1). After group presentations, discussions
were held and modifications to working group results were incorporated.
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The workshop sessions continued as scheduled during the second day. (See Annex II-
Agenda).

The drafting committee put down the recommendations during lunch time(See Annex
I11}. Results of the workshop were presented during the wrap-up session, and Dr. Adly
requested from each participant to state his evaluation of the workshop and what does
each one think his role and input in the LEF workplan once this workshop 1s finished.

All general sessions were recorded on cassettes. Participants from outside Beirut were
allowed to stay overnight in the Hotel overnight, particularly those who live in the
South, in Bekaa, and in the North.

Dr. Emad Adly will prepare a report that will wrap up the results of this workshop.
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