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Exccutive Summary

A rapid change in program modalities from emergency response 1o transition support

and, simultaneously, reconstruction and recovery activities began as soon as the

cease-fire was declared on April 27th. Gears were shifted to plan an immediate three-
AP 2

pronged plan of action:

1. The re-direction of the humanitarian assistance efforts 1o support the immediate
return of the displaced & to satisfy their basic needs.

2. The organization of a rapid damage assessment (one day).

3. Formulation of a comprehensive reconstruction and recovery program for the
affected areas while undertaking immediate repairs to key services and utilities.

The government and its military arm facilitated the quick and immediate retum of the
displaced, and the rapid restoration of key services and utilities. UNDP mobilized
resources available under the Ai'doun program with UNICEF - Beirut  office to
undertake a one-day rapid damage assessment of the areas affected by the military
operations.

Rapid Damage Assessment

The objective of the rapid damage assessment was 1o establish the level and extent of
damages inflicted on the ground , by obtaining numbers of existing establishments and
services provided before and after the military operations and percentage destruction
of each unit to assess whether damages are minor, moderate or severe.

1. Public social services establishments
- hospitals
- dispensaries and clinics
- schools
- public administrative establishments
- religious establishments



2. The physical infrastructure
- source and distribution of electricity (feeding station and network)
- source and distribution of water {reservoirs, artesian wells and water
network)
- telecommunication (telephone network)
- transportation (roads and bridges)

3. Economic establishments
- handicrafts and manufacturing
- commercial stores and storage
- agriculture & animal husbandry
- passenger and agricultural vehicles

4. Housing
In addition, listings of active NGOs. local community committees and
informal civic action groups were gathered.

Methodology

The rapid damage assessment questionnaire was prepared to obtain village specitic
information including:

- mapping and population size: village name, administrative Jocation within a caza
and Mohafazat, and population size;

- extent of damages: obtained by comparing before and after figures (April 11 and
April 27) on establishments activefinactive, types of utility services (provided/not
provided) and extent of damage.

A team of 80 individuals, mobilized through UNDP’s Ai’doun Program. UNICEF -
Beirut office conducted on April 29th a rapid assessment exercise, through focus
group and key informants interviews and site visits for verification. Almost all
affected locations were visited tolalling 159.

Observations

The South and West Beqaa witnessed simiar events in the summer of 1993
However, when comparing the recent events with those of 1993, there are salient
differences.




il

In 1996, before the massive military operations, the general mood and cfforts were to
normalize life throughout the country, reconstruction & re-activation of economic
activities throughout the country. The military operations brought back psychologic_a'l
flashback. There was a return of death & destruction as has been the case during the
17 years of war. The massive outflux of 400,000 people from the affected arcas
affected not only the displaced, but the whole country. This entailed the re-
distribution of population, resources, and human energy. The media brought the
images of civiltan casualties not only to the homes of the Lebanese but to the whole
world.  Political and civilian reactions, whether locally and internationally. were
intensely activated in responding to the human dimensions of the crisis.

On the local level, uncertainty about the military operations, in terms of its goals,
strategic significance, duration and extent of damage, traumatized the displaced. though
the nation as a whole came together in an unprecedented spirit of solidarity.

In April 1996, the Geneva conventions were violated. Vital economic establishments
and scores of dwellings & other private property were either destroyed or damaged.

There were attempts to isolate the South throughout the 16 days of military
operations.

With the closure of schools from April 11 to May 2, all students in Lebanon are
affected. Some students may not be able to complete this academic vear as a number
of school buildings in the affected arcas have been destroyed or badly damaged.

Findings

An emergency response cffort was launched immediately after the first wave of the
displacement. The government quickly mobilized its instruments (o sccure shelter
and basic survival needs by converting public schools throughout the country into
collective centers. At the request of the government the UN issued an emergency
appeal to obtain needed resources form abroad. This appeal has received a most
positive response.

Following the cease fire, there was an uninterrupted stream of returning displaced to
their towns & village. This was facilitated by group repatriation. Basic repairs to
roads and utilities began on the first day of return.

The reports indicates that out of the 159 locations surveyed (villages. towns and
cities), 17 locations were severe affected and 52 locations moderate affected while 51
were slight affected.  In addition 39 locations were not affected by any military
operations.




In terms of extent of damage, Tyre caza suffered the most in damages followed by

Nabatiye and to a lesser extent Bint Ibeil.

The charts attached to the report provide

detailed data per village, caza and Mohafazat.

The following provides a quick overview of extent of damage.
= o

HOUSING | Total pre- | Total DAMAGES | DAMAGES | DAMAGES
events Affected
Severe Moderate | Stight
Number 80700 7845 395 1168 6282
%o 10% 6 16 87

Depending on the village and the intensity of military operations slight damaged

homes included shattered glass, minor destruction to w

indows, doors, and fencing.

Totally destroyed houses are seen are collapsed structures. Moderate damaged are
those with destroyed walls, balconies, roofs etc. The quick assessment does not
capture non-visible structural damages like cracks.

