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Port of Beirut

Enterprise Model

Supply of
. |Commercial /)

mmonmn?...,ﬂm‘.

! Caparity matched to demand
! Cost effectvse assst provision

! Control of port revenves
! Effcent business operation

- [nadequars Gnandial systeme, controls and prooedurss

- NO cost cenlre struciurs

! High asset avaiiability
! Ciear aceouatability for assets » - No audit
Efa - No treasury fuoction
Efficient |Efficient ;
Mapags iCompany Provide
Port Assets “ Huon. " :Operating - Corporate
: _ Facilities |Infrastructurs’ \ Infrastructure

- limited planning capability /
- Capital invastment . \ Mapage

- Poor contract management / Port

- Experiencs & skills of labour fores ___. O.m.au.mmowm

- Existing state of assets : \\ » «

! Operational capacity matched 1o demand _ /

! EfGaient use of space and equipment \ N
I Meet operational performance demands pf ensiomers —_—
Manace : ; EffScient [Effective /
= Container & “ RN :
Containers \— P Cargo “Toaco.c.ms e
& Careo _mmg&Em Portfolio

- Poor equipment >_ ! Anract pew customess to Beirut

- Lack of control over equipment « Lack of facilities
- Lack of container terminal
- Lack of proczdures and systems

- Provide

/ Free Zone

Key ! Cojective _||/ . /
Function - Corstraint Product / * Services
L/

Figure(A)

- intzgratzd bixiness planning and budgets

- czntralissd decision making

- no match betwesn authority and responsipiliity
- extermal interference

- lack of macag=me=at informalion

! Mazz2ge customer expectations

1 Achicve cusiomer service standards
! Products and servicss matched (o customer needs

& abiiity to pay -
/  Manage
Co

mmercial

\ Services

- Jack of mznagemsnt information
- limited capability to inlzrpret
markst place information
- acozracy and effidency of decumentation
- unavditzd procsdurss



Port of Beirut

Objectives

\\\\\J

« Maximise throughput to
cope with growth

|
H
_w
|+ Protectrevenue and
| maximise earnings to justify
__ investment required

|
» Prepare e position 23 the
preferred entrepot in
the region

ﬂ
__ﬂ
. Undersand and meet the full
_.f range of customer needs

,, x Meet the emerging demands
| asthe regional business

j mmiHomBoE a%&oﬁw
,

« Provide safe and secure
working environment

IS Strategic Plan

Key Success Factors

- e —
_ _
ﬁ ’ - .y v

" Imprgve availability

__ mua. usage of equipment

| and manpowsl

_,

Control revenue by accurate

billing, credit control
and collection

« Develop the abllity to adjust
the tariif to manage demand
. to match supply constraints

¢ Match quality of service and
costs to customer needs

e e

« An understanding of the
market place as the region
am\d-ﬁnwog

|
|
d « Control of access to port
|

_
M

___
|

_
_
w
m
|
.

Business Strategy

Strategic Initiatives

e
|

» Improve and formalise the
businzss planning process

¥ [ntroduce management STuCTure
and siills to meet the Dew .
challengzs

x [mprove e operational efficiency
and usage of plant and equipment

x Expand the port faciliges

to meet eMerZing demands
(eg container terminal)

« Develop a customer service
approach frng the role as the
enirepot for the region

¢ Develop the Free Zone to

meet the requirements of
new customers

| v Gain control of port security |
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