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@‘REPUBLIC OF LEBANON
Office of the Minister of State for Administrative Reform

OFFICE MEMORANDUM

Afier a quick survey of ihe internal procurement and disbursement procedures of CDR, picase (ind below
the stages that bidding documents /invoices for local shopping / recruitment of consubtants (including the
short list of supphiers/consultants and alier having received a No Objection [rou the W B. where needed)
pass through within CDR.

Please note that the steps below follow the preparation by TCU of the bidding document.

s ] The docoment will go from TCU 1o the President of CDR.
: ] -1 The President’s office will then send 1t 10 the Project
L Management Departiment (PMD).

PMD Manager will transfer (he document (o an engineer
al PME who is the person in charge of our project inside
PMLDY (herealter relerred to as the engineer).

s En L Phe engineer will study the document and will contact
S 3 1| 'TCU for clarifications, il any. After, he will return (the

document to PMD Manager. L

Estimated timg is four weeks.

PMD Manager will return the document back 1o the

S 4 | President’s office, where it is included on (he agenda of
L “as) the Board of Direclors.

s 5 After the Board approves the document, 1t will return 1t 1o
el PMD Manager.

T PMD Manager will then send the documient to the
st engineer, who will coordinate efforts with the President’s
6 office and some times with TCU in preparing a covering
letter to the document, setting dates lor recetving
propuosals, inviting suppliers, efc.

August 3, 1996 Page ]
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*& REPUBLIC OF LEBANON

Office of the Minister of Stute for Administrative Reform

© PROCUREMEN

| ._.-‘PROCEDURLS‘?(Contmued)

A period of one month to 40 days will be allowed for
submission of bids, during which an evaluation comunittee
(between CDR and OMSAR) will be established.

Upon submission of bids, the committee will study the
offers and prepare an evabuation report

The evaluation report will be sent to the manager of
PMD, who will then send it to (he president’s office.

10

o

The President’s office will then include thie report on (he
agenda of the Board of Direclors for approval, After
approval, the report will be sent to PMD Manager.

PMD Manager will transfer (he document (o the
Engineer, who will follow on the preparation of the
canlract o be signed between CDR and the provider
(supphier/consuliaunt). TCU has been preparing the
conlracts.

\

|

Estimated (i

g s four weeks

1

Three parties inside CDR will be involved 1n the
finalization ol the contract, these are:

1. Administrative Department (lor the legal
opiinion).
2. Project Maunagement Departiieat {({or the

technical opinion)

3 Fmancial Department ( for the financial
opinion).

]

|

13

Aller review by all parties, PMD will send the contract to
the President of CDR for sighature.

August 3,

1996
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‘%REPUBL[ COF LEBANON

Office of the Minister of State for Administrative Reform

TCU receives all invoices, most of the time directly from the
supplier/consullant. After aceepting (he invoice, TCU sends it
to (he President of CDR. The Prestdent’s office then transfers
i 1o PMD.

PMD Manager transfers he invoice to the engincer,

The engineer studies the invoice and contacts TCU for
clartfications, if any. He then sends it (o PMD Manager who
will typicatly process it in one of three routes:

» Tothe President directly 1 within tic acceplable
ceilings, (hat is less than LBP 1235 million

»  To ke office of the Council il less than LBE 250
nullion

+ To the Board of Directors if above LBP 25¢)
willion

F

Estimaledl tune is three wegks

However, a Board decision was taken on July 23, 1996, that
delegates o the President of CDR direct payments pertatning
to our project according to the following ceilings:

= Upto US$30,000 w individual consuliants

«  Up to USHI100,000 10 consulting (irms

e Upto US$250,000 for supplicrs ol equipiment,

f |

fw\e_%tutzm@ e

Angust 3,

1996
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