HEALTH Total pre- | Total DAMAGE | DAMAGE | DAMAGE
events Affected S S S
Severe Modecrate | Slight

Hospitals # | 16 ) 0 ! 0

% 6 0 100 0
Dispensaries | 102 19 1 1 19
#

%o 5 5 90

Only 1 hospital in Nabatiye was moderate affected.
dispensaries is slight above 18% of all those operating before the military operation.
Only 1 dispensary in Arab Salim, Nabatiye was severe damaged.

The extent of damage to

DAMAGES

EDUCATION | Total pre- | Total DAMAGES | DAMAGLES
events Affected
Severe Moderate Slight
Schools # 234 64 2. 13
% 27 3 20 77




The school in Hadatha in Bint Jbeil Caza was completely destroyed. Tt is to be noted
that some affected private schools, if not immediately assisted will not be able to
complete this academic year. Requests for assistance included supplying furniture
and schooling supplies, identification of temporary facilities, and financing the repairs
to the premises, where other temporarily locations can be identified.

Total pre-| Total DAMAGES | DAMAGES | DAMAGES
events Affected
Severe Moderate Slight
69 9 | 3 5
Admin
Buildings #

% 13 11 33 56
Religious 348 67 3 11 53
Establishment
i

% 18 5 16 79

Administrative buildings include those as postal offices, police stations, municipalities
etc. mosques & churches. The classification of damages follows the same approach as
the housing sector.

UTILITIES | Total pre- | Total DAMAGES | DAMAGES | DAMAGLES
cvents Affected
Scvere Moderate | Slight
Electric 373 4 21 13 50
stations #

% 23 25 15 60
Water 136 . 22 4 6 12
Reservoirs #

% 16 18 27 55
Wells # 435 40 17 13 10

% 9 43 32 25

The above represents damage to sources of water and electricity supply. However, it
is to be noted that out of the 159 locations surveved 57 do not have water. 72 lack

electricity and 101 lack telephone services.

Total pre- | Total DAMAGES | DAMAGES
events Affected
Severe Moderate/Slight
Roads NA 167 269
Bridges 26 13 8 5




Bridges and passages that are not usable or in extremely bad condition are classified as
severe damaged. Moderate and stight damaged roads are classified by the number and
size of potholes and craters which make passage on scgments difficult by passenger

vehicles.

Total pre- | Total DAMAGES | DAMAGES | DAMAGES
events Affected
Severe Moderate Slight

Handicraft 1071 231 31 77 123

&

Manufacturing

#

% 22 14 33 53
Stores & | 9873 1338 81 120 1137
Storage #

Yo 14 6 9 85
Total pre- | Total DAMAGES | DAMAGES | DAMAGES
cvents Affected

Severe Modecrate | Slight
307 73 15 1 47

Farms,

orchards

Crops NA 63%

production

Livestock NA 32%

Quantification of the losses to crops, trecs, and livestock are rough estimates.
Baseline information on crops and agricultural arcas are not included in this report.

However, it is worthwhile to draw attention to the Tobacco growers and nursery
owners whose seedlings withered. Citrus fruit and vegetable growers who did not pick
produce as marketing was not possible. Bee keepers who left beehives unattended
during this crucial reproduction season. Furthermore, and with the loss of power,
spoilage of fruits, meat and other products is expected to be high.

Total pre-} Total DAMAGES | DAMAGES
cvents Affected
Scvere Moderate/Slight
Vehicles NA 380 416
Heavy NA 18 31
Vehicles




UNITED NATIONS \’,’ DEVELOPMENT PROGRAMME

Rapid Assessment Questionnaire
to evaluate damages resulting from Israeli aggression

Date:
Population figure ---=-=-------- Mouhafazat ------=-=m-smm--- Caza ----------- Village ~-----—==----

Public Services

# of hospitals Before the war | Damaged | Partially destroyed | Completely destroyed

# of dispensaries/
clinics

# of schools

# of administration
establishments

# of religious
establishments

Physical Infrastructure, housing & commercial establishments

# of power stations Before the war | Damaged | Partially destroyed | Completely destroyed
# of water reservoirs
# of artesian wells
# of handicrafts &
manufacturing
# of stores &
warchouses
# of houses
# of farms
# of bridges
Networks:  Water Available L] Not available []
Electricity Available O Not available []
Telephone Available 0  Notavailable LI
Roads: affected points segments severe O minor B
Agriculture % damage to crops  —====== % damage to livestock ~ ===---
# of vehicles destroyed = ==wme-- damaged @~ @ --------
# of trucks & tractors destroyed = ==--=-- damaged @~ --------

Most active NGOS  m-mmmemmmerm o cmmmmeam e e oo mcoo e
Remarks = = seemememcmeeccemeemmeesseeeeeecooommoommesooemen e
Name of surveyor mmeeeememmmom—stesesessesnannennnn
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